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Phin 1
MO PAU

Ccong ty TNHHNN MTV I1am nghiép Tién Phong (Cong ty) so hitu 100%
vén Nha nudc, tién than 13 Lam truong Tién Phong thanh 14p thang 2 nam 1976,
thuc hién nhiém vu trong rieng theo nguén von ngan sach nha nudc, tréng ring céc
Du 4n PAM, 327, 661... Ttr nam 2006 dén nay, chuyén d6i thanh Cong ty TNHH
MTV theo Quyét dinh sé 3726/QD-UBND ngay 01/11/2005 cia UBND tinh Thra
Thién Hué, hoat dong theo Luat Doanh nghiép. Cong ty duoc Nha nudc giao quan
ly gan 5000ha rimg va dat 1am nghiép bao gom ca ba loai rung san xuat, phong ho
va dic dung; Rung dac dung canh quan chi yéu 1a rirng thdng tao canh quan, mau
xanh cho hudéng tdy nam thanh phé, két hop véi cac dia diém di tich van hoa lich sir
da hd tro cho phét trién du lich Hué, gop phan tao nén “thanh phé xanh Quéc gia”.

Quan ly rung bén viing (QLRBV) nham bao dam su phat trién bén viing vé
kinh té, xa hoi va moi truong 1a Xu thé tat yéu trong qua trinh phat trién va hoi nhap
Qudc té hién nay. Nhan thic rd van dé nay, tir ndm 2015 Cong ty TNHH NNMTV
Lam nghiép Tién Phong d xay dung phuong an QLRBV gan vai chung chi ring
quéc té FSC, duy tri chiing chi ring FSC tir ndm nim 2016 dén nay; Phuong an
QLRBYV di dugc Sé Nong nghiép va Phat trién ndng thén phé duyét tai Quyét dinh
s6 531/QD-SNNPTNT ngay 08/7/2016.

Viéc xay dung va thuc hién phuong an QLRBV 1a yéu cau bat budc ddi cha
rimg theo quy dinh tai khoan 1 Diéu 27 cua Luat Lam nghiép nim 2017 va Nghi
dinh s 156/2018/ND-CP cua Chinh phu quy dinh chi tiét thi hanh mot s6 diéu cua
Luat Lam nghi¢p nam 2017, Luat co hi¢u lyc tir ngay 01/01/2019; Cung véi viec
thuc hién Dé an tai co cau nganh nong nghiép cua tinh giai doan 2021-2025,
Chuong trinh muc tiéu phét trién 1am nghiép bén vimg nam 2020 va ké hoach phat
trién 1am nghiép giai doan 2021-2025, Quyét dinh 2252/QD-UBND ngay
01/9/2020 vé phé duyét ké hoach san xut kinh doanh va dau tu phat trién giai doan
2021-2025 cua Cong ty TNHH NNMTV Lam nghiép Tién Phong véi muc tiéu phat
trién ben vitng tai nguyén ring, nang cao gia tri ring thong qua kinh doanh ring gb
I6n gan véi ching chi rang. Vi vay, Cong ty tiép tuc xay dyng va thyc hién phuong
&n QLRBV gan véi ching chi rimg FSC giai doan 2021-2030.



Chuong 1
CAN CU PE XAY DUNG PHUONG AN
I. CHINH SACH VA PHAP LUAT CUA NHA NUGC
1. Vin bdn quy pham phadp ludt ciia Trung wong
- Luat Ba dang sinh hoc ngay 13 thang 11 nam 2008;
- Luat Lao dong 20 thang 11 nam 2019;
- Luat Dét dai ngay 29 thang 11 ndm 2013;
- Luat Bao v¢ moi truong ngay 23 thang 06 ndm 2014;
- Luat Quan ly, sir dung von nha nudc dau tu vao san xuit, kinh doanh tai
doanh nghiép ngay 26 thang 11 nam 2014;
- Luat Doanh nghiép ngay 26 thang 11 nam 2014;
- Luat An toan vé sinh lao dong ngay 25 thang 06 nam 2015;
- Luat Lam nghié€p ngay 15 thang 11 nam 2017;
- Nghi dinh s6 49/2013/ND-CP ngay 14/05/2013 cua Chinh phu vé thi hanh
mot so dicu cua luat lao dong tién luong;
- Nghi dinh s6 145/2020/ND-CP ciia Chinh phu quy dinh chi tiét va huéng
dan thi hanh mét so dicu caa Bo luat Lao dong

- Nghi dinh s6 43/2014/ND-CP ngay 15 thang 5 ndm 2014 cua Chinh phu vé
Quy dinh chi tiét thi hanh mot s6 diéu caa Luat dat dai;

- Nghi dinh 6 118/2014/ND-CP ngay 17/12/2014 cia Chinh phu vé sip xép,
doi méi va phat trién, nang cao hiéu qua hoat dong caa Cong ty néng, lam nghiép;

‘ - Nghi dinh s6 05/2015/ND-CP ngay 12 thang 01 ndm 2015 cua Chinh phu
vé quy dinh chi tiét va hudng dan thi hanh mét so dieu caa Bo luat lao dong;

- Nghj dinh s6 91/2015/ND-CP ngay 13/10/2015 cia Chinh phu vé Pau tu
von nha nudc vao doanh nghiép va quan ly, st dung von, tai san tai doanh nghiép;

- Nghj dinh s6 96/2015/ND-CP ngay 19/10/2015 cua Chinh phii vé quy dinh
chi tiet mot so dieu cua Luat Doanh nghiép;

‘ - Nghi dinh s 51/2016/ND-CP ngay 13 thang 06 ndm 2016 cua Chinh phu
v€ Quy dinh quan ly lao dong, tién lwong va tién thudng doi voi ngudi lao dong
lam viéc trong cong ty trach nhiém hitu han mot thanh vién do Nha nudc nam git
100% von bicu I¢;

- Nghi dinh s6 52/2016/ND- CP ngay 13 thang 06 nam 2016 cua Chinh phu

vé Quy dinh tién luong, thu lao, tién thuong d6i voi nguoi quan ly cong ty trach
nhiém hitu han mot thanh vién do Nha nuéce nam gitt 100% von diéu 18;

- Nghi dinh s6 168/2016/ND-CP ngay 27/12/2016 cua Chinh phi vé viéc
Quy dinh vé khoan rirmg, vuon cay va dién tich mat nudc trong cdc Ban quan ly



rung dac dung, rieng phong hé va Cong ty TNHH mot thanh vién ndng, 1am nghiép
Nha nudc;
‘ - Nghi dinh s6 01/2017/ND-CP ngay 06 thang 01 nam 2017 cua Chinh phu
vé Sura doi, bo sung mot Nghi dinh, quy dinh chi tiét thi hanh Luat Dat dai;
- Nghi dinh s6 156/2018/ND-CP ngay 16/11/2018 cua Chinh phi quy dinh
chi tiet thi hanh mot s6 diéu caa Luat Lam nghiép;
- Nghi dinh s6 01/2019/ND-CP ngay 01/01/2019 cua Chinh phu vé Kiém
lam va Luc lugng chuyén trach bao vé rung;
- Nghi dinh s6 06/2019/ND-CP ngay 22/01/2019 cuia Chinh pha veé quan Iy

thuc vat rung, dong vat rang nguy cap, quy, hlem va thyc thi Cong uéc vé budn
ban quéc té dong vat, thuc vat hoang da, nguy cap;

- Nghi dinh s6 35/2019/ND-CP ngay 25/4/2019 cua Chinh phu quy dinh xu
phat hanh chinh trong linh vuc 1am nghiép;

- Nghi dinh s6 91/2019/ND-CP ngay 19 thang 11 nam 2019 cua Chinh phu
vé Xu phat hanh chinh trong linh vyc dat dai;

Quyet dinh sb 38/2005/Qb-BNN ngay 6/7/2005 cua Bo Nong nghi¢p va
PTNT vé ban hanh dinh mic kinh té k§ thuat trong rirng, khoanh nuéi xuc tién tai
sinh ring va bao vé rung;

- Quyét dinh 2962/Qb-BNN-TCLN ngay 30/7/2019 cua Bo Nong va PTNT
v€ Ban hanh huéng dan ky thuat trong ring tham canh go I6n va chuyén héa rung
trong go nho sang ring trong go 16n doi véi loai cay keo lai va keo tai tuong;

- Quyét dinh 2962/Qb-BNN-TCLN ngay 30/7/2019 cua By Nong va PTNT
ve Ban hanh huéng dan ky thuat trong rung tham canh go I6n va chuyén héa rang
trong go nho sang rung trong go 16n doi véi loai cay keo lai va keo tai tuong;

- Thong tu:‘sé 27/2018/TT-BNN ngay 16/11/2018 cua B6 Nong nghiép va
PTNT Quy dinh vé quan ly, truy suat nguon goc lam san;

- Thong tu sO 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép
va Phét trién Nong thon Quy dinh vé quan ly rirng bén viing;

- Thong tu s6 29/2018/TT-BNN ngay 16/11/2018 ciia B Nong nghiép va
PTNT Quy dinh vé cac bién phap lam sinh;

- Thong tu s6 30/2018/TT-BNN ngay 16/11/2018 cua Bo Nong nghiép va
PTNT Quy dinh danh muc loai cay trong lam nghiép chinh; céng nhan gidng va
ngudn giong; quan ly vat liéu gidng cay trong 1am nghiép chinh;

- Thong tlr‘so 31/2018/TT-BNN ngay 16/11/2018 cua Bo Néng nghiép va
PTNT Quy dinh vé phan dinh ranh gigi rieng;

- Thong tu sb 32/2018/TT-BNN ngay 16/11/2018 cua B Nong nghiép va
PTNT Quy dinh phuong phap dinh gia ring; khung gia rung;

- Thong tu s6 33/2018/TT-BNN ngay 16/11/2018 cia Bo Nong nghiép va
PTNT Quy dinh vé diéu tra, kiem ké, theo ddi dien bien rung;



- Thong tu sb 27/2018/TT-BTNMT ngay 14/12/2018 cua B Tai nguyén va
Mai truong quy dinh ve thong ké, ki€ém ké dat dai va lap ban do hién trang su dung
dat;
2. Vin bdn cua dia phwong

- Quyét dinh s6 1347/2010/QD-UBND ngay 23/7/2010 cua Uy ban Nhan
dan tinh Thtra Thién Hue veé viéc Phé duyét Quy hoach bao vé va phat trien rung
tinh Thura Thién Hué giai doan 2009-2020;

- Quyét dinh s6 70/2014/QD-UBND ngay 09/01/2014 cia UBND tinh TT-
Hué ve viéc phé duyét két qua ra soat quy md quan ly rung va dat 1am nghiép giai
doan 2011 - 2020 cua cac Ban quan ly phong ho, dac dung va cac Cong ty TNHH
NN 1TV Lam nghiép;

- Quyét dinh s6 944/QD-UBND ngay 09/5/2016 cua Uy ban Nhan dan tinh
Thua Thién Hue ve viéc Phé duyét dieu chinh Quy hoach bao v¢ va phat trién rung
tinh Thura Thién Hué giai doan 2009-2020;

- Quyét dinh s6 1511/QDP-UBND ngay 25/6/2019 cuia Uy ban Nhén dan tinh
Thura Thién Hug vé viéc chuyen loai ring;

- Quyet dinh s6 2252/QD-UBND ngay 01/9/2020 ciia UBND tinh Thira
Thién Hue veé viéc phé duyét hoach san xuat kinh doanh va dau tu phat trién giai
doan 2021-2025 cua Cong ty TNHH NNMTYV Lam nghiép Tién Phong;

- Ké hoach s6 221/KH-UBND ngay 04/10/2019 ctia UBND tinh Thira Thién
Hugé Veé viéc trong rieng go lon céc loai cay ban dia giai doan 2019 - 2025;

- K& hoach s6 213/KH-UBND ngay 25/9/2020 ciia UBND tinh Thira Thién
Hué Ve viéc Phat trien trong san xuat go I6n cac loai keo giai doan 2021 - 2025;

- Ké hoach s6 150/KH-UBND ngay 25/6/2019 cia UBND tinh Thira Thién
Hué V¢ viéc Phat trién vang nguyén liéu san xuat dau tram Hué dén nam 2025;

II. CAM KET QUOC TE

- Cong udc s6 100 ndm 1951 cia To chirc Lao dong Quoc té ban hanh ngay
29/6/1951 ve¢ tra cong binh dang giira lao dong nam va lao dong ni cho mot cong
viéc c0 gia tri ngang nhau.

- Cong u6c 56 105 ndm 1957 cuia To chire Lao dong Qudc t& ban hanh ngay
25/6/1957 vé x0a bo lao dong cudng buc.

- Cong e s6 111 nam 1958 ctia T6 chire Lao dong Quoc té ban hanh ngay
25/6/1958 vé phan biét doi xtr trong viéc lam va nghé nghiép.

- Cong wdc s6 131 nam 1970 cua To chic Lao dong Quéc té ban hanh ngay
22/6/1970 vé 4n dinh luong toi thiéu, dac biét d6i voi cac nudc dang phat trién.

- Cong wdc Sg 138 ndm 1973 cua T chirc Lao dong Qudc té ban hanh ngay
26/7/1973 vé Tuoi toi thiéu dugc di lam viéc.



- Cong udc CITES (Convention on International Trade in Endangered
Species of Wild Fauna and Flora - Cong udc vé thuong mai quoc t€ cac loai dong,
thuc vat hoang dé nguy cap). Viét Nam tham gia vao Cong udc CITES nam 1994;

- Cong udc vé da dang sinh hoc (Convention on Biological Diversity; CBD),
1992. Viét Nam chinh thac gia nhap vao ngay 16 thang 11 nam 1994;

- Cong wdc vé loai bo hodc han ché san xuat va sir dung cac chat & nhidm
htru co kho phan hay POP 2001 (Stockholm Convention on Persistent Organic
Pollutants — hay con duoc goi 1a Cong udc Stockholm) 13 hiép woc quoc té vé moi
treong, duoc ky vao nam 2001 va c6 hiéu luc ké tur thang 5 nam 2004.

- Hiép dinh Doi thc Ty nguyén vé Thyc thi Luat 1am nghiép, quan tri Rung
va thuong mai Lam san (viet tat la VPA/FLEGT) gitra Viét Nam va Lién minh
Chéu Au cd hiéu luc vao ngay 01/6/2019.

I11. TAI LIEU SU DUNG

- Ban d6 hién trang rung cua Cong ty TNHNN MTV Lam nghiép Tién
Phong; cac ban do thiet ke trong rung, khai thac rung, va cac ban do lién quan khac
caa Cong ty TNHNN MTV Lam nghiép Tien Phong;

- Ban d6 quy hoach ba loai ring tinh Thira Thién Hué giai doan 2016-2020;

- Ban d6 quy hoach bao vé va phét trién rung tinh Thira Thién Hué giai doan
2009-2020;

- Ban d6 quy hoach str dung dat Cong ty TNHNN MTV Lam nghiép Tién
Phong giai doan 2016-2020;

- Ban d6 kiém ké ring 2016, cap nhat dén 2020.

- Ban dd dia chinh 1am nghiép ty 1& 1/10.000 cac xi, phuong cua thi xa
Huong Tra, Huong Thuy;

- Ban d6 nén dia hinh tinh Thira Thién Hué ty l¢ 1/25.000;

- Quy hoach, ké hoach bao vé va phét trién rimg giai doan 2011 — 2020 cua
tinh Thtra Thién Hug;

- Phuong 4n quan ly bao vé rimg bén viing cia mot s6 Cong ty 1am nghiép
thuc hién quan ly ring bén viing theo FSC;

- Cac bao cao danh gia tac dong moi trrong; danh gia tac dong xa hoi; danh
gia rung co gia tri bao ton cao; danh gia ngudn loi thuy san; danh gia 1am san ngoai
go; danh gia mdi nguy hai trong 1am nghi¢p cua Cong ty TNHNN MTV Lam
nghiép Tién Phong do cac tu van thuc hién trong nim 2015-2016, cap nhat lién tuc
dén nam 2020, cac danh gia tac dong do Cong ty thuc hién hang nim va nhiéu tai
liéu chuyén nganh lién quan khac.



Chuong 2

PAC PIEM HIEN TRANG CUA CONG TY
I. THONG TIN CHUNG
1. Tén don vi: Cong ty TNHH NN MTV 1am nghiép Tién Phong
2. bia chi: x4 Thuy Bang, thi xd Huong Thuy, tinh Thira Thién Hué.
3.Dién thoai/Fax: 0234.3865905; Email: lamnghieptienphong@yahoo.com;
Website: http://www.lamnghieptienphong.com.vn
4. Quyét dinh thanh 1ap, chic nang, nhiém vu cua Cong ty

cong ty TNHHNN MTV Iam nghiép Tién Phong thanh Iap theo Quyet dinh
) 3726/QD-UBND ngay 01/11/2005 cua UBND tinh Thura Thién Hué vé viéc
chuyén d6i Lam truong Tién Phong thanh Cong ty TNHH nha nuéc mot thanh vién
Lam nghiép Tién Phong

Chirc nang, nhiém vu

- Thuc hién nhiém vu cong ich la quan ly, bao vé rung dac dung va rung
phong hé duoc giao.

- San xuat kinh doanh trén dién tich rumg, dat ring duoc thué theo Luat
Doanh nghiép.

Nganh nghé kinh doanh

- Trong rung; khai thac, kinh doanh g ring trong;

- San xuat va kinh doanh gidng cay trong 1am, néng nghiép;

- San xuét, kinh doanh cay duoc liéu, hoa, cay canh, cay luc hoa;

- Khai thac va kinh doanh nhya thong;

- Dich vu nong lam nghiép;

- San xuat va cung tng san pham, dich vu céng ich.
5. Co céu t6 chirc Cong ty

T6 chic by may: Chi tich, Giam déc, cac phong chire niang (T6 chirc — Hanh
chinh; Tai chinh — Ké toan; Ké hoach — Ky thuat — QLBVR) va don vi san xuat
truc thudc (Trqu tdm SX giong Thién An; B6i BVR Thién An; Doi SX Hai Cat;
Doi SX Binh Dién).
+ Lao dong: 93; trong do: dai hoc va trén dai hoc 37 (chiém 39,8%), trung cap va
cao dang 10 (chiém 10,7%), so cap 4 (chiém 4,3%) va lao dong qua dao tao tai
Cong ty 42 (chiem 45,2%).
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II. VI TRi PIA LY, PIA HINH, KHi HAU THUY VAN VA THO NHUONG
1. Vitridialy

- Ndm trong toa do dia Iy tir 1805341,76 dén 1820463,39 vi d¢ Bac va
545522,60 dén 568269,45 kinh do Dong (H¢ toa d6 VN2000, mui chieu 3%, kinh
tuyén truc 107°.

- Thudc dia gioi cac phuong Thuy Phuong, Thuy Duong, cac xa Phu Son,
Thuy Bang thugc thi xa Huong Thuy; cac xa Huong Binh, Binh Tien, Binh Thanh,
Huong Tho va phuong Huong Ho thudc thi xa8 Huong Tra; phuong An Tay, An
Cuu, Thuy Xuén thugc thanh pho Hué.

- Bao gom 19 tiéu khu giai thira 1dm nghiép: 91, 113, 114, 118, 120, 121,
122,123,124, 125, 129, 135, 140, 147, 149, 153, 154, 155, 157.

2. Dia hinh, dia mao

Khu vyc quan 1y cua Cong ty ¢6 dang dia hinh doi thap, nghiéng thoai theo
huéng tir Tay sang Dong, c6 do doc dia hinh cyc bo dao dong tir cép 2 (3 — 8°) cho
dén cap 4 (15 — 20°%). b6 cao trung binh khoang 150 m, d6 doc 15 — 20°.

3. Khi héu, thoi tiét
- Nhiét @: Nhiét do binh quan nam: 25,1°C
Nhiét d6 tbi cao trung binh: 37,6°C
Nhiét do t6i thap tuyét d6i: 11,4°C
) - Luong mua binh quan nam 3.038mm, phan b6 khong déu, tap trung chu
yéu vao cac thang 9 dén thang 11; thuong nam c6 hai thoi gian cao diém xay ra han
do 1a cac thang 3, 4, 7 va 8; cac thang khac tuy it mua nhung van c¢6 luong mua bo
sung dang ké nén cay trong van sinh trudng, phat trién tot.

- Gi6: chiu anh huong cua hai loai gié chinh, gi6 Tay nam thoi tir thang 5
dén thang 8, ¢6 lic xut hién som trong thang 4, gdy kho6 nong, anh huong 1on cho
vung d6i, nhat 1a tinh trang han han gay bat lgi cho cay trong, vét nudi; gié Dong
béc tir dau thang 10 dén thang 2 niam sau, c6 lac giy rét ddm, mua nhiéu. Gi6 bio
thuong xay ra vao thang 8 - 10, it gdy anh hudng trong vung.

T6m lai: khi hau, thoi tiét & ddy twong ddi thuan lgi cho su phét trién nong -
I[am nghiép.

4. Thuy van

+ Dia hinh co6 nhiéu séng,‘suéi, bét ngudn tir day nai cao d6 vao song Hitu
trach va mot phan do vao séng Bo, khe Dién, khe Day... Luong nudc hang nam tap
trung 16n, nhat 1a mua mua tir thang 9 - 11.

+ Ngoai ra, con c6 cac sudi nho, luong nudc khong dang ké nhu khe
Thuong, khe Ly...

5. Tho nhuwéng

Trong vung c6 5 dang dat chinh:



+ Pat feralit ndu vang phat trién trén da sét va bién chat, chiém trén 50%
dién tich, tap trung vung go doi Thuy Bang, Huong Tho, Huong Binh.

o f Dit feralit nau do phat trién trén da granit, chiém trén 25% dién tich, phan
bo tir ni Son Pao vé t61 Huong Tho.
+ Pat feralit phat trién trén d4 phién sa thach, chiém khoang 10% dién tich.
+ Pat doc ty thung ling chiém gan 5% & cac thung liing nho.
+ DAt bdi tu ven song, subi.

~ Nhin chung, dat dai trong khu vuc thudc dat trung binh, phii hop cho phét
trién trong cay lam nghiép.
6. Tham thuc vat
- Rung ty nhién: Chu yéu 1a ring thong nhira. Mot s6 rimg tai sinh tu nhién,
chat luong rung thap, mat do cay thua.
- Rimg trong: Sinh trudng, phat trién tuong dbi t6t, mic sinh truong dat kha trd

A

Ién.

