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1. TiNH HiNH HOAT DONG sAN XUAT KINH DOANH NiM 2022

1. Thuan loi

+ Phuong an v6n dial.1 le c6ng ty giai (loBn 2021 – 2023 duqc cac cap, nginh
tham djnh, la co s6' cho ce)ng ty trian khai thtrc hien k6 hopch nam .

+ Thi tru6'ng cay mam nra, cay gi6ng tr6ng rang duqc nra Feng th8ln m§t s6

loai cay kh£c, tinh thanh Ithgc.
2. Kh6 khan:

+ Anh hu'6'ng caa cac dq)I mua ICI ljch str da Iam thiet hgi njng he th6ng hB tang
lam sinh. vu an uo'm, . . .

+ Gia g8 rang tr8ng kh6ng dn djnh, bi8n dang that thu ang, drth hutS’ng d6n hopt

dOng khai thgc gB rang tr8ng cda c6ng ty. , . , am
+ SIr guy giam caa nan kinh t8 th8 gi6’i anh hu6'ng dan (iau ra caa mat s6 si46 mNd

pt,im caa c6ng ty. ((;(IIfE:::'}\
+ (Jia nhi6n lieu (xing diLI), nguy6n lieu (v§t tu, phan b6n...) tang cao, qH blu $(

ddr, ta.g chi phi san :uh, ta„g gia tha„h san pham. WyNn
+ E)di s6ng kinh ti xa hai, ngu6'i dan kh6 khan cOng inII hu6ng d6n hopI dQnN©

caa c6ng ty.
BANG sO I: MOT s6 CHI TI£U vE HOAT DONG SAN xu AT K]NH DOANH
ctJA DOANH NGHIEP
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3 . E)anh gia chung
- Cac chI ti6u doanh thu, Iqi nhu§n dpl va vu9’t so vai ka hopch; trong d6 chi

ti8u doanh thu tang 1.81 %J vii chi Ii&u l9i nhu§n tang 2,62cYo so vai kG hoech.
- San xuat CaY gi6ng keo lai holm, keo lai ma giam, san xuat cay mgm tang so

vai k6 hoach. ngu\,an nh£n :
+ Thi huang cay mam nu6i cS)’ nra phat tri&n n6n c6ng ty tip trung ngu6n lvc

cho san xu£t cay mana ina. cung cap cho thi tru'6'ng; trong d6 c6 viec md rQng sin
xuat sang cay mam nu6i cay m6 Bpch din (tang 226% so vai kd ho@ch).

+ £)i6u Itien thai ti6t nam 2022 kh6ng thu§n lqi cho hoot (i§ng san xuat cay
gl6ng ngoa1 vu'o'n wain

+ Thi tru'eJ'ng ca)’ I<eo lai nl6 thanh phan! (trang rang) nam 2022 giam.
- Dien tich khai th6c rang kinh ta chi det 88,95% so vai kd hopch

( 195,688ha/220ha); ngu)'&n nhan: ngoai khai thgc dien tf ch rang tr6ng kinh ta theo kd

ho4ch, C6ng ty da khai LIlac tjn thu ngoai ka hopch met s6 dien tich rang tr6ng sau:

+ Khai th6c t§n thu 6.37ha rang th6ng bi thiet hQi do chi)' rang nam 202 1.

+ Khai thac tan thu 8,9ha rang tr6ng 661, ngu6n van ngan sic]r (da thanh if
nam 2009 do bao)

N6u tinh cd dien tich l-thai thac tjn thu thi c6ng tic khai th£c rang tr6ng cda
c6ng ty nana 2022 dpI 95,89(Fo so \’di k6 hogch (2 10,958ha/220ha).

- Di§n tich tr6ng rang giam. det 76,52% kG ho9ch ( 172.] 7ha/225ha): do:
+ Dien tich I.thai thic IOng nam 2022 giam so v6'i kd hl)itch.

+ He th6ng (iublrg lanl sinh bi IIU h6ng njng do mua lrt. Ithang the kh:lc phpc trong
mOa Intra n6n nlot sa dien tich khai thgc ch§m tian da, do d6 phai chuy8n sang tr8)rIg rang vv
xuan nan 2023 (k]loans hon 4C)ha tei cac ti6u khu 1 13, 1207 1293 155).

