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1. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH
1. Muc tiéu tong quit

- Phét tnen bén vimg tai nguyén rimg, nang cao gia tri rimg thong qua kinh doanh
rimg gb 1én gén véi ching chi rimg FSC, han ché khai thac tai nguyén rimg; nang cao chat
lugng rimg.

- Py manh phat trién san xuét gidng chét lugng cao, san pham nong nghiép cong
nghé cao tir tmg dung khoa hoc cong ngh¢ vao san xuit tao ra san phim méi, tao doanh thu,
ning cao hi¢u qua SXKD, dan giam phu thudc vao khai thac tai nguyén rung.

- Tang trudng tap trung véi trong tdm t6i da héa gid tri doanh nghiép, nang cao chit
lugng san pham, m¢& rong va phat trién thi truong.

2. Nhiém vu ké hoach

- San xuét kinh doanh tréng rimg: Thye hién kinh doanh ring trong gd 16n gin voi
chimg chi rimg FSC theo hudng ting nang sudt, chét lugng rimng, da dang hoa loai ciy tron
rung.

- San xuét, kinh doanh cay gibng lam nghiép: tang san lugng, doanh thu va lgi nhudn
ciing v6i viéc nang cao chit luong cay gidng trong rimg. Ngoai cic loai cdy trong rimg chu
yéu, mo rong san xuat mdt s6 loai cdy ban dia c6 gia tri khéac vira phuc vu trong rirng vira
phuc vu nhu céu trong ciy cong trinh do thi.

- San xuét, kinh doanh cac loai cdy khéc: md rong san xuét kinh doanh cac giéng hoa
lan, cdy dugc li¢u, cay dn qua nhim ting ngudn thu cho doanh nghiép.

- Quan ly bao v¢ rimg: Thye hién t6t cong tac quan ly bao vé rimg trén toan bo dién
tich, nhim bao vé va phat trién tt von rimg.
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I1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2021

1. K& hoach sin xuéit kinh doanh
1.1. Ké hogch chi tiéu siin lwgng chinh

BANG CAC CHi TIEU SAN XUAT KINI DOANH NAM 2021
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1. Khai théc g rimg trong kinh té ha 220,0

2. Trong nmg ha 225,0

3. Cham séc rimg trdng kinh té ha 725,0

* Cdy keo nudi cay mé ha 660,0

* Cdc loai cdy ban dia, thong caribe ha 60,0

* Cdy tram gié ha 5,0

4. San xuét kinh doanh céy gidng lam nghiép Tr.cay 84

4.1. Cay Keo lai mo Tr.cday 1,4

4.2. Cay mam Keo lai mé Tr.cdy 4,0

4.3. Cay Keo lai hom Tr.cay 3,0

5. Hoat dong khac (SXKD cdy hoa, cdy dugc liéu, cdy néng nghiép, R ﬁ

hoat déng cong ich, dich vu giong, KHKT...) drcay 0.2 ),N—G.?Y

6. QLBVR ha 4.799,6 | ¢ resve
I NGHIE
N PHONG
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1.2. Ké hoach sian xuét kinh doanh ¢i nim

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2021

TT Cic chi tié Ké hoach
- bVT 2021
1 | Céc chi ti¢u sin lwgng chinh
1.1 | TrOng rung Ha 225.0
1.2 | Khai thac nung Ha 220,0
Rimg trong kinh té Ha 220,0
1.3 | Chiim s6c rimg trong Ha 725,0
1.4 | Cay giéng 1am nghiép 8.400.000
Cay keo lai hom Cay 3.000.000 |
Cay keo lai md Cay 1.400.000
Cay mam keo lai mo Cay 4.000.000
Ls | San ﬁuﬁt Kinh doanh hoa va cac loai cdy khac, dich
vu giong,...
| [Hoalan Cay 10.000 |
| [ Cay ban dia, tram gi6 Cay 200.000
1.6 | Quan ly va bao vé ring (bao gom nimg PH, bD) Ha 4.799,6
2 | Chi tiéu san phim, dich vu cdng ich
Bao vé ring phong hd, dac dung Ha 1.911,1
3 | Téng doanh thu Tr.dong 37.275,0 | )’
4 | Lgi nhuin truéc thué Tr.dong 11.088,0 | °
5 | Loi nhuin sau thué Tr.dong 10.063,0 | /3
6 | Nop ngin sich nha nuwéc Tr.dong 4.412,0
Trong d6: Thué TNDN Tr.dong 1.025,0
7 | Téng vén diu tr Tr.dong 14.893,0
Trong rimg Tr.dbng 3.667,0
Cham soc rimg trong Tr.dong 4.623,7
Quan ly va bao vé rimg Tr.dong 2.487,3
Vudn vom Tr.dong 1.385.0
Co so vat chat khac Tr.dong 2.730.,0
8 | Kim ngach xuit khiu -
9 | Cac chi tiéu khic -

2. K& hoach dau tw ciia doanh nghiép trong niim: Doanh nghiép khong ¢ dy an
nhém B tré 1én.

Noi nhin:

- UBND tinh TT Hué (dé blc);

- C?ng théng tin doanh nghiép - Bo KH & DT;
- Cbng thong tin dién tir tinh TT Hué;

- Luu VT.
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