- Thyc bi: Chu yéu Ia day leo, bui ram, lau lach, cap thyc bi tir cap 3 - 4,
thuc bi sinh trudng tot, d6 che phu cao.

I11. DAN SINH, KINH TE, XA HOQI
1. Dén s6, din téc, lao dong

Dan s 12 x4, phuong trong pham vi ranh gii hanh chinh c6 dét cua Cong
ty 1a 103.145 ngudi, thanh phan lao dong trong linh vuc ndng 1am nghiép kha cao,
trén 60% tai cac dia phuong thudc thi xa Hwong Thuy va Huong Tra, cac phuong
thudc Thanh phé Hué phuc vu nhiéu trong nganh dich vu, tuy nhién ty 1é lao dong
trong linh vyc ndng-1am nghiép ciing chiém hon 50%. Chi tiét tai bang 1

Bang 1. Tong hop dan sé, lao déng trong khu virc

) Lao dong phi
n . Nhén khau noéng lam
TT | Xa, Phuwong }]I,l;gf:lll’ :llll (A})’ nghiép
Tong Nam Nur Tong
1 | AnTay TP. Hué 7532 | 3.770 | 3.762 678
2 | Ancyu TP.Hué | 23.582 | 10.960 | 12.622 2.469
3 | Thiy Xuén TP.Hué¢ | 14.864 | 7.467 | 7.397 1.124
4 | Thiy Phuong | Huong Thuy | 16.099 | 8.855 | 7.244 452
5 | Thay Dwong | Huong Thiy | 12.161 | 5.965 | 6.196 995
6 |ThuyBang | Huong Thuy | 7.882 | 3.977 | 3.905 460
7 | Phuson Huong Thuy | 2.005 | 1049 956 42
8 |HuwongBinh | HuongTra | 2.933 | 1.499 | 1.434 185
9 | Huong Ho6 Huong Tra | 9.539 | 4.895 | 4.644 1.049
10 | Huong Tho Huong Tra | 5436 | 2.766 | 2.670 1837
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11 | Binh Thanh Huong Tra 4.326 2.275 2.051 324

12 | Binh Tién Huong Tra 6.540 3.326 3.214 1.748

Tong 112.899 | 56.804 | 56.095 11.363

Dan toc sinh song tai cac xa, phuong noi Cong ty to chic quan ly, sir dung
rimg va dat rung chi yéu la ngudi kinh. Tuy nhién tai 02 x& Binh Thanh va Binh
Tién, noi tlep giap véi dia ban Cong ty quan ly ngoai nguoi kinh con co nguol dan
toc thiéu sé nhu Co Tu, Pahy, Van Kiéu v.v. dugc tai dinh cu tir du &n ho thay loi
Ta Trach va thay dién Huong Dién.

2. Kinh 3, xi héi

- Toan bo dan sb sdng ¢ dja ban 12 xi, phuong trén dia ban dat ring cong ty
Vi tong s6 nhan khau trén 100.000 nguoi. Luc luong lao dong trong linh vuc ndng
I[am nghiép khé cao, ¢ cac dia phuong thudc thi xa Huong Thuy va Huong Tra, ty
16 nay khoang trén 60%. Dan cu ¢ cac phuong trong thanh phd Hué phuc vu nhiéu
hon trong nganh dich vy, tuy nhién ty I¢ lao dong trong linh vuc ndng-lam nghiép
chiém ti I¢ twong dbi lon.

- Pai bo phan dan cu trong khu vuc ¢ thu nhap chinh Ia tir san xuat néng
nghiép, trong khi d6 khi hau trong vung thuong khong thuén lgi do han han, 1t lut
gay nén din dén san luong ndng nghiép thap.Vi Vay dan cu phai lam thém cac
nganh nghé phu khac nhu khai thac gd cui, chin nuéi trdu bo dé gop thém ngudn
thu nhap.

- Trong khu vyc cac xd, phuong c6 riung cong ty quan ly chi c6 mot dan toc
duy nhét Ia dan toc Kinh. Tuy nhién ¢ cac xa lién ké dién tich rung (xa@ Binh Thanh
va Binh Tién) c6 su sinh sbng cua nguoi dan toc thiéu sé duoc tai dinh cu tir du &n
ho thity dién Té Trach, bao gom dan toc Co Tu, Pahy, Van Kiéu v.v. Toan bo dign
tich rung cua cong ty phan b xa noi sinh séng cua nhirng dan toc nay, gitta cong ty
va nhiing cong dong dan toc nay hau nhu khong 6 tac dong qua lai hay anh husng.

- Cac,hoat dong xa hoi, san xuat néng - 1am nghiép va cac hoat dong khac co
tac dong dén nguy co xam hai rueng, chay ring:

+ Do dién tich riing quan Iy caa céng ty nam trén 03 don vi hanh chinh khéc
nhau (thi xd Huong Tra, Huong Thuy va thanh Phé Hué) do vay co cau kinh té
ndng-1am nghiép ctia mdi dja phuong 13 khac nhau. Co cau cay trong duoc chia
lam hai loai 14 cay lau ndm va cdy hang nam. Trong s céc loai cdy hang nim dang
dugc san xuat trén dia ban, thi san xuat lGa van dong vai tro chu dao. D4i Vi cay
lau nam, cao su va cay keo lai chiém dién tich uu thé. Hién nay, do gi4 tri cua riung
trong ngady cang gia ting, nhu cau c6 thém dat rimg dé san xuat cua ngudi dan 12 rat
I6n. Do vay, nguy co gdy hai dén rumng cha yéu la viéc xam canh, lan chiém dat
rieng trai phép va xur ly thuc bi gay chay lan.

+ Pbi v6i nganh chin nudi, bao gom 3 loai chinh 1a chan nudi trau bo, lon va
gia cam. Hinh thirc chan tha chi yéu hién nay 13 chin dat, nhiing ho gia dinh gan
rung két hop chan dat va tha rong, mot s6 ho tha rong hoan toan. Mit khéc, dién
tich chan tha ty nhién dang suy giam do hoat dong trong rimg duoc Mo rong trong
nhitng nim gan day, dan dén viéc chan tha gia sUc trong ring ngay cang nhiéu.
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Phuong thtc tha rong dan gia suc 1a nguyén nhan chii yéu phé hai ring trong nhat
la & giai doan rung non.

- Sy lanh dao, chi dao cua cip ty Dang, chinh quyén, doan thé dbi véi cong
tic QLBVR:

Cong tac chi dao, phéi két hop tir cac cap, nganh dén co quan don vi chu dong
va ¢ hiéu qua hon. Cac cap chinh quyén da phdi hop tét véi Cong ty trong cong
tac PCCCR. Bén canh d6, mot sé chinh sach méi cua trung wong va dia phuong
nhu Nghi dinh s6 35/2019/NB-CP ngay 25/04/2019, Chi thi 1685/2011/CT-TTg
ngdy 27/9/2011 cua Thu tuéng Chinh phu; Chi thi s 65/CT-UBND ngay
04/12/2015 cia UBND tinh ciing gop phan thuc hién BVR-PCCCR ngay cang tét
hon. Nghj dinh 01/2019/ND-CP vé kiém 1am va luc lugng chuyén trach bao vé
rung ngay 01/01/2019 cua Thu tuéng chinh phu. Ngoai ra, ngudi dan co nhén thic
ngay cang tt vé céng tdc PCCCR, tich cuc tham gia PCCCR.

IV.GIAO THONG

+ Dia ban Cong ty quan ly nam trén cac x4, phuong thudc thi xa Hu:(mg Tra,
Huong Thuy va TP Hué, cach trung tdm thanh phé Hué < 30 km, nén viéc giao
thong di lai twong ddi thuin loi. Trén dia ban Céng ty quan Iy déu c6 cac duong
quéc 10, tinh 16 va cac duong ndi huyén, thi di qua nhu quéc 160 49, duong tranh
Thanh phé Hué, duong qudc phong ndi qubc 16 49 véi quic 16 1A....

+ V& duong van chuyén noi bo cua Cong ty, co gan 20 km duong dan sinh
va trén 50 km duong lam sinh két hop PCCCR trong dia ban Cong ty quan ly. Cac
duong nay tuy chat lugng chua cao, nhung thuén loi ddng ké cho don vi trong viéc
giao thong di lai trén dia ban.

Nhu vy, dia ban Cong ty quan Iy céc dieu kién vé co s¢ ha tang, giao thong
la twrong doi thuan loi.

V. HIEN TRANG SU DUNG PAT
1. Thong ké hién trang sir dung dit

Can cir Quyét dinh s6 70/QD-UBND ngay 09/11/2014 ciia UBND tinh Thira
Thién Hue (Quyet dinh 70) ve viéc phé duyét ket qud ra soat quy md quan ly rung
va dat l1am nghiép giai doan 2011-2020 cua cac Ban quan ly ring phong hg, dac
dung va cac Cong ty TNHHNN MTV Lam nghi¢p. Dién tich quan Iy hién nay
4.799,6ha; trong do, da cap Giay ching nhén quyen st dung dat (GCN) la
4.569,0ha, chua cap GCN la 230,6ha. Cu thé:
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Bang 2. Thong ké hién trang sir dung dat

Hién trang
TT LOAI PAT Ma | sit dung dat | Ghicha
(ha)
1) (2) 3 (4) (5)
| Tong dién tich dat quan ly 4.799,6
1 | Pat ndong nghiép NNP 4.793,7
1.1 | Pdt sin xudt néng nghiép SXN
1.2 | Dit lim nghiép LNP 4.793,7
1.2.1 | bat rung san Xuat RSX 2.815,3
1.2.1.1 | Bat rimg phong ho RSN 1.454,6
1.2.1.2 | Pat rimg dic dung RST 524,0
2 Pat phi nong nghiép PNN 5,9
2.1 | Paté
2.2 | Pt chuyén diing CDG 5,9
2.2.1 | Bat xdy dung tru so co quan TSC 0,40
2.2.2 | Dat phi néng nghiép khac PNK 0,68
2.2.3 | Dat c6 mit nudc chuyén dung MNC 4,78

2. Phén tich, danh gia hién trang sir dung dit, tinh hinh quan Iy sir dung

Cong ty quan ly rung va dat 1am nghiép dua trén ranh gidi gidy ching nhén
quyén str dung dat va ranh gidi Quyét dinh sé 70, muc dich st dung dét gan lién
véi chire nang ring. Viéc quan ly rimg va dat 1am nghiép thuan loi hon trude day
boi ranh gidi phap Iy GCN va tng dung hé thdng Thong tin dia ly (GIS) trong quan
ly. Dat rung quan ly bao gdm dit ring dic dung, dat rieng phong ho va dat rimng san
XUA; dat ring phong h¢ va dac dung canh quan la rang thong, tiép giap khu dan cu
sinh sng, dia diém tham quan, du lich (Lang tam, Dén, Chua, Di tich Vin héa, lich
su...). VI vay viéc quan ly co nhiéu kho khan dic biét 1a cong tac phong chong
chay ring trong mua nang Bén canh do6, viéc quan ly con mot $6 vuong mac, ton
tai:

- Chdng Ian dat dai giita gidy chung nhan da cap cho Cong ty véi dat ho gia
dinh da st dung 6n dinh tir trugc bao gom dat &, nuong ray, ruong, dat rieng manh
mun, nho Ié xen canh trong dién tich cap GCN cho Cong ty.

- Céc dién tich 13 nghia trang, md ma... trudc day khong do dac, boc tach ra
khoi GCN; Vi vay, viéc quan 1y khé khian do phai &p dung theo quy ché quan ly
rung dac dung.

- Ranh gigi theo Quyét dinh 70 thiéu chinh xac (khdng theo ranh gigi, mbc
gidi gidy chung nhan va dién tich quan Iy thuc té), chong lan dién tich ho gia dinh
(dat o, nuong rdy, rudng...) gay ra mot s6 khé khan/vuéng mic cho nguoi dan
trong qué trinh 1ap thu tuc cip GCN, khiéu kién, khiéu nai.
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- Mot s6 dién tich ngoai ranh gigi Quyét dinh 70, Cong ty da 1ap thu tuc ban
giao cho dia phuong tir nim 2014-2015 nhung dén nay van chua thyc hién xong
nén chdng chéo trong viéc quan ly.

VI. HIEN TRANG TAI NGUYEN RUNG VA TAI NGUYEN KHAC
1. Hién trang tai nguyén rirng

Rung Cong ty dang quan ly va kinh doanh gom rimg dic dung canh quan,
rieng phong ho moi truong va rirng san xuat. Cu thé:

+ Rung phong ho : 30,8 %;
+ Rung dac dung: 10,9%;
+ RUrNg san xuat: 56,3%:

+ Quy hoach muc dich khac: 2,0%.
Bang 3. Hién trang tai nguyén rzeng Cong ty

Hién trang rirng theo chirc nidng 3LR (Theo QD
. 944 va QD 1511)
TT Loai rirng ?ﬁg)g . QH
Cong | PPONG | Ddc | oo g | MU
: ho dung dich
khéac
1 | Keo 2.030,2 | 2.030,2 28,3 2.001,9
o |Hongiaokeo- | 35| 4e35| 3327 130,8
ban dia
3 | Thong 1.731,5|1.637,0 916,1 524,0 196,8 94,5
4 | Thong, keo 151,9 51,9 102,1 49,8
5 | Rung tai sinh 314,4 | 3144 | 832 231,2
tu nhién
Khe sudi, da
6 | ndi, ving dém 102,2 | 102,2 12,1 90,1
ven khe sudi.
Tong cong 4.793,8 | 4.699,2 | 1.474,5 524,0 2.700,7 94,5
Ty 1€ % 30,8 10,9 56,3 2,0

Rung chi yéu 1a ring trong thuan loai thong, keo (hinh 01). Dién tich ring
tai sinh ty nhién chiém ty 18 rat it.
2. Téng trir lwgng, trir lwgng binh quéan cac loai rirng

Rung caa Cong ty chu yéu ¢ 3 dang chinh gém ring théng, ring keo, ring
tai sinh tu nhién (Rung phuc hoi tu nhién va ring thong tai sinh tu nhién), tong trir
lwong khoang 471.117 m®, trit lugng binh quan rung tai sinh ty nhién khoang 75
m®/ha, ring trong 133 m®/ha. (Sé liéu theo kiém ké ring 2016 cdp nhdr dén 2019)

(Chi tiét tai bang thong ké triz lirong cac logi ring)
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Hinh 01. Bdn do hién trang rimng Cong ty
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3. Lam sdn ngoai go

Véi dang ring chinh gom rung thong, ring keo, ring tai sinh tu nhién, 1am
san ngoai go nhu sau:

- Rung keo: 1a rirng trdng thuan loai, qué trinh tréng va chiam soc dugc phat
thuc bi toan dién trong 3 nam dau; vi vy, so lugng, thanh phan céc loai 1am san
ngoai go chiém ty Ié rat nho. Qua diéu tra, Cong ty ghi nhan mot sé loai 1am san
ngoai go dac trung ma ngudi dan vao rung thu hai lam thirc an hoac lam cay thude
nhu: nidm tram, nam méi, mat ong, Rau ma (Centella asiatica (L.), sim
(Rhodomyrtus tomentosa (Ait) Hassk, Ché vang(Jasminum subtriplinerve Blume),
VU bo(Ficus hirta Vahl), Thanh nganh (Cratoxylum formosum Jacq), Day dut na
(Desmos chinensis Lour), cdy mam x6i (rubus alceaefolius poir. (r.moldccanus L),
Budm bac (Mussaenda pubescens Ait. f. )...Ngoai ra, tai cac viung dém ven khe
subi c6 mot s loai may nhu may tat (Calamus tetradactylus), May nudc
(Daemonorops Jenkiana Mart), cay dot, cay la non..

- Rung thong: la rung thuan loai, ¢é khai thac nhya thong va phong chéng
chéy rimg hang nim déu duoc ludng phét thuc bi. Bén canh do, dét trong ring
thong thuong 1a dat chua, nghéo dinh dudng, ty 1& da 1an 16n; vi vay, tham thyuc vat
duéi tan rung tuong déi kem phat trién. Ngoai nhua thong 12 mot loai 1am san
ngoai gd dang dugc Cong ty khai thac, mot sé loai 1am san ngoai gd dudi tan ring
hién c6 nhu: mat ong, sim (Rhodomyrtus tomentosa (Ait) Hassk, Huong bai
(Dianella ensifolia DC), Ché vang (Jasminum subtriplinerve Blume), V(i bo (Ficus
hirta Vahl),Thanh nganh (Cratoxylum formosum (Jacg.) Benth. & Hook.f. ex
Dyer), Day dut na (Desmos chinensis Lour), cdy mam x0i rubus alceaefolius poir.
(r.moldccanus L), Day dut 16ng (Desmos cochinchinensis Lour), Day chac chiu
(Tetracera asiatica (Lour.) Hoogland), Buém bac (Mussaenda pubescens Ait. f. ),
cay tram...

- Rung phuc hdi tai sinh tu nhién: chiém ty 18 nho trén tong dién tich, ring it
bi tic dong, cay bui phat trien tot vi vay thanh phan céc loai Iam sin ngoai go
phong phti hon; ngoai mot s6 loai da liét ké nhu trén, tai ving nii Kim Phung, két
qua diéu tra thuc té ghi nhan thém maot s6 loai cay thudc quy nhu: cdy mat nhan
(Eurycoma longifolia Jack), ca gai leo (Solanum procumbens Lour.), cam thao dat
(Scoparia dulcis L.), Ha tha 6 (Fallopia multiflora), sdm cau (Curculigo
orchioides)...

4. Panh gia vé tai nguyén rirng va dit rimg

Rung chu yéu 1a ring trong thuan loai théng, keo, ring tai sinh tw nhién
chiém ty 1& rat it phan b tai 12 xa, phuong cua Thanh phd va 02 thi x4. Chiic ning
rung bao gom ddc dung, phong hg, san xuat. Rung phong ho va dac dung canh
quan la ring thong, dé chay, tlep giap khu dan cu sinh song, dia diém tham quan,
du lich nén viéc quan Iy ngudn tai nguyén nay can nhiéu nhan luc, kinh phi hon
quy dinh cua nganh lam nghiép. Déi véi ring san xuét chiém 56,3% tong dién tich,
chu yéu 1a rang keo, con lai ring thdng, ring tai sinh ty nhién; Céng ty chi kinh
doanh d6i véi dién tich ring keo san xuat, d6i véi dién tich ring san xuét 13 ring
thong trudce day, rung tai sinh tu nhién Cong ty chi quan ly bao v¢, khong khai thac
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g6; dé thuc hién quan ly ring bén viing, trong ring gd 16n, chuyén doi mot phan
rung keo sang cay rung ban dia, rung hén giao 1a mot thach thirc 16n d6i véi Cong
ty bai ngudn vén dau tu 16n, thoi gian kinh doanh rimng/trong reng dai va ap luc
doanh thu hang nam. Dé quan ly rung bén vitng Cong ty dwa ra nhiéu giai phap tai
phuong an nham da dang ngudn thu, bién phap 1am sinh, cai thién chat luong giéng
gitp kéo dai thoi gian kinh doanh rirng, quan 1y rirng bén viing.

VIL HIEN TRANG CO SO VAT CHAT, CAC CHUONG TRINH DU’ AN PA
THU'C HIEN

1. Hién trang co sé vt chit ciia Cong ty

Hién trang co s& vat chat caa Cong ty cu thé nhu sau:

Bang 4. Thong ké hién trang co sé vt chat Cong ty

Dién tif:h
TT Tén hang myc bia chi nha dat
(m2)
A Thén Cu Chanh 1, x3 Thuy Bang, thi xa
1| TrusoCongty |y one Thiy, tinh TT Hué 4.010,0
Thon Cu Chanh 1, x4 Thiy Bang, thi xa
2| Tram QLBVR Huong Thiy, tinh TT Hué 2514
3 | Tram QLBVR Phum% Thuy Xuan, thanh pho Hué, tinh 1.326.8
TT Hué
4 | Tram QLBVR E&; é]’31nh Thanh, thi xa Huong Tra, tinh TT 500,0
5 | Tram QLBVR ;&L é]’31nh Tién, thi xa Huong Tra, tinh TT 2.312.0
6 | Vuon wom Hai Cat | X8 Elu:ong Tho, thi xa Huong Tra, tinh TT 1400
Hué
7 X;“’n wom Thién |} one Thity Xuan, TP Hué, tinh TT Hué 500,0
9.040,2

2. Hién trang phwong tién tién, thiét bi, cong cu PCCCR

Céc phuong tién, thiét bi phuc vu cho PCCCR chii yéu ciia Cong ty nhu sau:
Bdng 5. Théng ké phwong tién, thiét b, cong cu PCCCR nam 2020

TT Chung loai S6 luong
1 B dam cam tay 36
2 Loa cam tay 7
3 Cua may 3
4 Binh khi CO, 7
5 May thoi gid 2
6 May cit thuc bi 2
7 Mady thoi gio+nudc 2
8 Binh bom nudc deo vai 40
9 Ban dap ltra 187
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10 Ruya phat 46

11 Cao 37

12 Xe 0t 2

3. Két qua cac cong trinh Dy 4n da thuee hién
3.1. Ké hoach thyec hién du &n trong rimg

~ +Dén nidm 2019, Cong ty da trong dugc gan 1.115 ha rimg trong cay nuoi
cay mo, cay théng Caribe, ban dia...

+ Nam 2020, Cong ty trong khoang 285 ha rirng cac loai.

Nhu vdy, giai doan 2016 — 2020, Cong ty trong duoc trén 1.400 ha, vuot so véi ké
hoach dé ra (1.300 ha). Trong do:

+ Rung keo nudi cay mo (keo lai, keo 14 tram) 1.145 ha.
+ Rung théng Caribe 35 ha.
+ Rung trong cdy ban dia, ban dia xen keo 127 ha.
+ Rung gidng huynh, théng Caribe 5 ha
+ Rung trong khéc (ring thay thé, rimg mua nhiét d6i) 114 ha.
+ Rung tréng cay nguyén liéu Tram gi6 6,6 ha.
3.2. Ké hogch thyec hién du dn ddau tw mé réng vieom wom san xudt giong

Cong ty da trién khai thyc hién tét du an nay, nang quy mé ning lyc san XUt
cua Cong ty tir 3 tricu ‘cay nam 2016 1€n trén 8 tri¢u cay nam 2020 (bao gdm ca cay
mam nuoi Cay md), tién téi xay dung thanh trung tdm san xuét giéng cong nghé cao
cung cap gidng cho khu vuc.