- Dien tlch cham s6c r&ng tang 166,52% so va ka hoech ( 1 .244>73ha/74795ha)>
nguy6n nhar! :

+ Cu6i nim 2022, ti6n hinh cham s6c rtmg tri)ng VV xu,-in 2022: 3475ha.

+ ChaIn s6c lu'91 tha 3 (cham s6c Ian 3) cho s6 dien rich nam 1 > 2: 98143ha.



+ Nam 2022, qua qua trinh ki6nr tra, d£nh gig chat lu*png rang tI-ang kin Ir ta,

c6ng ty da (Iau tu ChaIn s6c mat s6 c:lien tich rang da h6t thai kS' chaIn s6c nhu’ng c6

chat lu9'ng thap, cic dien rich bi thiet hei do bao, sau ben Il hei vi di§n tjch rang tring
cay ban dja, th6ng caribaea, Ii nhang dien tf ch rang can chu I«' ChaIn s6c 5 nam sau
khi tr6ng; cy tbd:

* Rang tr6Irg nam thEr 4 (rang tr6ng 2018): 165,4ha thu6c cAc ti8u khu ] 14,
118, 120, 1 29 va 135

* Rang tr6ng nam tha 5 (rang tr6ng 2017): 185,1 ha lhu§c cac ti6u Iau ] ]4
118 va 129.

8 Rang tI'6ng nam tha’ 7, 8 (rang tr6ng th6ng caribaea tre)ng nam 2014, 20] 5):
13,8ha thu6c tidu I<hu 121. 1 22 va 129.

C6ng tic cham s6c rang tr6ng tuy tang vd mat di§n tich nhu'ng tang chi phi cHu

tu kh6ng tang, do bien phip ki thuat ch0 y8u la ]u8ng phil thFC bi n6n chi phi diLI tu
thap.

- V6n cHu tu cho cac hopi dang dgu tu nam 2022: ] ] .1 63,83 tri§u deng, det 69,01 %
so v6'i k6 ho§ch; ngu)'&n nh£n:

+ Dien tich tr6ng rang gigun, dan dan v6n d£u tu giam, vOn (Iau tu cham s6c rang
glam .

+ Gia phan b6n tang cao trong nam 2022, do d6 c6 IIg tv chua tian han ir bien
b6n phan Dong tI-ang \'a ChaIn sdc rang.

+ E)au tu cho co sd, nha nu6i cay m6, co' s6' v§t chaI kh£ic gi£ln so v6'i k6

nguy6n nhan:' thi tru6'ng cay gi8ng cic lod k}rac chua nhiau, c6ng ty chua aau tu
t4n dung co s6' v§t chat hi§n c6 dd san xuat, tr hrh lang phi trong (Iau tu; d6 lrg thI

hem chi phi kong sAn xuat kinh doanh.

Ri£ng viec d£u tu cho hoBt dang quan li bao ve rang tang 127,23% so vai kG h
do: Kong nam 2022. dug'c sv quan tim caa nganh, C6ng ty da tri8n klrai nhi6u hog dOng
ph tIC VP c6ng tac quin ip bao ve. ph6ng ch6y chO'a cha)' rh lrg dac dung canh quan do c6ng
ty quan IS’ (lu6ng phat thur bi gi£ln vgt lieu ch£y, xiV dy'ng cAc c6ng trinh BVR,
PCCCR. . . )

T6m IBi, trong nana 2022, nIPC dCI gBp nhi8u bat lqi do dnh huang cda dpi djch
C:ovid-19 k60 dai, dnh hu6'ng ttl nhO'ng bi6n dang caa th6 gi6'i, do thai tidt bat Iqyi, chi
phi san xuat tang; Cf)ng ty da tf) chao SXKD c6 ]lieu quA vi dH cac chI ti6u so v6’i kG
hoach de ra.

II. TINH HINn DAU TU-, TINH HrNn THUC Hl iN CAC DU’ AN.
1 . Danh gia tinh hinh thtrc hien cac Dv in c6 t6ng mac vf)n ttl n]r6m B tra I£n
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2. Cic khoin d5.u tu Iii ctlinh: I<hang
Ill. TiNH H iN H DRU TU' TAI cAc CC")NG T\;
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Nai nhfln :
- C6ng th6ng tin doanh nghiep - Ba KI–] & E)T:
- C6ng th6ng tin dien ttl tinh TT Hua:
- Lulu VT
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