VIII. PANH CONG TAC QUAN LY BAO VE, PHAT TRIEN RUNG, BAO
TON PA DANG SINH HQC

1. San xuit cdy gidng IAm nghiép, ndng nghiép

Vi thé manh vé co s¢ vat chat, ngudn lao dong dugc dao tao, c6 Kinh
nghiém san XUat, cling véi quy trinh cdng nghé hoan thién va khong ngimg dugc
cai tién. Cong ty dat muc tiéu tang san lugng, doanh thu va loi nhuan tir san Xuat
kinh doanh cay giéng 1am nghiép tir 5-10%/nam. Ngoai cac loai cay trong ring chu
yéu (céc loai keo, cly ban dia), Cong ty ma rong hé théng nha luéi dé dua vao san
xuat kinh doanh cac gidng hoa (hoa lan, hoa hong...), cdy an qua (Buoi da xanh,
Thanh tra...) va mot sb loai cdy ndng nghiép, cdy duoc lidu khac (Ba kich, Pinh
lang, Tram gio...)

Hién Cong ty c¢6 3 vudn wom chuyén san xuat cac gidng cay lam néng
nghiép, cay ban dia.

- Trung tam khoa hoc ky thuat va san xuét giong Iam ndng nghiép Thién
An, x& Thuay Bang, thi xa Huong Thuy (01 vuon wom).

- Vuon vom Hai Cat xa Huong Tho, thi xa Huong Tra (01 vuon wom).

- Vuon wom Binh Dién, x4 Binh Thanh, thi xa Huong Tra (01 vuon wom).
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Két qua san xuat trong giai doan 2016-2019, duoc thé hién & bang sau.

Bang 6. Két qua san xudt cay giong cua Cong ty

S6 hrgng cay giong theo nim

Loai cay DVT | Nam | Nim | Nim | Nim | Nim

2016 2017 2018 2019 | 2020

Keo lai hom triéu cay 2,5 3,0 2,3 2,0 2,0
r';i?n'i'egulg: ‘;’;‘g’ MO, Y | yieucay | 13| 10| 21| 38| 50
Ban dia cac loai trigu cay 0,19 0,05 0,05 0,05 0,1
Hoa lan, hoa khac... triéu cay 0,01 0,01 0,01 0,01 | 0,015
Tong 40| 406| 448| 586/| 7,115

2. Trong rirng, khai thac rirng trong

- Trong ring

+ Tur nam 2016 dén 2020, Cong ty trdng ring 1.340,0 ha, bao gém rung
trong céc loai keo (keo lai mé, keo 14 tram md), rung hon giao keo - ban dia
(Huynh, sao den, lim xanh, sén trung, lat hoa..), rimg thong caribea, binh quan dat
250ha/ nam. Bén canh viéc bao vé cac dai xanh, ving dém ven khe sudi giup ting
da dang sinh hoc bao vé dong chay, Cong ty da trdng bd sung cdy ban dia dé lam
giau vung dém, dai xanh binh quan ttr 20-30ha/nam.

+ Phat trién trong ring cdy ban dia, cay ban dia xen tan 119,8 ha (rung thay

thé, Du &n rimg mua nhiét di, trdng rimg khic phuc...)

Bang 7. Két qud trong ring cia Cong ty

Dién tich trong (ha)

LodicAytrong | Tong | Nam | Nim | Nim | Nim | Nim
2016 2017 2018 2019 2020

Keo 1.060,3 259,6 190,9 2514 140,1 218,3
Hon giao (keo - 1275| 206| 205| 486| 125 163
ban dia)
Thong caribea 18,9 11 4 3,9
Ban dia thuan
loai/ xen tan
(RMND’, RTT, 133,3 70,8 15,5 33,5 5 8,5
rung khac phuc..)
Téng cong 1.340,0 | 351,00 246,90 | 33350 161,60 247,0

- Khai théc rirng trong

Pbi véi mot So dién tich ring keo trude day viéc tréng rimg chua duge dau
tu thAm canh cao vé mat ki thuat, phan bon, cham soc nén ring trong chat luong
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kém, niang suat chua cao. Tir nam 2014 dén nay, rimg duoc trong bang cay gioéng
nudi cdy mo, dau tu thAm canh vé mat ky thuat trong qué trinh trong, cham soc
ring; tir ndam 2016 dé nang cao chat lwong g rung trong, rimg dugc ap dung cac
bién phap lam sinh tién bo nhu tia thua, tia canh, tia than. Rung keo hom thay thé
bang giéng nudi cdy mé, co téc do sinh trudng, phat trién nhanh, tang trudng binh
quan hang nam dat 25 m3/ ha. Dién tich, san luong go keo khai thac cia Cong ty tir
nam 2016 — 2020 1a 927,2ha (binh quan 185,4 ha/nim) thap hon so v4i Phuong 4n
da dugc phé duyét (220-250ha/nam), diéu nay thé hién viéc khai thac rimg dugc
Cong ty kiém soét tot, Rung dugc kéo dai chu ky kinh doanh, dap ung duoc tiéu
chi quan 1y rirng bén viing.

Bang 8. San lirong go keo khai théc giai doan 2016-2020

Nam 2016 | 2017 | 2018 | 2019 | 2020 | Téng
g}l‘,f)n tich khai thac 1048 | 1588 | 2062 | 1614 | 206 | 927.2
San luong khai thac
g e () 1354 | 1371 | 1501 | 1434 | 1546

G4 keo hién nay chu yéu ban cho céc nha may san xuat dam gidy & khu céng
nghiép Chan May-Liang C6 gia tri con rat thap. Vai viéc quan ly ring bén vimng,
gan voi chang chi ring FSC di gilp san pham caa Cong ty ¢6 gia tri cao hon, mac
d6 canh tranh, kha nang tiép can thi truong tét hon va dap tng nhu cau gd hop
phap, gan véi chang chi ring cua thi truong.

3. Khai thiac nhua thong

Pic diém cuaa ring thdng 12 nguy co chay cao, khai thac nhua gidp giam
nguy co chay va dong ghop mot phan vao doanh thu ciia Cong ty. Khai thac nhua
duoc thuc hién bang hinh thic khai thac dudng, dam bao hoat dong kinh doanh lau
dai va d¢ che phu cua rung.

Bang 9. Két qua khai thac nhyra thdng cia Cong ty

Nam khai thac
Hang muc DVT R
2016 2017 | 2018 | 2019 Tong
Dién tich khai thac (ha) ha 4178 | 367,3| 231,1| 1885| 12047
Séan lugng (tan) tan 156,6 | 1282| 7382| 37,85

Viéc khai thac nhya thong trong cac nim gan day thap hon so vdi phuong an
vé dién tich va san lugng. Nam 2020, viéc khai thac nhya thdong tam ngung hoat
dong. Nguyén nhan, gia nhya théng trong 3 nam tro lai day (2017-2019) rat thap,
trong ltc d6 gid nhan coéng khai thac ting, ngudn lao dong khai thac nhua thiéu hut,
viéc khai thac khéng cé hiéu qua nén chi duy tri quan ly, bao vé, nudéi dudng rung.

4. Quan ly bao v¢€ rirng, phong chay, chira chay rirng va sau bénh hai rirng
4.1. Cong tac quan ly bao vé rung

Cong tac quan ly bao v¢ rung ngay cang duogc quan ly t6t hon boi dat dai da
c6 ranh gigi, mbc giGi 6n dinh; rimg va dat rimg duoc quan ly theo ranh gigi GCN
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da cap cho Cong ty, két hop viéc sir dung may moc cdng nghé GIS. Tinh trang chat
pha, lan chiém dat rung ngay cang giam. Dién tich rung déc dung, phong hé duoc
bao toan; dién tich, chat lwong rung san Xuat ngdy cang tang boi ang dung tién bo
khoa hoc trong ky thuat 1am sinh va chon giéng cay trong.

Bén canh do, cac quy pham phap luat trong quan Iy ring va dat rimg duoc
diéu chinh phu hop hon véi thyuc té, phdi két hop véi cac co quan chiic ning, chinh
quyén dia phuong xt ly kip thoi cac vu viéc vi pham 1am luat da gitp Cong tac
quan ly bao vé rimg Cong ty di vao 6n dinh.

4.2. Cong tac phong chay chira chay rieng

Dién tich ring don vi quan Iy cha yéu 1a ring trong; loai cay cha yéu la
thong nhuya, thong caribea, keo lai va mot s6 loai cay ban dia. Mot s6 dién tich tiép
gidp v4i nghia trang, gan khu dan cu nén nguy co xay ra chay rimg cao do nguoi
dan thap nhang, dot vang ma va mot s6 nguyén nhan khac nhu nhu dét ong, xt ly
thuc bi gay chay lan. Bé thuc hién tét cong tic PCCCR, hang nam Cong ty xay
dung Phuwong 4an PCCCR ha, tham van cac bén lién quan, trién khai trang bi dung
cu, thiét bi chira chay, duy tu, stra chita cac cong trinh PCCCR (dudng ranh, dai can
lira, choi canh..), cac bd tri truc géc, tuan tra ring theo ké hoach.

Trong nhimg nam gan day thoi tiét nang nong kéo dai, sé vu chay ring
thdng tiép giap khu nghia trang, khu dan cu xay ra lién tyc tap trung tir thang 7 dén
thang 9. Nho trién khai tot phuong an PCCCR nén cac dam chay déu dugc phat
hién som, dap tat kip thoi, quy md chéay nho.

4.3. Cong tac phong trzr sau bénh hai

Cong tac phong trir sdu bénh hai luén dugc cong ty chi trong, xay dung quy
trinh huéng dan va trién khai thuc hién tir nim 2016 dén nay. Céc bién phap phong
trir sAu bénh hai tong hop da duoc trién khai nhu trong da loai, da dong trong mot
loai két hop véi viéc chon gidng sach da dugc Cong ty wng dung két hop vai cac
bién phap 1&m sinh tia than, tia canh, phat cham soc dung k¥ thuat, mua vu.

Luc lugng bao vé rung thuong xuyén theo doi tinh hinh sau bénh hai ring
tai dién tich ring trong, khi phét hién cay trong bi sau bénh hai, nguy co lan ra
thanh dich thi bao cao Cong ty, cac co quan chirc nang c6 tham quyén biét dé co
phuong an xtr ly. Thuong xuyén lién hé voi Hat kiém lam, Chi cuc Kiém 1am va
Chi cuc bao vé thuc vat d¢é nam duoc cac thong tin dy bao vé phat sinh, phat trién
cua sau bénh hai ring nhiam dé ra céac bién phap xir ly kip thoi va phu hop, khong
dé sau, bénh hai lan ra thanh dich.

5. Quan Iy bao da dang sinh hoc va cic khu rirng cé gia tri bio ton cao

Dién tich rung cua Cong ty chu yéu 1a ring trong thdng va keo da kinh
doanh nhiéu chu ky, thuc hién trong ring tir nim 1976 dén nay nham phu xanh dat
trong doi troc sau chién tranh hoic canh tac nwong ray cua ngudi dan dia phuong.
Vi vay, hién tai, can ctr két qua danh gia ring c6 gia tri bao ton cao (HCVF) trong
lam phan caa Cong ty, rimg Cong ty khong dugce danh gia co gid tri bao ton cao vé
da dang sinh hoc.
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~Viéc Quan ly bdo da dang sinh hoc dugc Cong ty 1ap ké hoach theo doi cu
thé theo ke hoach giam sat danh gia hang nam, ban hanh quy trinh hudéng dan thyc
hién qua trinh giam sat nham muc dich theo ddi dien bién da dang sinh hoc, trong
do dac biét giam sat va bao vé céc; khu vuc vung dém, vung sinh canh de¢ bi ton
thuong, rung tai sinh tu nhién. Ket qud giam sat dugc cap nhép vao phuong én
QLRBYV, ké hoach quan ly rirng, bao cao hang nam.
IV. KET QUA PANH GIA TAC PONG MOI TRUONG
1. Mt s6 nguy co tac dong mdi truwong

v’ Tac déng moi truong nuwdc mat
Két qua quan tric tai mot sé diém trong khu vuc tréng rung va khai thac

rung cua Cong ty dugc tinh toan theo DPISR - WQI, dugc biéu dién dudi bang sau:

Bdng 10: Chi s6 chat leong nwée va phan logi chat lwong niede

biem S

Giatri o . . X :

quan *| Pactinh Loai chat lwgng nwéc

tric | VQ!
a

Str dung tét cho muc dich cip nudc sinh hoat va cac muc

TPL | 96 | Khongman | | dich sir dung khéc

TP2 98 Khéng man I -nt-

TP6 98 Khéng man I -nt-

Str dung duoc cho muc dich sinh hoat nhung can céc bién
TP7 86 Khéng man I phap xir Iy phu hop, ¢6 thé sir dung cho muc dich tudi tiéu
va cac muc dich khac c6 yéu cau trong duong.

Str dung tot cho muc dich cap nudc sinh hoat va cac myc

TP15 | 96 | Khdng min ' dich sir dung khac

TP17 97 Khéng man I -nt-

Str dung duoc cho muc dich sinh hoat nhung can céc bién
TP19 80 Khéng man I phap xt ly phu hop, 6 thé sir dung cho muc dich tudi tidu
va cac muc dich khac c6 yéu cau tuong duong.

Nudc rat 6 nhiém, khong thé st dng cho muc dich ctia nuéc

TP20 18 Khéng man \% .
mat

Tir s6 lidu bang 10, chiing ta c6 thé nhan théy phan 16n céac vi tri quan trac
thu¢c khu vuce kinh doanh rung cua Cong ty c6 su bién dong nhung khong 16n, dap
tmg duoc cho muc dich sinh hoat. Chat lugng nude ¢ cac khu vyce nay chua co dau
hiéu 6 nhiém boi cac hoat dong san xuét kinh doanh rung, tai phan 16n cac vi tri
quan tric chat luong nudc dam bao cung cap duoc cho myc dich sinh hoat.

v Hién twong x0i mon, riza tréi dat bé mat
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Xay ra bai mot sé hoat dong san xuat ciia Cong ty nhu khai thac trang ring,
mé& dudng van xuat van chuyén phuc vu khai thac, cac tuyén duong 1am sinh c6 do
déc Ién hon 10°, cac tuyén duong 1am sinh khong dwoc bao dudng khic phuc dung
k¥ thuat va kip thoi. Ngoai ra hién tugng x6i mon xay ra nghiém trong hon khi gap
su ¢ bat thuong caa thoi tiét nhu mua 16n kéo dai, khai thac ring khi nén dat, nén
duong Am uét.

Ving c¢b nguy co x6i mon cao tai 1am phan cta cong ty duoc xac dinh boi
cac dic diém chinh sau:

+VUng c6 do dbc cao > 25 dd.

+ Cac tuyén duodng van xuét, van chuyén ¢6 d6 ddc 16n 10 do.

+ Céc 16 rung sau khai thac trang

+ Cac ving dém ven khe sudi, ao ho.

+ Céc 16 rimg méi trong chua khép tan.

+ Cac nén dat, khu dat vira duoc san i mit bang ( vd vudn wom)

- Ving c6 nguy co x0i mon cao tai Cong ty la nhiing vung rung moi khai
thac, rung trong rimg san xuat 1-2 nim tudi, vung co do déc cao, vung co nhiéu
dudng van xuat van chuyén di mé trude day dé khai thac rimg. Cu thé tai khoanh
14, 15, 16 tiéu khu 113; khoanh 4, 5 tiéu khu 120, xa Huong Tho; khoanh 1, 3, 5, 8,
12 ticu khu 114, khoanh 1,3, 8 tiéu khu 118 xa Hwong Binh (Chi riét tai béo cdo
danh gia tac dong moi truong hang nam). Day la nhimg khu vyc dé bi tac dong x6i
mon khi thuc hién khai thac trang, mé dudng van xudt van chuyen dé khai thac.

- Khu vuc ¢6 nguy co x6i mon cao 1a mot s6 tuyen dudng van xuat vén
chuyen phuc vu qua trinh khai thac rimg hang nam c6 do ddc 16n hon 10 do. Cac
tuyén dudng van xuat, van chuyén khai thac rumg tai khoanh 1, 2, 3, 6 t1eu khu 114,
khoanh 3, 4 tiéu khu 118, khoanh 5, 6 tiéu khu 120, khoanh 6, 90 tiéu khu 129.
Ngoai ra, mot sd tuyén dudng 1am nghiép phuc vu qué trinh tuin tra, phong chay
chita chay rimg c6 d6 doc 1on (hon 15 dd) tai khoanh 4, tiéu khu 121, khoanh 3,
tiéu khu 120, thudc x4 Huong Tho ... l1a vung bi x6i1, da khéc phuc, duy tu bao
dudng tuy nhién nguy co tiép tuc bi x6i mon khi troi mua 16n, kéo dai 1a rat kho
tranh khoi.

- Khu vuc ¢6 nguy co x6i mon cao ciing x4y ra tai khu vuc vueon wom Binh
Pién. Nguyén nhan 1a do nén vidn méi dugc bi lap, dang chd 6n dinh va da 1am bo keé
dé gitr dat.

- Viing c6 nguy co x6i mon cao 1a viing c6 dién tich khai thac tring I6n, tap trung
tai mot khu vuec.

Bdngl1 . Tong hop két qua khdo sat khu viee c6 nguy co x6i mon cao

Dia diém Dién tich vang A
. ) theo ddi (ha) Hién trang
Tiéu khu | Khodnh
113 14,15, 16 41.1 Rimg trong nam 2014,2016
114 1,3,5,8,12 139.2 Rung trf”mg nam 2010, 2012, 2015
118 1,3,4 33.8 Rung tréng nam 2011, 2012, 2014
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120 4,5 50.7 Rung trong ndm 2010, 2011, 2015

122 1 18.8 Rung trong ndm 2010

129 1,45 67 Rung tréng nam 2012, 2014, 2015
Toéng 350.6

v’ Tdc ddng dén thie vit va dong vit

- Cac hoat dong mo duong van xuat, van chuyén thuong cé nguy co thay doi
quén thé thuc vat, do sat 16, vui lép tham thuc vat, lan, lép dong chay, vi pham
khoang cach bao vé ving dém. Khau phat toan dién, khai thac tring, d6t thuc bi
cuc b, ddt co kiém soat cling tac dong dén qu?m thé thuc vat 1am mat di tﬁng cay
bui, ti€u dié€t cac loai con trung, vi sinh vat séng trén mat dat, lam anh huong dén
nguon thic dn cia dong vat hoang di, 1am giam sé lugng va thanh phan loai dong
vat, thuc vat va vi sinh vat tai cac khu vuc khai thac.

- Vi€c khai thac khong dung ky thuét thuong xay ra 16i m& miéng, cit gay,
ngoai nguy co gay tai nan cao, con dan dén cay do khong mong muén vao vung
dém, khe sudi, 1am hu hai cay ban dia thudc loai qui hiém tai sinh ty nhién trong 10
khai thac.

- Tan dung dit ving dém, rung tai sinh dé trong rimg keo cling la nguyén
nhan thuong gip co tic dong 16n dén thyc vat, dong vat trong 1am phan.

v’ Téc dong dén cong dong dia phiong

Cac hoat dong san xuat 1am nghiép ctia Coéng ty mot mit c6 anh hudng tich
cuc dén doi séng cong dong dan cu trong khu vuc nhu hang niam tao cong an viéc
lam g6p phan on dinh x3 hoi cho mét bo phan dan cu khong nho trong khu vue
nhung mat khac cac hoat dong nay tac dong tiu cuc dén doi sébng san xuit, sinh
hoat nhu gy bui, nhanh hu hong duong mot sb tuyén dudng 1am sinh, duong dan
sinh...do qua trinh van chuyén.

v' Téc dong dén an toan lao dong

Nhin chung, tai nan lao dong c6 thé xay ra bat ci lic ndo trong cac hoat
dong san xuat kinh doanh 1am nghi¢p. Nguyén nhan dugc xac dinh chu yeéu la:

- Str dung thube bao vé thue vat khong ding céach, thiéu kién thuc vé an toan
lao dong khi str dung cac thiét bi chuyén dung nhu mdy cua, may cat cd... gay tai
nan cho nguoi lao dong: ngd ddc thudéc BVTV, tai nan lao dong...

- Qua trinh van chuyén gidng hodc gd khong tuan tha chit ché an toan lao
dong, an toan phuong tién c6 thé gy ra cic tai nan lao dong, tai nan giao thong.

- Thiéu trang bi bao ho lao dong chuyén dung trong khai thac, sir dung thude
BVTV, phat thyc bi ... hodc khong tuan thu nghiém tuc vé ndi quy an toan, bao ho
lao dong ctia cong nhan la nguyén nhan chinh cta cac vu tai nan lao dong.

- Co so ha tﬁng mdt sb vuon vuon wom chua duge chua duogc thiét ké, bao
dudng dung theo quy dinh vé an toan lao dong nhu an toan dién, ho ga...
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2. Panh gia tac qua trinh thyc hién phwong an QLRBV

- Khong c¢6 hodc c6 rat it tac dong tiéu cuc boi cac hoat dong déu duge kiém
soat thong qua ap dung cac bién phap giam thiéu tac dong moi truong nhu ap dung
bién phap khai thac tac dong thdp trong qua trinh khai thac, kiém soat viéc mo
duong van xuat, van chuyén, tuan thu khoang cach bao vé ving dém ven khe subi,
dai xanh, rac thai, dau nhét, hoat dong vuon uom tuan thu nghiém ngat vé thuéc
BVTV theo tiéu chuan WHO, FSC.

- Céc chi s6 x6i mon duge cong ty kiém soat qua thong qua giam sat, danh
gia tdc dong moi truong trudce, trong va sau hoat dong khai thac; theo doi giam sat
dinh ky vung c6 nguy co x6i mon cao, vi vy da cé nhiing giai phap giam thiéu
hiéu qua.

- Tung budc co tac dong tich cuc phuc héi, 1am ting tinh da dang sinh hoc

trong lam phan boi cac hoat dong nhu tréng rumg cdy ban dia dudi tan rimg, trong
bd sung cdy ban dia ven khe sudi.

- Nguoi lao dong Cong ty, cdng nhan nha thau duogc tap huan, bd sung kién
thic vé an toan lao dong, bao vé méi trudng. Bén canh ban hanh nhiimg quy dinh
vé tuan thit moi trudong, Cong ty di tich cuc tuyén truyén, tao diéu kién thuan loi dé
ngudi lao thyc hién theo quy dinh nhu trang bi thung rac, bé tri diém thu réc di
dong, thuong tién khuyén khich cac hoat dong tuan thu vé méi trudng. ..

X.KET QUA KINH DOANH CUA CONG TY
1. Tinh hinh sén xuét kinh doanh Céng ty

San xuat kinh doanh cia Céng ty da ¢ su tang truong 6n dinh qua hang
nam. Dleu nay minh ching tinh hinh san Xuat kinh doanh ctua Cong ty dang tién
trién tt va co nhiéu thuan loi. Su gia tang 6n dinh doanh thu cua Cong ty gop phan
phét trién va 6n dinh x4 hoi théng qua viéc dong gop cho ngan sach nha nudc, nop
bao hiém xa hoi va tién lwong ctia cong nhan ting 1én mot cach dang ke.

Bang 12. Két qua san xudt - kinh doanh cua Cong ty
DVT: Triéu dong

Nam
STT Chi tiéu

2016 2017 2018 2019 | 2020(*)
1 | Doanh thu 27.442 | 29.188 | 31.439| 34.192 | 35.560
2 | Loi nhuén trude thué 8.418 8.897 9.292 | 10.226 | 10.650
3 | Loi nhuan sau thué 7.091 71.522 8.436 8.908 9.552
4 Thu 1}he_1p binh quan nguoi 8.5 9,2 9.5 10,0 105

lao dong

(*) So liéu nam 2020 la s6 liéu wéc thyec hién.

2. Panh gia hiéu qua sin xuat kinh doanh ciia Céong ty
2.1. Nhing két qua dat dwoc
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a) Quan ly, sir dung dat

Dién tich dat do Cdng ty quan 1y da duoc cap GCN va cam moc ranh gisi rd
rang, thuan loi trong cdng tac quan ly. bat dai dugc quan ly chat ch, thuong xuyén
cap nhat bién dong. Viéc st dung dat rieng ngay cang hiéu qua, 6n dinh.

b) Quan ly, str dung rung

Rung trong ngay cang duoc quan Iy tét hon nhd viéc st dung may moc,
phan mém chuyén dung. Thuc hién tét cong tac quan ly, bao vé ring, PCCCR.
Tinh trang chat pha, Ian chiém dat rimg ngay cang giam. Dién tich rimg dic dung,
phong ho dugc bao toan; dién tich, chat luong rang san XUt ngdy cang tang. Trong
nhitng nam gan day, Cong ty tiép tuc cai thién chat lugng cdy giong nudi cay mo dé
trong rung san xuat, nang cao chat luong ring trong. Pinh huéng caa Cong ty
trong thoi gian t6i 13, thay do6i co cau loai cay trong két hop vai trong rirng go 16n
nham tang hiéu qua tréng rung va muc tiéu 1a kinh doanh ring theo huéng bén
viing.

¢) Hiéu qua san xuat kinh doanh

Hoat dong SXKD cua Cong ty ngay cang hiéu qua, cac chi sb tai chinh nhu
doanh thu, loi nhuan, nop NSNN luén ting. Hoat dong cua Cong ty phat trién theo
hudng mé rong san xuat nham da dang hoa san pham, da dang hod nguén thu, giam
phu thudc vao viéc khai thac g rung trdng, khai thac nhua théng. Muc tiéu cua
Cong ty la doanh thu, lgi nhuan nam sau phai cao hon nam trudc tir 5-10%.

d) Lao dong viéc lam

- Luc luong lao dong trong Cong ty 6n dinh va lubn duy tri tir 90-95 ngudi.
Luc luong lao dong ngay cang duoc tré hoa va co trinh do. Viéc 1am on dinh,
khéng co6 tinh trang nguoi lao dong cho viéc, khéng co viéc lam. Thu nhap cua
ngudi lao dong nhiing nam gan day nam sau ludén cao hon nim trude, nim 2020
binh quan dat trén 10 triéu dong/ngudi/thang.

- Lao dong dia phuong: duoc tao viéc lam thuong xuyén 200-300 lao dong/
nam, thu nhap 6n dinh

e) Ung dung khoa hoc cong nghé¢

Ung dung khoa hoc cong nghé ciing dugc Cong ty chu trong. Cong ty la mot
trong nhimg don vi ding dau cua tinh trong viéc tng dung KHCN vao san XUt
giong cay 1am nghiép, cay ndng nghi¢p. Hi¢n nay Cong ty dang tiép tuc dau tw, mo
rong co sd san xuat cay giéng bang cong nghé cao, nghién ciu tng khoa hoc cdng
nghé san xuat giéng cay ndng nghiép nhu cac dong hoa lan ban dia, cay duoc liéu,
cay an qua.

e) Cac van dé khéc

Ngoai hoat dong san xuat kinh doanh cua minh, Céng ty ludn thuc hién tot
trach nhiém cua mot doganh nghiép Nha nudc trén dia ban: tao viéc lam cho nguc‘yj
dan dia phuong, gop phan nang cao thu nhap cho nguoi dan, gitp phat trien kinh té
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x& hoi. Cung véi chinh quyén dia phuong dam bao tot trat ty an ninh, tham gia céc
cbng tac xa hoi khac.
2.2. Mt s6 ton tai, han ché va nguyén nhan
2.2.1. Tn tai, han ché
- Pt dai chua thuc sy 6n dinh, cdng tac quan 1y chua that su duoc tét.
- Kinh doanh rirng chua dat hiéu qua cao so véi tiém nang hién co.
- Mot s6 lao dong chua dap timg duoc yéu cau nhiém vu cdng viéc.
- Hoat dong san xuét kinh doanh chua that sy duoc chi dong.
2.2.2. Nguyén nhan

- Dién tich rimg dic dung canh quan, rirng phong hé moéi truong tiép giap,
xen 1an véi dién tich nguoi dan nén cong tac quan Iy bao vé can nhiéu lao dong so
véi dinh mic cua nganh. Mot sé dién tich ruong, ray caa nguoi dan, to chac xen ké
trong dat cuia Cong ty chua duoc boc tach. Viéc thu hoi dat giao dia phuong dén
nay van chua thuc hién xong bai phu thuéc vao chinh quyén dia phuong. Dat dai
thuong xuy@n thu hoi, chuyén doi muc dich st dung giao t6 chiic khac 1am anh
huong dén ké hoach, muyc tiéu san xuat kinh doanh cua Céng ty.

- Ngudn lyc Cong ty con han ché, viéc huy dong von cac ngudn luc khac gap
kho khan.
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Chuong 3
MUC TIEU, NOI DUNG PHUONG AN
I. MUC TIEU
1. Muc tiéu chung

Phuong 4an nham muyc tiéu quan Iy rirng cia Cong ty theo ké hoach mot céch
bén virng trén ca 3 mat kinh té - ky thuat, x4 hoi va méi trudng sinh thai.

- Quan ly bao vé va phat trién bén vitng c6 hiéu qua toan bo dién tich rung
va dat 1am nghiép Coéng ty, gop phan diéu tiét nguén nudc, bao vé dat, chong XOi
mon, han ché thién tai, diéu hoa khi hau, dam bao can bang sinh thai, da dang sinh
hoc, tao ra hé thuc vat ring c6 két cau tién téi bén viing.

- Tang gia tri tir cAc hoat dong san xuat 1&m nghiép, phat trién cac hoat dong
kinh doanh tong hop trong linh vuc 1dm ndng nghiép, tao viéc lam, thu nhap on
dinh cho cong nhan vién Cong ty va lao dong dia phuong.

- Cung ¢ va tang cuong cac moi quan hé véi cong ddng dan cu dia phuong
dya trén co s hop tac trong quan ly bao vé ring; Tao hi¢u ung, khuyén khich cong
dong dia phuong, ving lan cén ciing nhu cac té chic quan Iy ring trong tinh cling
tham gia quan ly rirng bén viing

2. Muc tiéu cu thé
1.1. Vé kinh té
- Quan ly, st dung hiéu qua 4.793,8 ha dat 1am nghiép Nha nuéc giao.

- Cung ung 6n dinh gd nguyén liéu khoang 35.000-40.000m3/ nim cho thi
truong.

- Nang cao chat luong rung tréng, trit lwong rung trong dat 250-300
m3/ha/chu ky 8-10 nam.

- Bong gép ngan ngan sach Nha nudc nam sau cao hon nam trudc.
1.2. Vé xa héi

- Duy tri viéc 1am 6n dinh cho can b cdng nhan vién Cong ty, tao viéc lam
mai tir 3-5 lao dong/mam.

- Tao viéc thuong xuyén tir 200-300 lao dong 1a nguoi dén dia phuong, gop
phan phat trien kinh t¢ dia phuong.

- G6p phan nang cao nhan thirc, ning lyc ciia ngudi dan vé nghé rimng.

- Tao hiéu g, khuyén khich cong dong dia phuong, vung lan cén cling nhu
c4c t6 chire quan ly ring trong tinh ciing tham gia quan ly rimg bén viing.

- Gin giir phong tuc, tip quan, van hoa, tin ngudng va quyén cua cong dong
dia phuong théng qua qua trinh quan ly rimg bén viing.

- Gop phan duy tu, stra chita va xay dung co sé ha ting nhu duong 1am sinh
va cac hoat dong cong ich tai dia phuong.
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- Tao mdi quan hé tét dep véi cac to chirc va cong dong dia phuong.
1.3. Vé méi truong

- Théng qua cé4c hoat dong tréng rimg va cham soc, bdo vé rung duy tri do
che phu rung Ién 87,5 %, ting do phi cua dat va giam thi€u tic dong xau den moi
treong, bién doi khi hau.

- Bao vé dat, ngudn nudc, chit luong nuéc va da dang sinh hoc trong khu
vuc.

2. Thoi gian thyc hién phwong an
Thoi gian thyc hién phuong an 1a 10 nam chia l1am 2 giai doan:
- Giai doan 2021-2025.
- Giai doan 2026-2030.

3. Dién tich quan Iy rirng bén virng gin véi chirng chi rimg

Toan bd dién tich rieng Cong ty 4.793,8ha thuc hién theo phuong an quan ly
ring bén viing. Trong do, dién tich tham gia chiing chi ring 1a 3.117,2ha (Dién tich
d3 cdp GCNQSDD, tai thi x4 Huong Tra), dién tich con lai khéng tham gia chang
chi FSC la 1.676,5ha, chu yéu la rimg dic dung, phong ho (tap trung ¢ thi xa
Huong Thity va Thanh phé Hué).

Bang 13.Hién trang rieng qudn 1y bén viing gan véi chiing chi FSC

Chirc nang rurng (ha) Tidu
STT Hién trang rirng z Phong | Dac San | QH
Tong o £ . khu
h¢ dung | xuat | khéac
| | Tham gia chirng chi 31172 | 5039| 00| 26134| 00
rung FSC
1 Keo 1.995,9 3,0 1.993,0
2 | Hén giao keo- ban dia 130,8 130,8 Eg
3 | Thong 564,6 | 409,6 155,0 121
4 | Thong - keo 57,8 8,1 49,7 122,
5 | Rimg ti sinh ty nhién 3144 | 832 231,2 o
6 KAhe suoi, da noi,.vung 53,7 537 118, 114
dém ven khe suoi.
Il | Khong tham gia FSC 1.676,5 993,1 | 524,0 78,2 | 812
1 | Keo 34,3 34,3 NTK,
. . 91, 147,
2 Hon giao keo- ban dia 332,7 332,7 0,0 149
3 | Thong 11669 | 5199 | 5240| 418| 81,2| 153,
4 | Thong, keo 94,1 94,1 154,
155,
. | 157,
5 Khe suoi, da noi 48,5 12,1 36,4 123
125, 140
Téng cong 4.793,8 | 1.496,9 | 524,0 | 2.691,6 | 812
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Hinh 3. Ban do hién trang ring tham gia chiing chi FSC

BAN DO HIEN TRANG RUNG THAM GIA CHUNG CHi RUNG FSC
CONG TY LAM NGHIEP TIEN PHONG - NAM 2017

—2

Thiy Phucng
hily Ch

CHU THicH
Rimng hén giac
[ Keo

W Rimg tu nhign
B Théng

] Théng, keo

B vusn uom

Ranh gigi FSC [

Ving dém

Huong Tho

Héng Tién

I1. NOI DUNG PHUONG AN QUAN LY RUNG BEN VUNG
1. KE HOACH SU DUNG PAT
1.1. Péi véi dign tich tham gia chikng chi rirng

v" Quy hoach vuing quan ly, bao vé: 860,6 ha, chiém 27,6% tong dién tich tham
gia FSC; 1a ring tai sinh tu nhién, ving dém ven khe sudi, rirng thdng. Dién
tich quan 1y bao vé nay cd chac ning bao vé ngudn nudc, bao ton da dang
sinh hoc 1a noi cu trd, sinh san cua cac loai dong thuc vat (hinh 02).

v" Quy hoach viing san xuat: Dién tich 2.256,6 ha chiém 72,4%. Dign tich nay
la ring san xuat, duoc quan ly, kinh doanh dap tng tiéu chuan QLRBV va
chang chi FSC. Ké hoach kinh doanh ring cu thé:

- Tur nam 2016- 2020:
_ +Datrong hon 1.100 ha rung keo lai nudi cdy mo, theo huong kinh doanh
go lon.
+ Pa trong dugc 163 ha ring trong cay gd khac (127,5ha ring hdn giao keo-
ban dia; 35,5 ha thong caribea).
- Giai doan nam 2021 — 2030:

+ Tiép tuc trong rumg go 16n loai cay keo lai md doi vai dién tich khai théc
(binh quén 100ha/ndm); phat trién cac nguon thu khac (cay giéng 1am ndng nghiép)
dé co diéu kién kinh doanh rung dai ngay, ring gé Ion.
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+ Trong rung loai cay thong Caribe, cay ban dia 100ha (binh quan
10ha/ndm); rung hon giao Keo-ban dia 200ha (binh quan 20ha/nam) dé€ san xuat
kinh doanh go 16n c6 gia tri cao hon.

+ Trong cay duoc lidu: Tiép tuc thuc hién ké hoach phéat trién viing nguyén
liéu san xuat dau tram Hué cua UBND Tinh, Cong ty s& trong 27,2 ha cay duoc liéu
(Tram gid) doc tuyén hanh lang dién 500kv va chuyén d6i muc dich mot sé dién
tich dat khac. Ngoai dién tich trén Cong ty s& trong thir nghiém mot s6 mé hinh
trong cay duogc lidu xen tan, tan dung va nang cao hiéu qua st dung dat.

Nhu vay, ké hoach st dung dét gan vai ching chi rimg FSC cu thé ring hdn
giao (keo, ban dia, théng, rirng tai sinh tuy nhién) dat 26,9%; Rung tai sinh tu nhién
dat hon 11,8%.

Bang 14.Ké hoach sir dung ddt tham gia ching chi rizng FSC

Dién Ty 1é /tong ]
TT Hang muc tich tham gia Ti€éu khu
(ha) FSC (%)
I Qfly hAoqch vung dai xanh 860.6 276
bdo vé
1 | Rung tai sinh ty nhién 314,4 10,1 114;120;121;129
Ving dém ven khe subi, d4 113;114;118;120;121;122;
2 | i 53,7 L7 129135
3 | Rung thong 492,5 15,8 113;120;121
Il | Quy hoach viing sin xudt | 2.256,6 72,4
. , .. 113;114;118;120:121;122;
1 | Rung keo cac loai 1.682,5 54,0 129:135
2 | Rung thong caribé, bandia 135,5 4,3 114:135;129
3 Rurng hon giao (thong- 57.8 19 113: 129
keo)
4 gigt)lg hon giao (keo- ban 3308 10,6 118:114: 129
\ A , 114;118;120;121;122;
5 | Rung cac loai cay khac 50,0 1,6 129:135
Tong cong 3.117,2

1.2. Poi v6i dién tich khong tham gia chirng chi rimg

- Quan ly bao vé tot dién tich riing hién co6 theo Gidy chiing nhan va ranh
giai quy hoach quan ly caia UBND tinh.
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- Tiép tuc lap thu tuc cap GCNQSDD dol Voi phan dién tich chua cap GCN
con lai trong cac niam tiép theo, bao vé 300 méc hién c6 (265 mdc chinh va 35 méc
phu); ra soat bd sung them mot sé méc tai mot sé ving tiép giap véi dat cac ho gia
dinh.

- Xay dung ké hoach quan Iy st dung dét gan véi chire nang ring theo quy
hoach 3 loai rieng va ranh gigi quy hoach sir dung dat giai doan 2021-2030.

- Tiép tuc phdi hop vai véi chinh quyen dia phuong, cac nganh lién quan ra
soat, bao cao co quan co tham quyén diéu chinh Giay chang nhan quyen su dung
dat, quyen s& hitu nha & va tai san khéac gan lién véi dat ddi voi phan dién tich
chéng lan véi ho gia dinh, ca nhan theo dung quy dinh.

- Thir nghiém va dan phéat trién mot §o dién tich trong dugc liéu dudi tan
ring nhu ba kich, ca gai leo, saim cau, ch¢ vang... dudi tan rang dé nang cao hi¢u
qua str dung dat.

2. KE HOACH QUAN LY, BAO VE, PHAT TRIEN, SU DUNG RUNG BEN
VUNG, BAO TON DA DANG SINH HQC

2.1. K& hoach sén xuit ciy giong

San xuit cay glong dugc xac dinh la mot trong nhiing thé manh cua Cong ty,
gilip Cong ty chu dong vé sé lugng, chit lugng va tién d6 trong rimg. Pay 1a nguon
thu hang nam co ty trong doanh thu déng ké, hd trg thyc hién kinh doanh rimng bén
viing, kéo dai chu Ky trong ring, kinh doanh gé 16n. Cong ty dat muc tiéu tang san
lugng, doanh thu va loi nhuan tur san xuat kinh doanh cay giong 1am nhghiép va cay
giong khac tir 5-10%/ndm cung véi viéc khdng ngung nang cao chat luong cay
giong.

Cay glong trdng ring chu yeu (cac dong keo nudi ciy md), Cong ty tiép tuc
ma rong hé thdng nha ludi san xuat kinh doanh cac loai cdy khac nhu hoa lan, hoa
khéc, giéng cay an quéa (cdy Buoi Thanh tra, quyt Huong Cén, Buoi da xanh, Cam
V2...),cay dugc ligu. Viéc san XUat mot s loai cdy ban dia c6 gid tri vira phuc vu
tréng ring vira phuc vu nhu cau trong cay cong trinh do thi

Bang 15. Ké hoach san xudt cay giong

K¢ hoach niim (triéu cdy)
T Loaicay 2021 | 2022 | 2023 | 2024 | 2005 | 20%6- | Tong
2030 cong
p |Keolaimo,cay | o, | cor | g3 | 675 | 7.2 33.7 65.2
mam keo lai mod
2 | Keo lai hom 30 | 30 | 30 | 30 | 30 161 31,1
3 |Caybandiacic | 417 | 9o | 025 | 03 | 035 5 6.27
loai, tram gio
Hoa va cac loai
4 | cay khac (hoa 002 |0025| 003 | 0035 | 0,04 0.2 0.35
lan thanh pham,
hoa lan giong,
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cac loai hoa
khac, cay an
qua,...)

Téng cong 8,59 | 9,08 | 9,58 |10,09 | 10,59 55,00 102,92

2.2. Ké hoach phat trién rirng
2.2.1. Ké hoach phit trién rieng sin xudt
2.2.1.1. Ké hogch trong ring

- Tréng 200-250ha hang nam dién tich khai thac, dién tich chu yéu la tr613g
keo md; bo tri trong 10-15ha/ nam cay go khac (thong caribé, ban dia), rung hon
giao keo-ban dia khoang 20ha/nam.

- Trong bo sung mot s6 loai ban dia tai cac dai xanh, vang dém ven khe sudi,
vung khoanh nudi, phuc hoi ty nhién, binh quén tir 30-50 cay/ha.

v’ Phuong thirc 1am sinh

- Muyc tieu: Bam bao da dang Ve thanh phan loai cay trong rimg, da dang vé
tuoi rirng khai thac va cau trdc ring trong.

- Loai cay trong ring: keo lai md, keo 14 tram, thong caribé, mot sb loai ban
dia (Huynh, Lim xanh, Sao den, Dau rai, Sén trung, Lat hoa...).

v Ky thudt trong:
+ Pdi véi riung keo: Cong ty dang ap dung 2 mé hinh kinh doanh:

* Rung da trong trude nam 2015, chu ky kinh doanh 6 dén 8 nam, san pham
chinh la go dam vaéi mat @o trong 1.650 cay/ha (cu ly 2mx3m).

* Rung trong tir 1ndm 2016 (Tham gia FSC) chu ky kinh doanh 7 dén 12 nam,
san pham chinh 1a go gia dung, mat do trong ban dau la 1.330 cay/ha (cy ly
2,5mx3m), tia thua dé lai mat do sau cung 800 cay/ha. H dao 40x40x40cm.

Rung duge chim soc 03 nam sau khi tréng. Bon phan: khong bon 16t, chi
bon 01 lan/nam (0,1kg/hd) trong 02 nam sau khi tréng. COng ty han ché viéc bon
phan héa hoc, chi bon thic 02 lan/ 2 nam dau sau khi trong dé gitp cay phat trién
cao hon thuc bi. Cac cong thic trong dang ap dung nhu sau:

+ Poi voi thong caribé: Trong mat do 1330 cay/ha (cu ly 2,5mx3m), kich
thuc hd 40x40x40cm, sau thoi gian trong tir 15-20 nam co thé dua vao khai thac
nhya hoic khai thac gd 1on. H6 dao 40x40x40cm, chim séc 03 nam sau khi trong.
B6n phan: khong bon 16t, chi bon 01 lan/nam (0,1kg/hd) trong 02 nim sau khi
trong.

+ Pdi vai riing hdn giao: trong hdn giao keo va ban dia (Huynh, Lim xanh,
sao den, dau rai, 1at hoa...) mat do 1.330 cay/ha, hon giao dam KLM (1.000 cay)+
BP (330 cay trong 20-30 cdy ban dia/dam). H6 dao 40x40x40cm, cham séc 03 nam
sau khi trong. Bon phan: khéng bon 16t, chi bon 01 lan/nam (0,1kg/hd) trong 02
nam sau khi trong.

33



+ Pbi véi ring trong thuan lodi cdy ban dia: Loai cay trong gom Huynh, Dau
rai... mat do 833 cay/ha (cu ly 3,0mx4m) kich thudc hd 40x40x40cm, cham soc 03
nam sau khi trong. Bon phan: khdng bon 16t, chi bon 01 lan/nim (0,1kg/hd) trong
2-3 nam sau khi trong. Sau thoi gian trong tir 20-30 nam c6 thé dua vao khai thac
go.

+ Trong bd sung dai xanh, ving dém, ring tai sinh ty nhién: Loai cay Lim
xanh, sao den, Lat hoa, Sén [trung... Mat d6 100 cay/ha. HS dao 40x40x40cm,
cham séc 03 nam sau khi trong. Bon phan: khdng bon 16t, chi bon 01 lan/nam
(0,1kg/hd) trong 02 nam sau khi trong.

2.2.1.2. Ké hoach cham séc rieng

- Rimg dugc cham soc 1am co, phat thuc bi két hop bon phan trong 3 nim
dau sau khi trong. Phat thyc bi 2 lan/nam, bon phan 1 1an/nam trong 2 nim dau sau
khi trong. Tt nam thi 4, tly theo tinh hinh thuc bi cu thé ting 16 rirng céng ty s&
quyét dinh phat cham séc hoic khong.

- Khéi lugng : 750 ha/nam ring tir 1-3 tudi.
2.2.1.3. Dir todn trong ring va chdam séc rimg
- Trong ring:

+ D0i vdi keo lai: 14-16 trigu dong/ ha, bao gom chi phi nhan cong, dung cu,
vat tu, thiet ke va quan ly.

+ Doi véi thdng caribé: 22-24 tri¢u dong/ ha, bao gom chi phi nhan cang, Ian
trai, vat tu, thiet ké va quan Iy, (Twong tu du toan trong keo lai chi khac don gia
cay giong 7.500 dong/cay).

+ D0i vé6i hdn giao Keo- Ban dia: 16-18 trigu dong/ ha, bao gom chi phi
nhan cong, dung cy, vat tu, thiet ké va quan ly.

+ Pdi véi trong bd sung vung dém, ruang tai sinh ty nhién (bd sung cay Ban dia): 3-
5 triéu dong/ ha, bao gom chi phi nhan céng, dung cy, vat tu, thiét ké va quan ly.

- Cham séc ring trong:

+ Chdm soc ring trong ndm 1 ring san xuat: 10-12 trigu dong/ ha, Rung téi
sinh ty nhién, viing dém: 3-5 triéu dong/ha.

+ Chdm soc rimg trong ndm 2 rimg san xuét: 8-10 trigu dong/ ha, Ring téi
sinh ty nhién, viing dém: 3-5 triéu dong/ha..

+ Chdm soc ring trong ndm 1 ring san xuat: 3-5 tri¢u dong/ ha, Ring tai
sinh tu nhién, vang dém: 2-3 tri¢u dong/ha..

(Chi tiét theo hé so thiét ké trong ring hang ndm)
2.2.2. Ké hoach phat trién rieng diic dung, phong hé

- Rung phong ho quan ly, sir dung theo quy ché rang phong ho; Ra soat mot
s6 dién tich ring thdng kém chat luong, mat do thap, trong xen tan dé tan dung dat,
tan dung khong gian dinh dudng, nang cao hiéu qua st dung dat nhung khong 1am
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anh huong den cy muc dich hign cd; xdc tién trong mot s6 loai duoc ligu dudi tan
rang dé nang cao hiéu qua su dung dat. Bén canh do, Cong ty s€ lap phuong an, tim
kiém cac ngudn kinh phi khac nhu quy dich vu mdi trudng, Chuong trinh giam
phat thai khi nha kinh REED", tin chi carbon... dé 1am giau rung, bd sung, thay thé
ring keo phong ho bang cac loai cay ban dia.

- Rung dac dung la rung thdng canh quan Tay nam thanh phd Hué, quan ly
theo quy ché quan ly rimg dic dung; bao céo xin phép xtc tién lam giau rung ddi
véi dién tich ring théng c6 mat do thap, ring kém chat luong bang trong xen tan
bang cay ban dia tién t&i kinh doanh rimg theo huéng kinh doanh canh quan, moi
trudng, du lich sinh thai; Khao sat mot s dia diém trong mot sd loai dugc liéu dudi
tan rimg dé nang cao hiéu qua sir dung dat.

Mot s6 du an trién khai cu thé nhu sau:

+ Dy &n rimg mua nhiét doi: suu tam, trong cac loai cay ban dia dic hiwu,
quy hiém dic trung ctia khu hé rimg mua nhiét d6i vai khoang 50 loai cay, quy md
67,06 ha, thoi gian thuc hién tir nam 2015-2022. Dia diém thuc hién khoanh 3; 4
tiéu khu 91 va khoanh 1; 2 tiéu khu 154.

+ Tiép tuc quan ly, bao vé vuon thyuc vat cdy ban dia tai khu vuc Chin Ham
(hién con 20 ha) va trong Lim xanh, cay ban dia phu hop lam dai xanh tai cac khu
vuc rung thong.

2.3. K¢ hoach khai thic 1am san
2.3.1. Khai thac 1am sdn gé ring trong san xudt

Thyc hién chién lugc kinh doanh rung trong gé lon, chuyén doi kinh doanh
ring trong chu Ky ngin sang chu ky dai gan voi chang chi rung FSC; Cong ty tiép
tuc (tng dung tién bo khoa hoc cdng nghé trong san xuat cdy giéng va ky thuat lam
sinh dé tang gié tri ring theo hudng ting nang suét, chat lugng rung, san luong go
Ion. Vi vay, trong giai doan 2021-2030, Cong ty chi duy tri dién tich khai thac rung
khoang 220 ha/nam. San lugng khai thac wéc dat 35.000 m®- 40.000 m*/nam. (Chi
tiét tai phu luc dinh kém phwong dn)

2.3.2. Co s¢ Iy lugn vé quy md, dién tich khai thac ring hang ndam.

Quy m0 khai thac rimg hang nam ctia Cong ty khoang 220 ha, loai cay khai
thac chu yéu 1a keo lai.

Dién tich khai trang trong mot khoanh/nam ddi ring trdng san xuat cdy moc
nhanh (ap dung véi cac loai keo) t6i da khong qua 50 ha va khong 16n hon 30ha/ hd
so khai thac rirng/khoanh 1am nghiép

Viéc khai thac duogc tinh toén dyua vao mot s6 co s Iy thuyét, thuc tién sau:

- Pap ung vé doanh thu va ké hoach san xuat kinh doanh cua Cong ty.

- Quy md khai thac ring 220 ha/4.793,8 ha, chiém 4,6% tong dién tich rung
cua Cong ty, chiém 8,1% tong dién tich ring trong san xuat; voi quy mo nay sé it
anh huong Ion dén méi trudng, hé sinh thai ring, duy tri duoc do che phu, tham
thue bi 6n dinh trong 1am phan Cong ty va vang lan can.
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- Hién tai, rimg Cdng ty phan bo nhieu cép tuoi rimg phu khap 1am phan (chi
tiét tai ban d6 hién trang ring theo Cap tum) vi vay thuan loi cho viéc lap ké hoach
khai thac giam thiéu tac dong xau dén moi trudng, hé sinh thai rung.

- Rung ¢6ng ty bao gém: rirng san xuat 56%, ring phong ho, rimg dic dung
chiém 42%, Céng ty chi khai thac tai ring san XUAL.

- Rung san xuat cua Cong ty gom nhiéu trang thai ring, ngodi ring keo
thuan loi, con c6 ring tai sinh tu nhién, rang thong, rung hdn giao (keo xen ban
dia) chiém hon 25 % dién tich ring san xuat, cac loai rung nay Cong ty khong khai
thac, hoac chi khai thac cay keo phu trg. Khai thac tring ring trong san xuét
(50ha/khoanh) thuc té van con cac loai cay ban dia, cay tai sinh tai ving dém, ring
tai sinh.

- Két qua diéu tra ting truéng ring hang nim ctua Cong ty ddi vai ring san
xuit (keo lai) 24-25m*/ha, trong duong khoang 48.000 m®/nim. San luong lay ra
hang niam thuc té thdp hon ké hoach, chua dén 40.000 m3. Vi vay, dién tich khai
thac ring 1a bén viing (liy ra < hon ting truéng).

- Thuc hién quy hoach st dung dat, sir dung rimng va chién luge tai co cau
doanh nghi¢p cua Cong ty, s& thay thé khoang 30% rirng thuan loai keo sang rang
khac (ring hon giao cay ban dia —keo, thong caribé) vira tang tinh hiéu qua kinh té
vira dam bao vé mat méi trudng trong qua trinh khai thac.

- Pé dam bao hiéu qua kinh té, chu dong trong hoat dong san xuat kinh
doanh, Cong ty phai 1ap ké hoach khai thac chi tiét tir ddu nam; danh gia, can ddi
hai hoa gitra hiéu qua kinh té va tic dong moi truong, xa hoi dé dua ra quy mo khai
thac (Kich c& khai thac) co dién tich tap trung hop ly.

- Cong ty thyc hién nhiéu giai phap dé kéo dai chu ky trong rung nhu: phéat
trién cac nguon thu khac ngoal khai thac rimg nhu san xuat cay gidng 1am nghiép,
ndng nghiép, hoa lan, ring gidng, kinh doanh khéc, duy tri hodc giam dién tich
khai théc ring hang nam.

Ung dung tién bo khoa hoc trong ky thuat lam sinh, cay gidng: Sir dung
cay glong tréng ring chat lugng tét, ap dung ky thuat lam sinh phu hop véi san
Xuat bén vimg (khong dbt thuc bi hogc chi d6t & quy md nho, ¢ kiém soét; khong
cay i khi trong rung, git lai va trong bo sung cay ban dia cac dai xanh, vang dém,
&p dung cac bién phap tia thua, tia canh dé ning cao ning suat va chat lugng gd
riang trong.

- Ap dung k¥ thuat khai thac tac dong thap trong qué trinh khai thac.

- Thuong xuyén giam sat danh gia tac dong vé mbi trudng trudc va sau khai
thac dé co su dieu chinh kip thoi trong ke hoach khai thac rung.

2.3.3. Té chure khai thac va giam sat khai thac

Sau khi ho so thiét ké khai thac duoc phé duyét. Cong ty sé& thuc hién cac
budc cong Vviéc sau:

- T6 chuc khai thac theo cac quy dinh hién hanh, ky két hop dong vai bén
mua.

- Céc don vi thi cdng chi duoc phép to chirc khai thac khi c6 quyét dinh cua
Giam doc Cong ty va phai tuan thu cac quy dinh vé khai thac tac dong thap.
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- Cong nhan khai thac phai dugc tap huan khai thac tac dong thap, an toan
lao dong trude khai thac; dugc trang bi day du trang thiét bi, bao ho an toan lao
dong.

- binh ky Cng ty s& tién hanh kiém tra, gidm sat cac hoat dong khai thac va
ché d6 vé sinh an toan lao dong trong khai thac.

* V¢ sinh rung, Xtr Iy moéi trueong sau Khai thac:

- Sau khi két thic khai thac, cham nhat Ia 15 ngay phai tién hanh vé sinh
rung, danh gia tac dong moi truong sau khai thac dé c6 ké hoach khac phuc.

- Kiém tra va giir nhitng cdy ban dia con sot lai, cit tia canh bi gy trong qué
trinh khai thac.

- Don sach canh ngon roi vao noi loai trir va trong cac dong chdy, khoi thong

dong chay bi vui lap.
- Khic phyc x6i mon, sat I6 d4t do m¢ duong, cai tao duong van xuat, van

chuyén trong qua trinh khai thac hoac xay dung lan trai, béi go...

- Xir Iy chat thai sinh hoat, xang dau theo quy dinh caa Cong ty.
2.3.4. Cong cu va cbng nghé khai thac

a. Thiét bi khai thac va van chuyén
- Thiét bi khai thac: str dung cua xang dé khai thac rung.

- Thiét bi van chuyén: chu yéu sir dung xe ben 2 cau. Xe dugc kiém tra an
toan truéc va sau khi van chuyén. Nguoi van hanh xe, thiét bi phai c6 bang i,
chtng chi dugc cap boi co quan c6 tham quyén. Trong qué trinh van chuyén phai
tuan tha ding céc quy dinh vé cho hang dung khéi lugng cho phép, tuan tha cac
quy dinh vé an toan lao dong, khéng van chuyén vao nhitng ngay troi mua, 4m wét,
khong tac dong trong hanh lang bao vé dong chay va khu vuc loai trir.

b. Ky thuat mé dwong van xuat, van chuyén

* Nguyén tac: uu tién s dung, sta chita duong van xuat san c6, chi mé
duong van xuat khi that su can thiét.

buong 0t lam nghiép duoc phan lam 4 cap: Theo TCVN 7025: 2002, cac
chi tiéu chinh dé phan cap hang k¥ thuat thé hién trong bang duai day:

Bang 16. Phan cdp dwong 6 t6 1am nghiép

Ciap Luong van Luu lugng xe chay Loai duwong
dwong chuyén (tan/nim) (Xe/ngay dém)
I >45.000 >85 Puong truc chinh
I 20.000 — 45.000 40 -85 Puong truc phu
1 8.000 —20.000 15-40 Duong nhanh chinh
v < 8.000 <15 Puong nhanh phu
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_ Cac chi tiéu k§ thuat cua duong 0 t6 lam nghi¢p: ngoai dép umg duoc yéu
cau ve ky thuat, cac yeu to ve moi truong sinh thai, su dung ben viing tai nguyén
rieng phai dugc can nhac trong qua trinh thiét ke.

Bang 17. Chi tiéu ky thudr dirong 6 t6 1dam nghiép

Cép duong
Céc chi tiéu ky thuat
| 1 i Y

1. Luu luong xe chay: (xe/ngdy,dém) >85 |49-85 |1-40 <15
2. Téc d thiét ké: (Km/h)
Ving dbi 30 25 20 10
\Vung nai 25 20 15 10
3. Do déc doc tdi da: (%)
Ving doi 8 9 10 11
\Vung nai 9 10 11 12
4. Sb 1an xe chay 2 1 1 1
5. Bé rong 1& duong khong c6 gia cb: (m) | 2x0.5 | 2x1.5 |2x0.75 | 2x0.75
6. Bé rong mit duong: (m) 2x3 | 1x3.5 3 3
7. Bé rong nén duong: (m) 7 | 65 45 45
8. Ban kinh duong cong nam tbi thiéu:

(m 25 | 25 | 20 | 10
Ving doi 20 | 20 15 10
Vung nui

* Khao sét - thiét ké va mé duwong:

- Vao thoi gian thiét ké khai thac, tién hanh khao sét thuc dia 16 rimg trong,
tinh toan duong van chuyén co san, anh huéng x& hoi va moi truong dé chuan bi
khai théc.

- Tién hanh thiét ké va xay dung ban db khai thac — tinh toan chi phi, dy kién
chi phi khai thac, van xut, van chuyén... dy kién mé duong van xuat phai giam
thiéu x6i mon va rua troi.

- Sau khi c6 quyét dinh phé duyét thiét ké khai thac, tién hanh thi cong
duong chinh va dudng nhanh caa hé théng van xuat 2 tuan trude khai thac, wu tién
sir dung cac duong van xuét, van chuyén san cd, lua chon cac loai may mac khai
thac it gy hu hai nhat cho dét c6 thé.

- Son danh dau va cit ha nhiing cdy nam trén tuyén duong ui truéc khi tién
hanh khai thac.

- Chiéu dai cua nhimg doan ¢6 do ddc nho hon va bang 6% khong han ché
doi voi tat ca cac cap duong. Chiéu dai toi da ctia doan c6 do doc 16n hon 6% la
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800m ddi voi tat ca céc cap duong, sau doan dbc d6 phai bd tri doan nghi xe co do
doc khéng l6n hon 3% dam bao an toan cho khau van chuyén go, dac biét trén cac
suon doc da.

- Doi véi dia hinh ¢6 do ddc tir 70 dén du6i 130 dwong van xuét c6 huong
song song vai duong dong muc, phai dugc thi cbng rong it nhat 3m.

- Buong thi cdng phai di ngang vudng goc v6i dong sudi. Tranh cat ngang
dong suoi nhiéu lan.

- Han ché t6i da anh hudng dén nguon nude va dat trong qua trinh thi cong.
- Lap dat céng néu can thiét (tai nhitng noi c6 luu lugng nude 16n).
- Khong duoc thi cong duong vao nhitng ngay mua.
c. Ky thuat khai thac
v’ Ha céy:
* Chon huéng do:

Dua vao d6 déc, huéng gi6, mat do trong va do léch cua tan, vi tri duong
nhanh... dé chon hudng d6 hop Iy khi chit ha, nham tranh gay tai nan lao dong,
thuan I0| thu gom san pham. Hudng do cua cay phai thuén lgi cho cong viéc tiép
theo nhu cat khic, chit canh ngon, thao tac boc vac va van chuyén tir duong
nhanh... Yéu cau nguoi thi cong phai tuan thi nghiém cac quy dinh chung vé an
toan lao dong va quyén lgi ciia nguoi lao dong tranh gy hu hong dung cuy va trang
thiét bi thi cong trong khi chat ha. Tranh chat ha cay d6 ngang dong sudi, duong
Vvan xuat, van chuyén, giam thiéu hu hai cho cac cdy ban dia con lai dé tai sinh
rung.

* Ha cay:

- M& miéng: Trudc tién, cat “md miéng” dé chon hudng d6 cua cdy, cit
“m¢ miéng” & khoang cach 10cm hoic thap hon so véi mat dat, cat sau 1/3 duong
kinh gbc. Goc cat “mo miéng” khoang 20° — 30°, tuy theo cap kinh cua cy c6 thé
mo& miéng bang mot hay 2 mach cua: Déi véi nhitng cay c6 dudng kinh d < 20cm
m& miéng bang mot nhat cat, d6i véi nhimng cay co duong kinh 20cm < d < 50cm
miéng m¢ hai nhat cit tao thanh hinh tam giac, d6i véi cay c6 duong kinh d >
50cm m& miéng bang hai nhat cit song song.

- Cit gay: Mach cat gay tlen hanh & phia d6i dién voi mach cat mo miéng.
Pé han ché toc do d6 cua cly gd can dé lai mot phan 16i go gita mach cat mo
miéng va mach cat gay goi la ban I& c6 chiéu rong 2 ~ 4 (cm). Sau d6 cat gay cho
dén khi cay do. Cat gay phai bang hoidc cao hon (khoang 1-2cm) so véi vét cat “mo
miéng”, sau 2/3 phan than phia doi dién.

- Chiéu cao gbc chat: Khoang cach tir mat dat dén mat cat gay (h = 1/3d).
Néu qué kho khin do dia hinh ma c6 thé diéu chinh chiéu cao (h) cao hon nhung
khong qua 1/2d. Chiéu cao géc chat cang thap cang tot vi nd tao diéu kién cho viéc
tai sinh chdi, nhung ciing phai cao bang mach trén ciia mach mé miéng.

* Pieu khién cdy do diing hwong.
39



- Khi cay bi nghiéng hodc tan bj léch vé phia khong tring véi huéng do da chon
dung ném hoac cap kéo cua may téi dé lai cho d6 dung hudng.

- Dung ban 1& xoay co thé diéu khién dugc. Pay 1a phuong phap don gian
thuong dung trong san xuat.

c.2. Cat khic, cat canh ngen va boc vo:
* Cqt khuc:
- Khi cit khéng dugc dung 18n than cy, hodc phia cing thd cua cay go.

- Cay nam ngang déc phai ké gé chic chan méi dugc tién hanh cit va khi cat
mach cuoi phai dang trén doc.

- D¢ tranh toat/twdt gd khi cit khic c6 thé tién hanh bing hai mach cua.
Mach mot cat phan thd go chiu nén, mach hai cat phan cang thé.

* Ct canh ngon:

Cit canh duoc tién hanh tir gbc dén ngon. Nhimg canh c6 dudng kinh nho
hon Scm cit bang mot nhat, nhat cat theo hudng géc-ngon. Nhiing canh c6 duong
kinh 16n hon 5cm cat mot nhat vudng goc voi than cay, sau d6 cat theo hudng goc-
ngon. Lam nhu vy chdng tudc gd khéng anh huong dén chat luong khic gd.

- Khi khéi lugng khai thac 16n, st dung cua xing cong suat nho dé cat canh.

- Doi véi nhimg cay co kich thuée nho, khi do cdy gd thwong nam sat mt
dat tien hanh cat tir goc dén ngon.

- B6i véi nhitng cay g 16n khi @6 thudng nam chénh vénh, cach mat dat mot
khoang rat cao, can ha d6 cao cua tan 1a dé cho than go roi xuong sat dat. Tien hanh
cat tur phia ngoai vao phia trong canh.

* Boc vo (chi &p dung cho gé ddam)

Long gd dugc boc vo sach bang cach 10t, dap hoac got sach, trudc khi boc
I&n xe. Boc vo ngay sau khi cat khac boi dé 1au cay kho viéc boc vo sé kho hon.

d. An toan lao ddng theo ky thuét khai thac tac dong thap
d.1. Khi khai thac

- Tuan thi nghiém ngat cac Quy dinh chung vé An toan lao dong trong khi
thi cong khai thac. Khong sur dung nhan cong lao dong vi thanh nién.

- Kiém tra ky dung cu va thiét bi nhu bua riu, dao phat, cua may,... phai dam
bao an toan trudc khi su dung.

- Treo bién canh bao tai hai dau hién truong cac khu vuc khai thac. Tho cua
phai canh bao nguy hiém truéc khi chuan bi cua do cay.

- Khong nén khai thac cing lic tai hai khu vuc gan nhau trén va dudi suon
doi. Quan sat can than khi gom go xuong duong ui, doc.

- Khéng khai thac va van chuyén gd trong diéu kién thoi tiét xau.
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- Trudc khi tién hanh khai thac, nhat thiét phai to chic tap huan day dua cho
cbng nhén va thg may vé an toan lao dong khi sir dung trang thiét bi dac qung,
phuong thirc khai thac va an toan lao dong khi khai thac, cling nhu cac yéu cau ky
thuat khac. Ho so tap huan duogc luu trir day du.

- Cong nhén lao dong tai hién truong khai thac phai mac quan 4o bao hg, doi
mii, di giay bao ho lao dong, deo gang tay bao ho. Nguoi quan ly phai giam sat viéc
nay, lap bao cao giam sat va luu trir day du.

- Nguoi lao dong phai dugc trang bi cac phuong tién bao ho lao dong khi
tham gia khai thac. Ho so cap phat bao ho lao dong phai luu trir day du.

- Chap hanh nghiém tlc cac quy dinh vé van chuyén hang hoa.

d.2. Khi vdn chuyén
- Khong di trén cac 1ong g vira méi boc vo dé tranh tai nan trugt nga xay ra.
- Tranh ném gd ma khong canh béo cho nguoi xung quanh biét dé phong.
Xép go Ién xe can phai gon va chac chan.

- Nguoi diéu khién xe phai thuong xuyén klem tra hé thong an toan cua xe
tai truéc khi roi khoi hién truong. G6 phai duoc xép gon gang va budc chit trén
thung xe.

- Khdng van chuyén go trong dieu kign thoi tiét xau, che khuat tam
nhin.Khong chg nguoi trén thung xe (khi 6 go hodc ngay ca khi khdng co go).
Nguoi dieu khién xe phai tuan thu day dua luat giao thong duong bo.

d.3. Phong chong chay

- Khéng ht thude 14 hay dbt hira trong khu vuc khai théc.

- Can 4p dyng nghiém ngat cac bi¢n phap phong chong chay hitu higu khi
xay dung lan trai trong rung trong hodc tai noi khai thac.Thuong Xxuyén to chuc
tuan tra phong chong chay, chi cho phép nguoi dan vao khu vyc khai thac tan thu
cui sau khi da van chuyen hét 1am san.
d.4.Bdo vé hién truong khai thac.

Nha thau phai bao vé hién truong khai thac, khong dé xay ra mat go, chay
go, that thoat go, chay rung,... khong cho nhimng nguoi khdng c6 phan sy vao hién
trrong tranh d¢ xay ra tai nan lao dong,

2.4. Ké hoach tiéu thu gd rimg tr(‘“)ng

San luong 96 khai thac hang nam khoang 35.000-40.000 m3/ndm, gf)m go
nguyén liéu ché bién (45-55%) va 9o nguyén liéu giy, Cong ty s€ giam dan quy
mo khai thac riing ban gd nguyén liéu gidy, ting ty trong gd nguyén liéu ché bién
trong khai thac rung.

Cong ty uu tién ban gd g nguyén liéu ché bién, gb nguyén liéu gidy cho céac
don vi thu mua tai dia phuong, don vi 6 chung chi CoC. Rung cua Cong ty dugc
ban theo hinh thirc dau gia cong khai, ban cay ding toan bo 16 rung theo ho so thict
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ké dugc phé duyét. Bé dam bao kiém soat nguon goc gd Chung chi FSC, Cong ty
thuc hién;

- Xay dung quy trinh quan ly chudi hanh trinh san pham gd tur rng tréng.

- Thong bao cho don vi mua rung biét vé viéc quan Iy ring bén viing tai
Cong ty, dua cac yéu cau rang budc khai thac tac dong thap vao hop dong khi mua
rieng, khai thac rirng caa Cong ty.

- Thuc hién giam sét va kiém soat nguon gbc g tai 16 rirng theo quy trinh
phé duyét.

- ,Phéi hop, cung don vi khai thac rung &p dung cac bién phap khai thac tac
dong thap.

2.5. Ké hoach khai thac nhya thong

Rung thong phong ho va san xuat dugc quan Iy bao vé két hop khai thac
nhua. Viéc khai thac nhua théng thuc hién bang hinh thic khai thac dudng, khdng
anh hudéng dén ring théng hién co. Khai thac nhwa théng gilp nang cao hiéu qua
st dung rirng, ¢6 nguon kinh phi dé quan Iy bao vé ring phong ho, rung dic dung,
tang cuong luc lugng tai chd trong cong tac quan ly bao vé riung PCCCR; tao viéc
lam cho lao ddng dia phuong, da dang hda ngudn thu, giam phu thudc vao khai
thac rung, giup thuc day kinh doanh rimg gd 16n cac loai ciy theo huéng bén viing.

2.5.1. Ké hoach khai thac

Néam 2020, tam ding khai thac nhya thong do higu qua SXKD thap, s& tricn
khai khi c6 nhu cau thi truong va SXKD c0 hiéu qua.

Khai thac nhua théng khoang 300 ha/nam, tai c4c tiéu khu 113, 120, 121, 129,
135, 149; ap dung hinh thac khai thac dudng d6i véi riung théng. San lwong nhua
khai thac du kién tir 110 tan/nam, hop dong khai thac ban san pham cho cac don vi
trong va ngoai tinh dap tmg du tiéu chuan.

2.5.2. Ky thuat khai thdac nhwa thong
a. Ap dung céc gidi phdp khai thac tac déng thdp

* Chuan bi hién truong rieng thong khai thac

- Thiét ké phan 16, xay dung phuong an trinh cap c6 tham quyén phé duyét.

- Phét don thyc bi trén toan dién tich thiét ké, chura lai cac cay ban dia c6 gia
tri vé da dang loai.

* Bai cay va danh dau mat khai thac nhya

- Panh dau bai cay va mat khai thac nhya véi nhimg cay du tiéu chuan khai
thac. D6i véi nhiing cdy moc nghiéng co mat co thé mé mit d&o ¢ phia lung cay.

- Khai thac dudng:

+ Hudng mat déo: Mat s6 1 mo theo huéng Pong

+ S lugng mat d&o: Chi dugc mo mot mat ddo dbi véi cay c¢6 D1,3m >
20cm.

Mit d&o phai dam bao du chiéu cao, bé rong, do sau. Nguyén tic d&o nudi
dudng 1a d&o xong mat ndy méi duoc phép mé mat khac theo dung sy phan bb cac mat
quy dinh trén.

- Khai thac kiét: M mat trich theo hinh chit V theo hudng dong.

42



* Hinh thuc khai thac: ’ o
- Khai thac dudng: Doi twong &p dung la nhirng cay dén tudi thanh thuc cong
nghé. khai thac nhua theo hinh chf; nhat. o
- Khai thac kiét: ap dung doi véi dién tich cho phép chuyén doi muc dich st
dung dat, sir dung rimg dé thuc hién cac cong trinh Dy an phat trién Kinh té (néu
co).
* Tidu chuan cay khai thac nhyua
- Khai thac dudng: Tudi khai thac >20 tudi, duong kinh vi tri 1,3m (D1,3m) > 20
cm.

- Khai théc kiét: Khai thac hét cac cay thugc 16 ring thdng chuyén ddi loai cay
trong

* Poi véi cong nhan khai thac nhua
Cong ty tién hanh tap huan ky thuat khai thac nhya theo quy trinh ky thuat
cua Bo Nong nghiép va Phat trién Nong thdn ban hanh theo Quyét dinh sé 2531
NN-KHCN/QD ngay 04/10/1997, cac quy dinh vé vé sinh an toan lao dong, an
ninh trat tu, phong chay chira chay rung.
* Dung cu khai thac nhua
Dao cao vo, cudc déo Hoang Mai, bo da mai chuyén dung, bd hing nhua,
mang tén, dinh tre, thung ganh nhua, bay vét nhya, vi day bd hing nhua.
* Poi véi ring thong dang khai thac nhua
Cam moi hoat dong lam anh huong dén quéa trinh khai thac nhya thdng va
nhitng ngudi khong ¢ nhiém vu tac dong dén rimg dang khai thac nhya, dé tranh
cho bd mang khoi v va that thoét nhura.
Khéng duoc khai thac nhwa ddi vai nhitng 16 rimg dang bi sau bénh hai va
phai ding ngay viéc khai thac nhua khi 16 ring xuat hién sau bénh, bi chay.
b. Ky thudt khai thac duwong nhya thong
Khai thac dudng theo hinh thic d&o 1a tao vét d&o hinh chir nhat bang cudc
deo
- Trinh ty mé& mat déo
Mang thtr 1: M6 phia Dong.
Mang tha 2: Mé phia Tay — Bac cach mang thir 1 vé bén phai mot goc 120°.
Mang tha 3: Mé phia Ty — Nam cach mang thir 1 vé bén trai mot goc120°.

- Trinh ty, quy cach vét déo

_ Dgo tir dudi Ién, mt dau tién cua chu ky duoc mé cach mat dat 10 cm (chira
cho de¢ vira bd hung nhya).

Chiéu cao mit d&o: 30 — 36cm/nam, doi véi cdy méi mé nam dau cho phép
chiéu cao mat déo toi da 48cm.

Chiéu rong mat déo: 7 — 8cm.

Chiéu sau mit déo:

+ Ddi vai cay €6 Dy g tir 20 — 40cm: d&o sau lem.
+ Doi véi cay ¢ Dy 3> 40cm: d&o sau 1,5cm.
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- Tién hanh dé&o

Tuy vao chiéu cao miat déo trén than ‘cdy ma ap dung tu thé d&o thich hop:
ngoi, quy, ding sao cho cong nhan & vi tri dbi dién vai mat deo.

Lay cit may 3 — 4mm, d&o manh, dit khoat, d&o dai xudng 6 — 8 (cm) va dan
dan lay dim ra.

Dim d&o dat yéu cau ky thuat c6 chiéu dai 6 — 8 (cm), chiéu rong 7 — 8
(cm), chiéu day hai canh dim déu nhau, phia trén day 2 mm va ¢ gitta day 1 mm
mong dan dén cudi dam. Mt déo dung tiéu chuan phai thang, nhan, khong bi gon
s6ng, xo xudc, vét d&o nhan thang ding khdng léch bén trai hoac bén phai, Trudc
khi d&o can nhit sach diam, ba, vo cay va gan nudc (néu co) trong bd, cao sach
nhya com kho cing & mit d&o va mang xudng bo. Khi d&o bd nhwa phai c6 nap
day.

- Chu ky khai thac: 4 nam, mat déo cao 1,6 m

- binh ky d&o: 2 ngay/lan

- Pong mang, dinh va 1ap bd hing nhya:

Méng dugc udn cong tuong tng véi géc 120° va déng méang cach ranh gidi
phia dudi mat déo 2 cm.

Pong dinh tre sdu vao gd 2 — 3 (cm), dau ngoai dinh dbc 1én d& bd hing
nhya.

Khoang céch gitta cac mang va dinh bang chiéu cao caa bd hing nhua.

Lip bd hing nhua sat vai mang nhya ¢ vi tri thang bang va chic chan.

- Nang bo méang: Dé han ché dugc nhya com khé ciing, hang nam can nang
bd méng 1én theo mat d&o 1 lan dé dam bao cho mang va bd cach mit d&o 40 cm.

c. Thu hoach va bao quan nhya théng

- Thu hoach nhya: Gom nhya khi bat hang nhua day. Mai thang thu 1-2 lan.
nhat bo dam, vo cay, 1a thdng va gan sach nude trudce khi dua vé kho.

- Bao quan nhya:

+ Nhya Thong thu gom dugc bao quan noi ram mat c6 mai che mua, chtra
trong bé xay ¢6 1op nudc sach khoang 3 —5 (mm) trén bé mat nhya dé han ché tinh dau
bay hoi.

+ Vi tri xay kho chira nhya phai an toan, xuat nhap, van chuyén nhya dé
dang, c6 hang rao bao vé va co san dung cu phong chay chira chay.

- Van chuyén nhya: nhya thu gom dung trong bao tai nylon cé khéi luong 80
— 90 (kg). Mbi bao tai nylon c6 hai 16p: Lop trong la bao Polyetylen, I6p ngoai la
bao nylon. Céac bao dugc budc chat va béc dd nhe nhang.

2.6. K¢ hoach xiy dung co sé ha ting
2.6.1. Ké hogch mé méi, duy tu bao dwéng dwong 1am sinh, dwong PCCCR

Hé thdng duong 1am sinh. duong PCCCR Caéng ty quan ly déu dugc ndi véi
cac tuyén Quéc 16, tinh 16, duong noi huyén, thi trén dia ban nén viéc van chuyén
trong qua trinh trong ring, khai thac rirng khé thuan lgi. Ké hoach tu stra hé théng
duong lam sinh, duong PCCCR nhu sau:

- B4i véi hé thong duong van xuét: han ché ti da viéc mé thém dudng méi,
chi duy tu, stra chira duong san co va thuc theo ho so thiét ké khai thac hang nam.
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- Péi véi duong PCCCR, duodng 1am sinh: Ké hoach duy tu, sira chira s&
dugc khao sét lap ké hoach, du toan hang nam, thong thuong mdi tuyén duong
dugc thuc hién duy tu theo chu ky 2-3 nam/ 1an néu véi khdng c6 cac van dé bat
thuong xay ra. Ké hoach duy tu, stra chira duong, kinh phi du kién tai bang 28.

- Duy tu bao dudng hang nam 3 vuon wom, tru S¢ lam viéc hién co.

- Duyt bao dudng hang nam 7 choi canh PCCCR, tram bao vé rung, hé¢
thong thong bién bao hién cé.

Bang 18. Ké hogch duy tu, siza chita dirong

Nim , Loai | Bién ] Cé‘;‘i*“ Kinh
thi Tén tuyén duong L phap ky | Dia diem x| phi (tr.
cong duong thuat tuyen dong)
' (km)
Tuyén duong Ba déc K4,5 - 120 2,8 8,7
Tuyén duong Nii gié, Ty Bon ‘ K6,8-1114; | 3,9 6,5
Doan duong tir tram BVR Khe Duong
Ly dén chan 3 Déc; Tir Ngi ba | 4t k3,4-120; c 6.4
khe ring trong vu Bong 2020 k16-113 ’
di 16 rimg 2019-2020 (K4-120)
2021 | Tuyén Tan Ba- Dong Hoan }5537-_1151’9 2,4 8,3
Tuyén Kho Pan - Tram BVR Puon
Huong Binh- rimg trong 2018, | 4« & K1,2,3-118 | 5 13,4
2019, 2020
Tuyén truong hoc Binh Dién - R% lai ]
Téng o & 211 | 433
Tuyén Huong Binh- Ba doc muong | K234-118 | 3 10,4
Tuyén duong 327 D dong K3-120; 3,9 13,5
Tuyén Bé Hem - Kim Phung Au, ong chdy. bo K2,4 -129 2,5 8,6
2022 £ . A \ dat sung dat
Tu}ien c}}01 Blnh‘Blen-BufO‘ng tai chc K9.10-129 25 5
Qudc phong (dudng 327) didm x6i
Téong o 11,9 | 375
Tuyén Nui Gi6 K5,8,12-114 | 27 9,3
Tuyén Tan Ba- Pong Hoan DBuong K3-115459’K5 | 26 9
. dat
2023 Tuyén duong ndi vung 5 khe di : TK-120; TK- 95 75
TK 113 113 ' ’
Téng 7.8 25,8
Tuyén dudng Dong Ngang k7, tk 149 2,4 8,3
Tuyén duong Ién choi Tan ba | Puong k3, ﬂ‘iigk‘:’ 26 | 9
2028 | dat t
uyén duong ndi vung e di )
TK 113 K2,6 -114 1,8 6,2
Téong 6,8 23,5
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Poan duong tir duong 327 - TK-120; TK-
AR 2,7 9,3
chén nai Kim Phung . 121
2025 Buong K14,15, 16
Tuyén dudng Pong Ngang dat ’1lé ] 41 14,1
Tuyén Ty Bon K5,8,12-114 | 2,7 9,3
Téng 9,5 32,7

2026
- Diéu tra khao sat dé duy tu quay vong hoic bd sung tuyén méi
2030

2.6.2. Hé thong bai go

- Béi 1: C4c bai 1 chu yéu dit tai chan 16 hogc cac nat duong van xuat, la
diém tap ket va boc go chuyen ra bai 2 d€ phan loai, béc vo. He thong bdi 1 co dign
tich tir 200 - 400 m2/diém; vi tri thuan loi, bang phang va thoat nuéc tot.

- Bai 2: La noi phén loai, trung chuyén gd va béc Ién xe trong tai lén di
thang téi noi tiéu thu.

Toan bd hé théng bai gd 1a chi sir dung tam thai trong qué trinh khai thac,
dugc chon vi tri cu thé trong qué trinh thiét ké khai thac hang nim dam bao cho
viéc tap két gd. Hé thdng bai s& duoc khic phuc trong ring, vé sinh méi truong sau
khi két thac khai thac.

2.6.3. Duy tu bao dwong céng trinh hién co
- Duy tu bao dudng hang nam 3 vuon wom, Tru sé lam viéc hién co.

- Duyt bao dudng hang nam 7 choi canh PCCCR, tram bao vé rung, hé
thong thong bién béo hién co.

2.6.3. Ké hoach dau tur phdt trién

- M6 rong co s& san xuat nudi cdy mo, doi méi cong nghg, trang bi/thay thé
may moc, thict bi san xuat nham nang cong suat khoang 10 tri¢u cdy/nam vao nam
2022.

- Xay dung hé thong nha ludi dé san xuat cac loai hoa lan va loai hoa khac
- Thyc hién dy &n x&y dyng vuon vom cay an qua, cay cong trinh do thi.
2.7. Ké hoach bao vé, phong chdng chay rirng
2.7.1. Bao vé rung

Rirng trong san xuat duoc bao vé nghiém ngat suét chu ky kinh doanh, tuyét
d6i khong dé mat rimg. Lam duong ranh can lira vao d¢au mua khd. Tuan tra, kiém
tra thuong xuyén dé theo ddi sau bénh, gia stic, phong chong chéy rimg, kip thoi
ngan ngua, phat hién xu ly cac hanh vi xam hai rung. Két hop véi chinh quyén dia
phuong, Hat kiém 1am, co quan phap luat 1am tt cong tac quan ly, bao vé rung.

, Rung phong, ho dac dung quan ly, bao vé chat che khong dé xay ra chit pha,
lan chiém dat rieng, han ché dén muac thap nhat chay rung.
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2.7.2. Phong chéng chay ring

Cong tac phong chdng chay: 1a nhiém vu trong tam trong tac quan ly bao v¢
rung, dac biét la ring dac dung canh quan, noi tap trung chu yeu la reng thong gan
Trung tam thanh pho, cac khu dan cu va khu lang ling m¢ chén cat trude do. Bién
phap quan ly chay rirng chu yéu la:

- Xay dung phuong an PCCR hang nam dé trién khai thuc hién

- Phat ludng thuc bi dudi tan rirng théng, 1am duong ranh can lea dé phong

chong chay rung.

- Duy tu, bao dudng cac tuyén duong phong chay.

- Tang cuong cong tac tuyén truyen phong chéng chay ring, két hop véi céc
Hat kiém 1am, chinh quyén dia phuong t6 chuc cac |6p phong CCCR hang nam, lap
cac bién béo canh béo chay, trang bi phwong tién, thiét bi hd trd PCCCR...

- T6 chirc tét luc lwong chuyén trach BVR dé bao vé ring

- Thong k&, 1ap ban dd vung ¢6 nguy co chdy cao dé tang cuong cong tac
phong chay. Vung chay trong di€ém bao gom ca vung tham gia FSC va khdng tham
gia FSC, cac nguyén nhén chay dugc xéac dinh va cap nhat hang ndm dé c6 phuong
an phong chay chtra chay tot nhat va kip thoi.

Bang 19. Théng ké viing cé nguy co chdy cao

] Pic diém vung trong diém chay
Vi tri vung trong diém chay i
Nguon nwéc Tinh hinh thyc bi
Nguyén nhéan
) N . Tiéu Vitribia | Cwlyxa | chaychiyéu | Loaithyc | Cap
Diadanh/Xa | Khodnh |\ danh nhat (m) bi | thucbi
1.Thi x&
Huwong A T ) . . ’
Thity 153 :'i%nTh“y 2,000 dfni khach. set | pacthong | Cip 2
- Thay Bang
Hb canh - Du khach.
- Thay Bang | 1,2 154 quan Chin 2.000 dét ray, sét Réc théng | Cap 2
Ham (3 hd) déanh.
- ban lan tinh
‘ Ho Vo Xa nd, sét danh. ,
-ThayBang |5, 6 155 . 1.000 ) Réc thong | Cap 2
(Ho thuy loi) - Bot rudng.
ray
NUi .
Tha . Thép huong. e .
2. Thanh Ngu | Xechsdén | 2.000 ap IUONS: | pac thong | CAp 2
Pho Hue Binh dot vang ma
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- An Cuyu
Ho nuge Thap huon
_ AnTay 91 Vuonthuc | 1.000 P AUONS: | pac thong | Cép 3
R dot vang ma
vat
3. Thixa 129 - Pan lan tinh
Huong Tra Xechsdén | 3.000 nosétdanh. | pacthang | Cép 2
- Huong Tho 121 -XLTB
- Huong Tho 123 , - Dan 'zr;';h ,
‘ Xe chodén | 3.000 no, setdanh. | pacthong | Cap 2
- Binh bién 140 XLTB
- Huon - Pan lan tinh
uong 114 | Xechodén | 3.000 nd, sétdanh- | Tham kho | Cép 2
Binh XLTB

Viéc chita chay rimg duoc thuc hién theo phuong cham 4 tai ché 1a : “Luc
lugng tai chd, phuong tién tai chd, hau can tai chd va chi huy tai chd”, két hop voi
4 san sang trong PCCCR : “chi huy san sang, luc luong San sang, phuong tién hau
can san sang, thong tin lién lac san sang”, 3 trong diém : “vung trong diém, ngay
trong diém va gio trong diém”.

Hinh 4. Bdn do viing ¢6 nguy co chdy cao

BAN DO VUNG TRONG DIEM CHAY - NAM 2016

Vung trong di€m chay

Ranh gi&i thi€u khu
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2.8. Ké hoach phong trir siu bénh

Rung Cong ty da sb 1a ring trong thuan loai, nguy co xay ra dich bénh kha
cao. vi vay phong trir sdu bénh hai ring luén dugc Cong ty cha trong va chu d@ng.
Phuong cham “Phong 14 chinh, trir kip thoi, toan dién va tong hop”, thuc hién céac
bién phap phong trir theo huéng can bang sinh thai luén gitt mic d6 bi hai dudi
ngudng kinh té. Mot sé giai phéap cu thé:

- Cong tac diéu tra, theo ddi sau bénh hai riung: thuong xuyén giam sat diéu
tra. theo ddi tinh hinh sau bénh hai dé nhanh chong phat hién sinh vat gay hai. Pay
la hoat dong thudng xuyén caa Cong ty gan lién véi cong tic QLBVR duoc theo
ddi hang ngay va bao céo theo mau dinh ky tuan. thang.

- Ap dung bién phap phong tru tong hop dich hai IPM (Intergrated Pest
Management) d6i v&i vudn wom va ring trong véi cac bién phap nhu: kiém dich;
vat 1y co gidi; ky thuat 1dm sinh; sinh hoc; hda hoc.

+0Kiém dich thuc vat do co quan chuyén mon thuc hién theo Phap Iénh Bao
vé va kiém dich thuc vat.

+ Khi sdu bénh mai xuat hién tién hanh cat bo hodc chat bo canh. cay bi
bénh mang ra khoi rimg dé tiéu hay, khoanh vung, tiéu diét cac 6 dich.

+ Ap dung tt cac bién phap cham soc. cat tia canh. trong dung mat do, dung
lap dia dé tao diéu Kién cho cdy sinh truéng va phat trién tt, chéng lai sy xam
nhiém cua sau, bénh hai. Viéc cit tia canh khéng duoc gay tén thuong nang dén
than cay, viéc cat canh duoc thuc hién vao mua kho dé tranh sy xam nhiém cua
sinh vat gay hail.

+ Str dung cé&c ché pham sinh hoc dbi khang véi sinh vat gay hai va trong cac
gidng khang sau bénh hai.

Khi thyc hién phong trir hda hoc. nghiém cam dung céac loai thudc khong
duogc phép st dung theo quy dinh cia WHO, FSC va phéap luat Viét Nam. Chi st
dung cac loai thudc han ché sir dung & Viét Nam khi thay that can thiét. Khi st
dung thudc héa hoc phai theo nguyén tic 4 dung "dung thude, dung luc, dang nong
d6-lidu luong va ding k¥ thuat". Uu tién chon céc loai thube c6 doc tinh thap, co
tinh chon loc, hiéu qua trir cao theo danh muc thudc bao vé thuc vat duoc phép sir
dung ¢ Viét Nam.

- Xay dung va thyc hién theo quy trinh phong trir sdu bénh hai rung trdng
cua Cong ty va cac khuyén céo cua nganh.

2.9. Ké hoach dao tao, bdi dudong nhin luc
o Noi dung dao tao
- Kién thire vé quan ly rirng bén viing
- Ph6 bién cac van ban quy pham phap luat cia nha nudc va Cong uéc Quoc

7
A

te.
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rung.

- Kién thirc vé giam sat danh gia tac dong méi truong, tic dong xa hoi va
quan ly riang dap ung yéu cau cua FSC vé bao vé moi truong trong kinh doanh

- Kién thirc vé giam sat danh gia da dang sinh hoc va quan Iy rimg dép Ging
yéu cau cua FSC vé bao vé¢ da dang sinh hoc trong kinh doanh ring.

- So' cap ciru va an toan lao dong.

- K§ thuat trong riing, cham soc ring, vuon wom.

- Ky thuat khai thac nhya théng.

- Quy trinh str dung hda chat va céc thiét bi chuyén dung trong 1am nghiép.

- Huéng dan khai thac tac dong thap.

Ké hoach dao tao

- M&i ndi dung dao tao thuc hién tdi thiéu 1 lan/nam; dao tao céc quy trinh
ky thuat. an toén vé sinh lao dong, dao tao thuong xuyén trudc Khi thuc hién cac
nhiém vu san xuat.

- Béi twong dao tao: Can b céng nhan vién Cong ty, céng nhan nha thau

- Hinh thirc dao tao: Phé bién céac quy trinh k thuat, phat tai liéu.

Chi tiét ké hoach dao tao tai bang biéu ké hoach dao tao

Bang 20. Ké hoach dao tao

TT Tén khéa dao tao Péi twong Thoi gian Hinh rt]?g]c thyec
Tap huan pho bién kién | Can b céng nhan Tap\huar; tal Cong
R R AR < N < ty va pho bien trong
1 | thac vé quan ly ring vién Cong ty va cac | Hang nam A N
A A [ia cac cugc hop hang
bén vitng bén lién quan .
thang
Phé bién cac van ban A A A Gf’f' e,mall, tal.“eu
. 1.~ s | Canbd cong nhan . < goi cac don vi truc
2 | quy pham phép luat va A Hang nam A 2 A
Cong udc QUAE té vién Cong ty thudc, pho \blen cac
cugc hop hang thang
Gidm sat dénh gid tic | Canbo congnhan | .| PNONgKHKT
3 . e e A Hang nam | hudng dan tai Cong
dong xa hoi, moi truong | vién Cong ty S aa
ty va cac doi
Kién thirc vé da dang ia A Phong KHKT
. . . .2 . | Can bd cong nhan . < . x 24
4 | sinh hoc, ringcogiatri | .. . Hang nam | hudng dan, pho bién
2 oA vién Cong ty L2
bao ton cao tai cac doi
Tap huan so cap cau, an Can bg cong nhan o Giang vién huéng
5 \ A vién Cong ty va cac | Hang nam AP
toan lao dong YT dan tai Cong ty
doi tac lién quan
6 | Ky thuat trong rimng, Can by cong nhdn | Hang nam | Phong k¥ thuat
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chim séc rimg, vuon vién Cong ty va huéng dan tai céng
uom nha thau ty hoac tqi hién
truong trong ring
K§ thuat khai thac nhya | Céng nhan nha . < Phgng kZ’ thu_a t A
7 A X Hang nam | hudng dan tai cong
thong thau S ot i .
ty va tai hién truong
Tap huan quy trinh st Céan b6 cbng nhan G~|ang A\/len,,phon:g
R A, A \ N < ky thuat huéng dan
8 | dung hoa chat, céc thiet | vién Cong ty va Hang nam e P
] N © LA tai Cong ty, cac dol
bi chuyén dung nha thau \ X
san xuat.
Tap huén khai théac tac C_a}n bQAcong nr]an N < G~|ang N |en,,phon9
9 45na thi vién Cong ty va Hang nam | Ky thuat huong dan
ong thap nha thau tai Cong ty

2.10. Tuyén truyén, pho bién, gido duc phap luit vé bao vé, phat trién rirng

Cong tac tuyén truyén, phd bién, gido duc phap luat vé bao vé, phat trién
ring s& duoc cong ty thuc hién thuong xuyén, phdi két hop véi chinh quyén dia
phuong, luc lwong kiém 1am cing thuc hién. Hinh thic tuyén truyén, phd bién, giao
duc phép luat vé bao vé, phat trién ring:

- Cong ty tién hanh lam viéc véi chinh quyén dia phuong vé ké hoach thyc
hién; Phoi hop vaéi chinh quyén dia phuong trién khai thuc hién chi thi va ké hoach
thuc hién trén dia ban cong ty quan ly .

- Thudng xuyén phé bién, tuyen truyén cac noi dung cua Chi thi théng qua
hop truc bao dinh ky hang thang, tiép xUc néi chuyén voi nguoi dan vao rung, sng
gan rung.

- Phéi hop voi luc lwong Kiém 1am t6 chic ky cam két bao vé rirng véi cac
thon, cac ho dan song trong rirng va ven ring.

- Tham gia ciing chinh quyén dia phuong t6 chic hop dan dé tuyén truyeén;
hd trg kinh phi cho céc x& to chic tuyén truyén, PCCCR.

- Sir dung cac loai &p phich, to roi vé& bao vé ring - PCCCR dé phat cho
nguoi dan.

- Thong bao bang van ban vé khu vuc ring trong, khu vuc cam dét lua,
tuyén truyén moi ngudi thyc hién tt PCCCR.

- Nang cao ning lyc d6i ngli CBCNV — LD, Pang vién hiéu biét vé quy ché
quan ly bao vé rumg va cac quy dinh cua phap luat trong cong tac quan ly bao vé
rang trong cac |6p tap huan vé quan ly ritng bén viing, phét tai liéu, van ban huéng
dan dé tu doc, nghién cuu.

- Trang bi may tinh bang, GPS cim tay, huéng dan k¥ nang, ky thuat st
dung smart phone cho nhan vién bao v¢ rung, nhan vién phong Ke hoach k§ thuat
trong quan ly ranh gidi st dung dat, dién bién rung.
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2.11. Theo dbi dién bién tai nguyén rimg, da dang sinh hoc, diéu tra kiém ké
rung

Viéc theo ddi dién bién tai nguyén rumg, da dang sinh hoc; diéu tra kiém ké
ring dugc Cong ty 1ap ké hoach thuc hién hang nam; 14 mot trong céc noi dung cua
ké hoach giam sat va danh gia va quy dinh tai thong Thong tu s6 33/2018/TT-
BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va Phat trién néng thén vé viéc
quy dinh vé diéu tra, kiém ké va theo dai dién bién ring (Thong tu s6 33)

v' Muc tiéu

- Theo dbi, ghi nhan duoc cac bién dong vé hién trang sir dung dat, hién
trang tai nguyén rimg, lam can cir dé xay dung ké quan ly, bao vé ring, ké hoach
phat trién ring.

- Panh gia duoc tinh hinh phan b cua cdc loai dong thyc vat trong di¢n tich
reng trong, dai xanh, ving dém ven khe SUOI cua Cong ty;Pua ra nhiing khuyén
c40 nham bao ton, hozc kiém soét sb luong néu can thiét

v’ T6 chuc thuc hién

- Thyc hién Thong tu s6 33. Cong ty, phan cong bo tri giao tréach nhiém cho cac
phong K& hoach k§ thuat -BVR chu tri, phoi hop vo6i nhan vién ban vé rung co
trach nhiém diéu tra, kiém ké va theo ddi dién bien rung trén lam phan rung dugc
giao quan ly, tong hop cap nhat dién bién ring bao cao Chi cuc kiém ldam hang
nam.

- Trang thiét bi phuc vu dicu tra, kiém ké va theo ddi dién bién ring la ban do
(ban d6 giay, ban do6 so0), may dinh vi GPS, mdy tinh bang, thudc day...

- pé X4c dinh tinh da dang sinh hoc, cac loai dong vat, thuc vat co tinh hguy
cap, quy hiém trong sach do, Cong udc CITES trén toan bo 1am phan Céng ty néu
c6; Cong ty sé thuc hién cac noi dung sau:

+ Xay dyng quy trinh xac dinh, quan Iy - bao vé rimg c6 gia tri bao ton cao.

+ Xay dung quy trinh thiét 1ap 6 miu diéu tra ting trudng, diéu tra dong vat,
thuc vat;

+ Lap k‘é’ hoach theo doi giam sat danh gia dinh ky hang nam. Giam sat ;'trng‘cé
gia tri bao ton cao thyc hién 1 lan/ ndm. Giam sat dong vat, thyc vat tang suat 1 lan/
nam theo 6 ¢o dinh va tuyén dai dién caa lam phan.

+ Diéu tra, cap nhat cac diém, sinh canh dé bj ton thwong cap nhat ban d6 dé
quan ly, bao vé dinh ky hang nam.

Tong hop, béo cao dua ra nhiing khuyén c&o nham dua ra phu’ong an bao ton,

kiém soat s6 luong cac loai dong vat thuc vat cé tinh nguy cap, quy hiém néu co,
cap nhat phuong an Quan ly bao vé rung hang nam.
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3. KE HOACH BAO VE MOI TRUONG TREN CO SO PANH GIA TAC
PONG MOI TRUONG

3.1. Ké hoach quan ly khu vuwe dai xanh, ving dém

Vung lam dai xanh 860,6 ha, chiém 27,6% , s& dugc quan 1y, bao vé khang
khai thac hoac khai thac cé kiém soéat, bao gom:

- Ving dém ven sudi: 1a phan dién tich hai bén suéi phu khap 1am phan.

- Dét trong ¢6 cay gb rai rac (DT2): 1a rung tai sinh ty nhién ¢6 chirc nang
rung phong ho va san xuat.

- Pai xanh la ring thong: 1a dién tich rimg thong da khép tan, co6 chirc nang
phong hé moi truong.

e Giai phap thuc hién

- Xay dung, quy hoach chi tiét trén ban d6 quan Iy s dung dat va ring cia
Cong ty.

- Lap bién bao dé canh bao, tuyén truyen voi cong dong dan cu, chinh quyen
dia phuong, can bd quan ly bao vé ring ve vai tro ctia vung dém, ving dai xanh.

- D6i vai ring ty nhién: thuong xuyén tuan tra, bao vé dé rung téi sinh ty
nhién va tien hanh trong b6 sung mét so6 loai cay ban dia (lim xanh, dau rai, gioi
xanh, soi phang, sén, cho chi...) dé thac day qua trinh tai sinh, phuc hoi rang. Tu
ndm 2016-2020, Cong ty da tien hanh trong bo sung cay ban dia tai vung nii Kim
Phung (khoanh 9 ticu khu 129 va khoanh 5 tiéu khu 120) theo Dy an trong rung
thay the.

- Khu vyc hai bén khe sudi tlly vao diéu kién thyc té s& tién hanh trong bo
sung mot so loai ban dia trong qua trinh trong rimg hang nam hoac dé tai sinh tu
nhién.

- Rung thong lam dai xanh: 1a rung thong da khép tan, chi khai thac nhya
thdng, ap dung phuong thirc khai thic dudng, nudi dudng lai rung, bén canh dé
trong bo sung cay ban dia va keo giup cai tao dat.

- Tang cudng cdng tac bao vé vé PCCR, khai thac trai phép trong khu vuc
quy hoach dai xanh.

- CO ché @06 giam sat dnh gia theo doi thuong xuyén dinh ky.

- Ap dung quy trinh bao vé dai xanh, viing dém vao tat ca céc hoat dong 1am
sinh.

3.2. Giai phap giam thiéu tic ddng vé mdi truong
3.2.1. Cdc bign phdp giam thiéu dén méi trwong dit
a. Poi véi hoat dong khai thac
- Lap ke hoach khai thac hang nam the hién rd dién tich, dia diém, ban do
cap 16 dé co su tinh toan can doi hop ly gitra cac lgi ich, qua d6 t6 chuc, bo tri khai
thac hop ly;
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- Tap trung khai thac vao muia kho (tir thang 2 den théng 9) ket hop &p dung
cac bién phap khai thac tac dong thap.

- O nhing ving c6 do doc 16n tién hanh phat ludng, chtra lai thuc bi khi khai
thac dé dam bao chéng x6i non bé mat.

- Uu tién sir dung duong van Xuét, van chuyén san c6, han ché md cac tuyén
duong méi, giam thiéu tac dong dén dong chay, hanh lang bao vé khe sudi, khu vuc
loai trur

- Bao V¢, giit lai dai xanh ven khe sudi, dau dinh ddc, dau dong chay.

- Lap ké hoach va giam sat danh gia qua trinh khai théc.

b. P61 Véi hoat dong trong, cham séc rimg

- Pam bao khong tac dong vao dai xanh, trong bo sung 1 hoic 2 hang cay
ban dja ¢ ving dai xanh ven khe sudi.

- Khéng sir dung phuong phap xir Iy thuc bi bang cach dbt toan dién.

- Tién hanh trong cay véi mat do cao ¢ nhimg ving c6 do doc 16n va nhiing
tuyén duong van Xuat.

- Tién hanh tréng cay ngay sau khi khai thac.

- Tang dan dién tich hdn giao giira keo va cay ban dia.

- Quy hoach va thuc hién trong, kinh doanh nhiéu cap tudi rimng trong ving,
xay dung chién lugc kinh doanh ring 1ay g (chu ky dai) dan xen chu ky ngan. (Du
an trong rieng go 16n phé duyét nam 2016 va 2020)

- Trong ring hon giao (keo, ban dia) dé giam tac dong mdi truong trong qua
trinh khai thac, Cong ty da thuc hién tir nam 2016 dén nay.

c. Déi Véi cac tuyén dwong van xudt vdn chuyén

- Cong viée xay dung dudng van xuit, khai thac rimg can tién hanh vao mua
kho.

- Puodng vén chuyén, dudng van xuit phai c6 ranh bién dan nudc, nham tranh
nude chdy doc tuyén duong la nguyén nhan chinh giy ra x61 mon dat va pha hong
duong.

- Gitra duong van chuyén va sudi nudc phai co hanh lang bao vé subi tiy theo
murc do rong cua sudi va d§ day tham thuc vat ma c6 khoang cach phu hop to61 thiéu 10
m.

- O nhiing doan dudng dbc phai c6 rinh thoat nudc ngang, giup dudng
chong kho hon, giam phd v& mat duong.

- Khao sat dong mot sb tuyén duong van Xuét, van chuyén khong phai 1a truc
duong chinh, két hgp trong cay trén 100% dién tich tuyén duong dong.

- Dinh ky cham soc bao dudng duong dé duong khong bi dong nudc gay lay
101 tac nghén giao thong.

d. Do\ Vi vieon wom

- Gia ¢b nén vuon , 1am ranh, muong thoat nudc trén bé mat nén vuon.
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- Trong ¢o, céy co ho dau, két hop khdng phat thuc bi cac ving bién tiép
giap khe nudc, cac ranh thoat nude dé han ché x6i mon.

e) Ldp ké hoach gidm sdt tac ddng méi trirong, kiém tra, duy tu bdo dirong
nhitng cong trinh co nguy co gay tac dong lon.

- Lap ké hoach, xay dung quy dinh, quy trinh giam sat cho cac hoat dong co
tac dong dén moi trudng hodc co tiém ning anh huong dén moi truong nhu Hoat
dong vuon uom, hoat dong khai thac rung, trong rung, cham soc rung, hoat dong
cua céac nha thau.

- Thuc hién giam sat theo ké hoach va tong hop béo cdo kip thoi dé co
phuong an di€u chinh va cép nhat phuong an QLRBV.

3.2.2. Cdc bign phdp gidam thiéu dén thiy van va chdt lwong nwéc

- Giir lai hanh lang bao vé & hai bén bd subi, trong cay ban dia hodc cay rung lau
nam, thu gom cac phé liéu cua ,céc hoat dong san xuat lam nghiép ﬁé xur ly theo
ding quy dinh. Cac dung cu, thi€t bi mdy modc phai dugc bao dudng dé ludn co trang
thai k¥ thuét tot nhat,

- B tri cac 16 khai thac xen k& ¢ nhiéu khu vuc, khong tap trung khai thac

trén vung co dién tich lon 50 ha dé giam thiéu tac dong dén luu lugng nudc & trén
cac dong sudi va mirc nude ngam.

- C6 nha kho dé cac dung cu phun thudc bao vé thuc vat; co hd so theo ddi
qua trinh st dung thudc trur sau.

3.2.3. Han ché giam thiéu tic dpng dén quan thé dpng thuc vit, cinh quan

- Han ché tdi da viéc ddt thuc bi, gitlr lai nhitng cay ban dia tai sinh c6 gia tri
st dung, loai cay qui hiém trong 16 khai théc.

- Cong nhan khai thac duoc dao tao cac kién thirc vé khai thac giam thiéu tac
dong.

- X4c dinh, danh dau trén ban d6 cac khu vuc/sinh canh dé bi tén thuong
trong lam phan dé bao vé, theo ddi quan 1y; tao diéu kién cho dong vat hoang da
sinh sdng va di chuyén.

III. NHU CAU VON VA NGUON VON PAU TU

1. Tong von diu tw

Téng hop vén dau tu giai doan 2021-2030: 148.285 triéu dong, Cu thé:
v’ Giai doan 2021-2025: 71.948 tri¢u dong, trong d6:

- Trong, cham soc va quan ly bao vé ring:  55.013 triéu dong.

- M6 rong co sd san XUat: 8.895 triéu dong.
- Ha tang phuc vu quan Iy bao vé ring: 1.500 triéu dong.
- Duy tri, danh gia chiing chi ring FSC: 2.790 triéu dong.
- Céc hoat dong cong ich: 3.750 triéu ddng
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v’ Giai doan 2026-2030: 76.337,1 tri¢u dong, trong dé:
- Trong, cham soc va quan Iy bao vé ring:  58.864 triéu dong.

- M6 rong co sd san Xuat: 5.885 triéu dong.
- Ha tang phuc vu quan ly bao vé ring: 1.605 triéu dong.
- Duy tri, danh gia chiing chi ring FSC: 2.985 triéu dong.
- Céc hoat dong cong ich: 4.013 triéu ddng

Chi tiét tai Bang tong hop nhu cau von
2. Ngudn von diu tw

Ngudn vén dau tu tir nguon vén cua Cong ty (bao gdm vén chu sé hiru duoc
bo sung hang nam) va cac nguon von khac.

IV. GIAI PHAP THUC HIEN

Pé thuc hién ké hoach quan Iy ring bén viing, Cong ty dé ra cac nhom giai
phép nhu sau:
1. Giai phap vé dat dai

- Lap phuong an str dung dat chi tiét cho ting loai dat quy hoach chi tlet

viing trong rung dé quan ly va thyuc hién. it ring san xuat: thué dat dé san xuat
kinh doanh, dét rimg dic dung, phong ho: quan 1y theo dung quy hoach duoc giao.

- Ra soat dién tich chua dugc Nha nudce giao dat, cho thué ,dfit, cap Giéy
ching nhan quyen su dung dat, quyen so hitu nha va tai san khac gan lién véi dat
dé thuc hién theo ding quy dinh cua luat dat dai.

-Tang cuong cong tac quan ly, s dung dét theo ding quy dinh cua lujt dat
dai; doi véi dién tich khong c6 nhu cau st dung, dién tich ngoai quy hoach tien
hanh kiém tra, ra soat va lap thu tuc dé ban giao cho Nha nudc theo dting quy dinh.

- Phéi hop véi chinh quyén dia phuong, cic nganh lién quan dé dam bao
viéc quan ly, su dung dat ding quy dinh, dat hiéu qua cao cling nhu xu ly kip thoi,
dit diém cac truong hop lan, chiém.

- Ngoai dién tich dét khai thac rung trong lai, Cong ty tan dung thém dét
trong, dat dai xanh, dat xen tan, dat duéi hanh lang tuyén duong dién,... dé phat
trien trong cay duoc li¢u, cay tram gio, cay ban dia, cay cong trinh do thi.

2. Giai phap vé quan 1y, sir dung rirng

- Trong bd sung mot sb loai cay co gia tri vé canh quan thich hop dé 1am
giau rung, chong xo6i mon, bao vé¢ dong chay, tang tinh da dang sinh hoc cua rung,
tang do che phu rirng dong thoi chong lan chiém dat.

- Trong keo xen tan véi mat do thap dé nang cao hiéu qua sir dung dat, cai
tao dat, chong lan chiem ma khong lam anh hudng dén dién tich rang thong hién co
(tieu khu 91 va 153), chu ky kinh doanh 8-9 nam. Cong ty s€ lap ke hoach khai thac
va giam séat, qué trinh khai thac ma khong lam anh huong den rirng thong.
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- San xuat kinh doanh khai thac nhya thong dé nang cao hiéu qua su dung
rung.

- Trong cay duoc liéu duéi tan ring, dudi hanh lang tuyén dién 500kv mach
3, duong day 200 kv.

- Vé lau dai, két hop vai rimg dic dung canh quan, cac khu di tich, cac ling
tam, cac diém du lich trén dia ban xay dung cac tour, tuyén du lich sinh thai phia
tdy nam Hué dé kinh doanh va kich thich phét trién du lich trén dja ban (du lich
sinh thai ndi Kim Phung)

- Phét trién ring trong 1a ring san xuat: Sir dung giéng cdy chét lugng cao
cho trong ring, da dang hoa loai cay, ap dung c4c bién phap 1am sinh dé tham canh,
lam giau riing, tap trung trong rung g6 16n c6 chu ky kinh doanh dai, han ché trong
rung cho muc dich khai thac go dam.

ot Ap dung cac bién phap k¥ thuat 1am sinh vao hoat dong kinh doanh rung
trong nhu tia canh, tia thua, bon phan tham canh rung... theo hudng san xuat hiu
Cco.

+ Str dung c4c giébng mai ning sut cao, sic chong chiu sau bénh tét, thich
nghi véi diéu kién lap dia va khi hau cua dia phuong vao trong ring.

+ St dung méy moc, phuong tién co gidi trong trong, cham soc (cac lap dia
phu hop), khai thac rimg dé nang cao hiéu qua, chat lugng ring trong.
3. Giai phap vé t6 chirc lao dong

- Xay dyng, t6 chirc bd méy khoa hoc, co clu lao dong hop 1y; danh gia, lam
rd, phan cong trach nhiém rd rang, ¢ sw phoi hgp dong bo gitra cac phong/ban/bo
phan dé nang cao tinh chquyén mon, cung nhau thuc hién chirc nang, nhiém vu cot
I6i caa cong ty la phat trién bén viing, hiéu qua.

- Xay dyng hé théng luong, thuéng, phic loi dua trén nguyén tic cong bang,
cong khai d¢€ c6 nhitng dai ngo thich hop theo nang luc thyuc té cua nguoi lao dong.

- Tiép tuc duy tri va phét huy tinh on dinh ctia b may t6 chirc, 1am tot cong
tac quy hoach can bg dé dam bao thong nhat va 6n dinh cua bo may.

- Xay dyng va phat huy méi truong lam viéc than thién, co ban sic vin hoa
riéng cua doanh nghiép.

- Pao tao, bdi dudng kién thuc quan ly, tay nghé lao dong

- Xay dyng hé théng cong cu quan Iy, danh gia. phan tich hi¢u qua cong viéc
teng phong/ban/b¢ phén cling nhu cua timg nhén vién d€ danh gia chinh xéc, khach
quan hiéu qua cong viéc, dong thoi thay dugc diém manh, diém yéu cua tirng nhan
vién trong cOng Viéc.

-Tu dong héa mot s6 cong doan san xuat, 4p dung cdng nghé thong tin trong
quan ly, san xuat.

- Uu tién sir dung lao dong dia phuong, lao dong nong nhan thyc hi¢n cac
hoat dong trong rung, cham séc rirng, khai thac ring. BVR...
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4. Giai phap vé san pham va tiép thi
- bay nhanh viéc thyc hién trong rimg kinh doanh g6 xé tir cay giong nudi
cay mé hoac hat giong chat lugng cao.

- Phét trién rung trong cay gd c gid tri khac nhu thong Caribé, Huynh... dap
ung nhu cau go cuaa thi truong va dam bao kinh doanh ring bén viing, dén nam
2030 dat 400-450ha.

- Day manh viéc san xuit cay glong chét lugng cao tir nudi cdy mo, tir hat
gidng co chat luong thu hoach tir ring gidng duoc cdng nhan, tir giam hom dé phuc

vu nhu cau tréng rung trén dia ban trong va ngoai tinh voi quy mé 10 triéu
cay/nam.

- Hinh thanh vuon wvom 5 ha — 10 ha kinh doanh cay trong d6 thi, canh quan,
phuc vu nhu cau phat trién do thi.

- Pay manh san xuat cay hoa lan, cay hoa, cdy canh dap ¢ng nhu cau cua
nguoi dan cling nhu phuc vu du lich trén dia ban tinh va trong khu vuc.

- Nghién cau, phat trién san xuat cay glong ndng nghiép phuc vy nhu cau
trong cay cua nguoi dan trén dia ban ndng thdn mien nui, tién toi san xuat dé cung
g cdy giéng ndng nghiép: chudi, gung, cay an qua...

- Pa dang hoa phuong thuc kinh doanh (ban si, ban 1¢, hop tac, lién két...)
- Pa dang hoa san pham
- Nghién ciru phan khc thj truong dé chon lya san xuat cac san pham theo
nhu cau cua thi truong
- Du lich canh quan, sinh thai
- Tao sy khac biét trong san pham kinh doanh cua cong ty, mang dau an
cong ty vai phuong cham chat lugng, dich vu tot nhat cho khach hang.
5. Giai phap vé von
- Kién nghi UBND Tinh bé sung vén diéu 1¢ dé thuc hién cac ké hoach dugc
UBND Tinh giao da dugc dua vao Phuong an QLRBV.
- Pam bao vbn hoat dong cua cong ty phii hop véi quy mo dau tu bang cac
giai phap:
+ Tap trung von cho céc dy 4n tao ra san pham chinh: rung trong go lon,
vuon vom giong cdng nghé cao...
+ Hop téc kinh doanh, lién doanh véi céc nha dau tur va céc ,déi tac cO nang
luc tai chinh; huy dong von véi nhiéu hinh thire nhu gép von, vay von...
~ - Tiét kiém chi phi, tang cuong quan tri rui ro, dy phong nguon von dé cdng
ty on dinh hoat dong trong bat ky hoan canh nao; tinh toan hi¢u qua cua ting cong
viéc, dy an d€ dieu chinh kip thoi viéc dau tu kinh doanh, dam bao hiéu qua tot
nhat.
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- Can doi dong tien dam bao chi dong, hiéu qua va tranh duoc nhiing rai ro
bat trac cua thi truong.
6. Giai phap vé cong nghé, nghién ciru phat trién
- Tiép tuc dau tu md rong san xuat gidng cay 1am nghiép, ndng nghiép cong

ngh¢ cao. Tuyen chon, xay dung cac dong vo tinh c6 nang suat cao, kha ning
chdng chiu tét cho nhu cau trong ring cia Cong ty.

- Ung dung khoa hoc ky thuat vao cong tac quan ly, ap dung cong nghé
théng tintrong quan ly ho so, quan ly rirng, quan 1y vuon wom...

- Tiép tuc dau tu cho nghién ciu, phat trién nham nang cao chat luong san
pham céac loai cay giong hién co, tién tdi day manh san xuat moét so loai giong méi,
cu thé:

+ Poi voi cac loai Keo: Tao bo gidng méi niang sut cao, chdng chiu duoc
sau bénh, thich nghi vai dicu kién lap dia va khi hau ctaa vung dong thoi dap ung
duoc yéu cau ve chat Iugng, quy cach san pham go cuaa thi truong.

+ Phat trién san xuét cay dugc liéu (cdy Ba kich, Dinh lang, Tram gid): trén
co s& quy trinh san xuat cay nudi Cay md da hoan thi¢n, mé rong phat trién cac loai
cay nay theo hudng phuc vu nhu cau trong céy dugc liéu dudi tan ring thong, trong
vung nguyén liéu cay tram gio theo ké hoach cua tinh va cung cap ciy dau dong dé
trong vudn cdy me lay hom cho thi truong.

+ Dbi véi cay dac san Hué:

* Cay Sen Hué: nghlen ctu, hoan thién quy trinh san xuat giéng cay Sen
Hué bang phuong phap nudi cay md, phuc hdi gidng Sen Hué.

* Cay Thanh tra: phuc trang va nhan giéng cay Thanh tra sach bénh bang
phuong phap vi ghép dinh sinh truong, tir d6 tao vuon giong So.

+ C4c loai hoa Lan:
Tiép tuc nghién ctu, phat trién san xuat theo hai huéng:

* Cac loai hoa Lan dang thinh hanh trén thi truong: phat trién san xuat dé
vira cung cap cay thanh pham vira cung cap cay giéng nudi cdy mé cho thi truong.

* Céc loai lan ban dia déc hiu cua cac vung mién: bao ton, phat trién bang
phuong phap nuoi cay mo.

+ Céc loai hoa khéc: nghién ctu thi trudng, phét trién quy trinh nhan giéng,
tao ra san pham cung cap cho thi truong.

V. PANH GIA HIEU QUA PHUONG AN
1. Vé kinh té

1.1. Két qua kinh doanh Cang ty tr nam 2016-2020 (Thuc hién so véi ké hoach tgi
Quyét dinh 2513/0D-UBND ném 2016 ciia UBND tinh Thira Thien Hué)

Bang 21. Két qua doanh thu giai doan 2016-2020 .
DVT: Tri¢u dong
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Binh Giai doan

STT Chi tiéu quan
giai Nam Nam Nam Nam Nam
doan 2016 2017 2018 2019 2020 (*)
1 Doanh thu
- Ké hoach 25.500 | 27.285 | 29.195 | 31.238 | 35.150
Ty lé tang doanh thu 7,00% 7,00% | 7,000 | 7,00% | 7,00%
- Thuc hién 27.442 | 29.188 | 31.438 | 34.192 | 35.650

Ty I¢ tang doanh thu 6,85% | 7,62% |6,36% |7,71% |8,76% |4,26%

2 | Loi nhuan sau thué

- | Ké hoach 6.300 |6.740 |7.210 |7.715 9.403
Ty I¢ tang loi nhugn 7,00% 6,98% |6,97% |7,0000 | 7,00%
- | Thyc hién 7.091 |7522 |8.436 |8.908 9.552

Ty I¢ tang loi nhugn 8,29% | 12,56% | 6,08% | 12,15% | 5,60% | 7,23%

3 | Von diéu ¢

- | Ké hoach 15.000 | 17.000 |19.200 | 21.500 | 32.000

- | Thyc hién 14,984 | 20.127 | 25.559 | 31.813 | 31.813

Ty 1é tang von dieu lé | 19,87% | -0,11% | 18,39% | 33,12% | 47,97% | 0%

(*) S6 liéu nam 2020 la s6 liéu wéc thyee hién

Nhu vay, giai doan 2016-2020, cac chi tiéu vé& doanh thu, lgi nhuan déu dat
va vuot so vai ké hoach dé ra. San xuat kinh doanh c6 hiéu qua, ty suat lgi nhuan
kh& cao, vén chu s¢ hitu duoc bao toan va phét trién. Doanh thu binh quéan ting
6,85%, ty Ié tang loi nhuan sau thué binh quén ting 8,29% so véi ké hoach phuong
&n. Trong giai doagn ndy tinh hinh san xudt kinh doanh ciia Céng ty di c6 nhimg
thay doi tich cuc so Véi giai doan trudc:

- Cong ty da budc dau da dang hoa dugc san pham kinh doanh. Nguon thu tir
vuon vom va cac san pham mai (hoa lan, cdy mam...) tang.

- Giam phu thudc vao hoat dong khai thac tai nguyén tir ring trong.

- Kinh doanh rung hiéu qua va bén viing hon nhd vao viéc thuc hién quan ly
rung theo tiéu chuan FSC; la Cong ty lam nghi¢p dau tién cua tinh thuc hién ching
chi rieng. Gia tri rung trong ting budce duoc nang cao.
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- Thuc hién tét chinh sach xa hoi, bao vé méi truong theo céc tiéu chi quan

ly rirng bén viing.

- Thé hién duoc vai trd cia mot doanh nghiép Nha nudc trong viéc ang dung
KHCN trong san xuat 1am, ndng nghiép; di tién phong trong viéc trong ring bang
cac loai cay ban dia cd gia tri, giam viéc doc canh loai cay keo trong tréng ring.
Qua d6, gop phan da dang hda loai cay trong ring, cai thién moi trudng sinh théi.

1.2 Ké hogch doanh thu

- Ké hoach doanh thu giai doan 2020-2025

Bang 22.Ké hoach doanh thu 2020-2025

Hoat 3 DVT Giai doan

oat coms Téng | 2021 | 2022 | 2023 | 2024 | 2025
DOANH THU 205.970 | 37.275|39.139 | 41.096 | 43.151 | 45.309
tlr'éljgal thic gorimg |\ 43no | 130.890 | 24.205 | 25.244 | 26.131 | 27.111 | 28.199
2. Cay giong lam 66.080 | 11570 | 12.395 | 13.215 | 14.040 | 14.860
nghiép
2.1.Cay keo laihom | tr.ddng | 17.250 | 3.450 | 3.450 | 3.450 | 3.450 | 3.450
2.2.Caykeolaimd | trddng | 25.200| 3.920| 4.480| 5.040| 5.600| 6.160
2 Caymamkeolai | 4500 | 23630 | 4.200| 4.465| 4.725| 4.990| 5.250
3. Hoat dong khac tr.dong 9.000 1.500 | 1.500| 1.750 | 2.000 2.250
Ty 18 ting doanh thu % 50% | 50%| 50%| 50%| 50%| 50%
LOI NHUAN
TRUGC THUE 61.266 | 11.088 | 11.642 | 12.224 | 12.835 | 13.477
Ty 1é tang lgi nhuan % 50%| 50%| 50%| 50%| 50%| 50%
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- Ké hoach doanh thu giai dogn 2026-2030
Bang 23.Ké hoach doanh thu 2020-2025

Hoat don PVT Giai dogn

oatdons Téng | 2.026 | 2.027 | 2.028| 2.029 | 2.030
DOANH THU 262.876 | 47.575 | 49.953 | 52.450 | 55.072 | 57.826
I, Khai thic g0 rimg .| 163.605 | 29.609 | 31.089 | 32.643 | 34.275 | 35.989
trong tr.dong
2. Cay gibng 1am nghiép 86.215 | 15.603 | 16.383 | 17.202 | 18.062 | 18.965
2.1. Cay keo lai hom tr.ddng | 20.010 | 3.623 | 3.804 | 3.994 | 4.194 | 4.404
2.2. Cay keo lai md tr.ddng | 35.740 | 6.468 | 6.791 | 7.131 | 7.488 | 7.862
2.3. Cay mam keo lai md 30463 | 5513 | 5789 | 6.078 | 6.382 | 6.701
3. Hoat dong khac tr.dong | 13.056 | 2.363 | 2.481 | 2.605 | 2.735 | 2.872
Ty 1€ tang doanh thu % 5,0% 50% | 5,0% 5,0% | 5,0% 5,0%
TLI%};HUAN TRUGC 78.195 | 14.151 | 14.859 | 15.602 | 16.382 | 17.201
Ty 1é tang loi nhuan % 50% | 50% | 50%| 50%]| 50%| 50%

Ngoai hiéu qua kinh t& mang lai trong san xuit kinh doanh, déng goép vao
ngan sach nha nudc nam sau cao hon nam trudc, viéc thuc hién Phuong an
QLRBV con mang lai mét s6 hiéu qua cu thé nhu sau:

- GOp phan giam ngan sach dau tu trong thuc hién nhiém vu cong ich quan
ly, bao vé dién tich rimmg dac dung, phong ho duoc giao.

- Quan ly, sir dung hiéu qua 4.793,8ha dat 1am nghiép.

- Cung tng 6n dinh gd nguyén liéu ché bién va gé nguyén lidu gidy khoang
35.000 m3- 40.000 m3/ndm cho thi truong.

- Nang cao chat lugng rung trong, trit lwong ruang trong dat 250-300
m>/ha/chu ky 8-10 nam.

2. Vé xi hi
- Tao viéc 1am 6n dinh cho gan 100 lao dong cua Cong ty hién nay.

- Tao vi¢c lam thuong xuyén cho khoang 300 lao dong la ngudi déan dia
phuong, gop phan phat trién kinh té dia phuong.

- Cung &ng san pham cay gidng 1am nghiép cd chat luong tét cho thi truong
tinh nha va cac tinh 1an can.

- Gop phan nang cao nhan thic, nang luc ciia ngudi dan vé trong ring.

- Tao hiéu g, khuyén khich Cong dong dia phuong, vung 1an cén cling nhu
c4c t6 chuc quan ly ring trong tinh ciing tham gia quan ly rimg bén viing.

- Gin git phong tuc, tdp quan, van hoa, tin ngudng va quyeén caa cong dong
dia phuong thong qua qua trinh quan ly rirng bén viing.

- GOp phan duy tu, sira chira va xay dung co so ha tang nhu duong 1am sinh
va cac hoat dong cong ich tai dia phuong.
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- Tao mdi quan hé tét dep véi cac to chirc va cong dong dia phuong.
3. Vé méi trudong

- Sir dung c6 hiéu qua tai nguyén dat, quan ly bao vé tot dién tich rung hién
cd, nang cao chat lugng ring trong.

- V6i dién tich rimg ddc dyng va phong ho méi truong chiém ty ¢ cao
41,6% tong dién tich ring quan ly, s€ gop phan 6n dinh do che phu, tich trix luong
I6n Carbon, giam bién doi khi hau.

- Quan Iy ring bén viing gip giam x6i mon rira trdi bé mat, gilr duoc nguon
nudc, chat lugng nudce va da dang sinh hoc trong lam phan cua Cong ty va khu vyc
l&n can. Qua do gép phan giam ap luc Ién rung tu nhién.

- Rung thong dac dung va phong ho gop phan tao canh quan dep, moi truong
xanh cho tinh Thura Thién Hue, déc biét phia tay nam thanh pho Hug, noi tép trung
nhiéu diém di tich lich sir va van hoéa cua thanh pho Hueé.
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Chuong 4
TO CHUC THU'C HIEN
I. T6 chirc bd may, phan cong nhiém vu

T6 chirc bo may Cong ty gom: Chu tich, Giam déc, cac phong chirc ning
(T6 chirc — Hanh chinh; Tai chinh — Ké toan; Ké hoach — Ky thuat — QLBVR) va
don vi san xuat truc thudc (Trung tdm SX gidng Thién An; DPoi BVR Thién An;
Poi SX Hai Cat; Boi SX Binh Bién).

Chue nang nhiém vu cua timg Phong ban va don vi tryc thude duogc quy dinh
rd tai Quy ché pho| hop Cong tac gitta cac phong, doi san xuat trong hoat dong
Cong ty. Quy ché quy dinh rd chtc ning, nhiém vu cuaa ting phong doi, ting ca
nhan theo huéng tinh gon, hi¢u qua, nang cao ndng lyc cho cac t6, doi san XUAt,
Bén canh d6, Cong ty thanh 1ap t6 FSC (T6 quan ly ring bén viing) dé trién khai,
giam sat ké hoach, cac hoat dong quan ly rimg bén virng.

1. Ké hoach kiém tra, giam sat

Kiém tra, gidm st la mot cong téc can thiét dé danh gia dwoc tinh hinh thyc
hién c6 theo nhu thiét ké, ké hoach dé ra hay khong, tir d6 dua ra cac cac giai phap,
diéu chinh ké hoach quan ly ph hop véi thuc té nham mang lai hiéu qua cao ca vé
kinh té, x& hoi va moi truong

Céc chi s giam sat ve kinh té, x& hoi va méi truong cua cac hoat dong quan
ly, bao vé, phat trién rimg dugc dua vao bieu mau, quy trinh héa thong nhat thuc
hién tir cap Phong, ban den to doi. K&t qua giam sat danh gia 1a co sé dé cap nhat
phuong an quan ly rirng bén virng hang nam.

Céc hoat dong giam sét va danh gia duoc huéng dan cu thé trong quy trinh
giam sat - danh gid va quy trinh k¥ thudt cua tung linh vuc, tap huan huéng dan cho
nhan vién truge khi thyc hién. Biéu mau giam sat dugc cap nhat thuong xuyén phu
hop véi dieu kién thuc te. Két qua giam sat danh gia s€ tong hop thanh bao cao,
cong khai tai Web site Cong ty.

Céc hoat dong kiém tra, giam sét cy thé nhu sau:

Bdng 24. Ké hoach gidm sét cac hoat dong QLBVR

TT Hoat ddng kiém tra, giam sat ;—igﬁ' gian thc

1 | Vuon uom Thang 01-12

2 | Lamsinh Théng 01-12

3 | Khai thac ring trong Théang 02-9

4 | Quan ly bao vé riing, phong chong chay ring Théang 01-12

5 | Tang truong va san luong ring trong Thang 7-9

6 | Pa dang sinh hoc, viing sinh canh dé b tén thwong | Thang 01-12

7 t"l;g; d)(,)ng moi truong (X6 mon, rac thai, duong khai Thang 01-12
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8 | Tac dong xa hoi Théng 6-9

Cong trinh [am sinh (Duy tu stra chita duong, choi

canh, PCCCR..) Thang 01-12

I1l. KET LUAN
~ - Phuong 4n quan ly rng bén vimg duoc xay dung theo cac nguyén tac, tiéu
chuan QLBVR cua Viét Nam ciing nhu cac quy dinh cua FSC, gitp Cong ty tang
cuong hé thong quan ly va giam sat thuc hién trong céng tac 1am nghiép.
- Tao méi can bang gitra loi ich kinh té ciia Cang ty véi cac loi ich vé x hoi
cua nguoi lao dong, cong dong va cac loi ich vé méi truong.
- GOp phan cai thign thu nhap cho nguoi dan ban dia song gan rung, ho tro

xay dung cac cong trinh cdng cong thong qua cac quy phuc loi; tao mdi quan hé
gan bd véi chinh quyén dia phuong.

- Gop phan giam &p luc 1&n ring tu nhién, git gln canh quan trong vung; bao
vé nguodn nudc, gin giir da dang sinh hoc va bao vé méi trudng sinh théi.

Phuong an quan ly rung bén viing 1a co s dé tién hanh cong tac quan ly va
kinh doanh rung trong cia Cong ty duoc hoan thién hon; tao méi quan hé hai hoa
giira lgi ich kinh té - x4 hoi va moi truong.

CHU TICH CONG TY
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