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phé duyét tai Quyét dinh sé 15/0B-CTLNTP ngay 10 thang 01 nam 2019)

I. TINH HINH SAN XUAT KINH DOANH NAM 2018 -
1. Két qua hoat dong SXKD niim 2018

- Doanh thu: 31.439 tridu ddng

- Loi nhuan truée thué: 9.292 triéu d(“)ng

- Loi nhuan sau thué: 8.266 triéu dong
2. Cac chi tiéu tai chinh nim 2018:

- Tong tai san: 50.843 tridu déng

- Vén didu lé: 25.559 triéu ddng

- Vén chu s¢ hiru; 34.177 triéu ddng

3. Két_quﬁ diu twr phit tridn nim 2018:

Gl laon HO"!t dong ‘ \ DVT | Khéi lurgng ghi plﬁ
L i - (triéu dong)
g rung 42540 ha 300,0 3.025.0
2. Cham'soc rimg trong 18180 ha 667,7 1 918’0
2.1, Chéim séc néim | 70| ha 244,2 1.180.0
2.2. Chdam séc ndm 2 454 11 ha 269,3 .48 ],0
2.3. Cham séc ndm 3 7 ha 1552 ‘
3. Co sé vat cha:xt va dau twkhic i, déng ) 27,0
Tong cong: Eal : ;igg’g
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11. KEE HOACH SAN XU

1. K¢ hoach sin xuat kinh doanh
A o 4on > r
1.1. K¢ hoach chi tiéu sian luwgng chinh

AT KINII DOANII VA DAU TU PHAT TRIEN NAM 2019

Hoat ddng DVT KH thyc hién
1. Khai thac nhya thong ha 260,0
2. Khai thac rimg trong ha 250,6
3. Trong rimg ha 300,0
4. Chim séc rimg trong ha 880,3
4.1. Cham séc nam ha 330,9
4.2. Cham séc ndm 2 ha 2332
4.3. Chim séc nam 3 ha 316,2 |2
5. San xuét kinh doanh cay gidng :
5.1. San xudt kinh doanh cdy giong keo lai hom tr.cay 2,0
5.2. San xudt kinh doanh cdy gidng keo lai mé tr.cdy 1,4
5.3. San xuat kinh doanh cdy mam keo lai mé tr.cdy 1,0
5.4. Cay ban dia cdc logi tr.ciy 0,05
6. San xudt kinh doanh hoa lan ciy 10.000
7.QLBVR ha 2.918,9
8. Hoat dong khac
1.2 Ké hoach san xuét kinh doanh
1.2.1. K& hoach doanh thu
Hoat djng DVT 1]:;(:;; lzgglngié Doanh thu |
: 0 g) (Tr.dong)
1. Khai thac nhua thong ' kg 84.500 25.000 2.110,0
2. San xudt kinh doanh céy giong 5 275’0
2.1, Cdy keo lai hom Tr.cdy 2,0 1.150 2.300,0
2.2. Cdy keq lai mo Tr.cdy 0,70 2.750 ]. 92 5,0
2.3. Cdy mam keo lai mo Tr.cdy 1,0 1.050 ]' 05 0’ 0
3. San xuat ki]lh doanh‘hoa lan cz:iy 10.000 110.000 1' 1()0'0
4. Khai théc gb rimg trong thn 22.000 | 1.080.000 33 760.0
5. Thu tir céc hoat dgng khéc Tr.dong '770'0
Tong cong: .
33.015,0
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1.2.2. Ké hoach chi phi cho hoat dong SXKD:

. Khéi | Dongid | Thanh tien
Hoat dong DVT lwrong (dong) (Tr.dong)
1. Khai théc nhya thong kg 84.500 23.600 1.990,0 =
2. Khai théc rimg trong i 14.520,0 !
2.1. Hoat djng khai thdc rimng kinh té tan 22.000 640.000 14.080,0 }
fﬂZ{ Thue hign cdc hoat déng vé MT, o 2% 000 10.000 220.0 ,
== 1
2.3. Hoat dgng ddnh gid, gidm sat tan 22.000 10.000 220,0 |
3. San xuét ciy giong 5.090,0 ‘
3.1. Cdy keo lai hom Tr.cdy 2,0 1.100 2.200,0
3.2. Cay keo lai mé Tr.cdy 0,70 2.700 1.890,0
3.3. Cdy mam keo lai mé Tr.cdy 1,00 1.000 1.000,0
4. San xuit kinh doanh hoa lan ‘ 10.000 100.000 1.000,0
5. Chi khac Tr.dong 699,0
Téng cong: 23.299,00
1.2.3. Loi nhuan du kién tir hoat dong SXKD:
~ Loi nhuan
td
e a1 truéce thué
1. Khai thic nhya théng Tr.dong 120,00
2. San xuat kinh doanh cdy giéng Tr.dong 185,0
3. San xuat kinh doanh hoa lan ¥l Tr.df)ng 100,0
4. Khai théc rimg trong klnh € =5.240.0 § Tr.d(fmg 9.240,0
5. Hoat dong khac" 2 _ Tr.dong 71,0
Tong cong:: i 9.716,00
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2. Ké hoach diu tw phat trién:

Khobi Pon gid Chi phi f
Hoat djng bvVT hrgng (ddng) (Tr.dong) |
1. Trong rimg , ha 300,0 4.54}2_‘.(1},
1.1. Trong rieg kinh é cdy keo laimé | ha 270,0| 15.007.000 9. 032&!
1.2. Trong rimg cdy ban dja (CT B) ha 10,0 10.602.000 ] 06&{
;'cs'rﬁ).éng i ha | " 200| 19.173.000 3840
2. Chim séc rimg trong ha 880,3 5.688,0
2.1. Cham séc ndm 1 | ha 3309 | 9.694.000 3.208,05
2.2. Chdam séc ndm 2 ha 2330 7.559.000 1.763,0
2.3. Chdam séc nam 3 hq 316,2 2.267.000 717,0
3. Vuon vom, co s& NCM, khic... Tr.dong 2.000,(1_‘,,
Tong cong: 12.230,0<

IIL. CAC GIAI PHAP THU'C HIEN
1. Gidi phap vé tai chinh ]

- Tép trung vbn cho cic hoat ddng sén xuét kinh doanh tao ra san pham chinh: rimg
trong gd 16m, vuom uom, giéng ... 457y

- Tief:t kiém chi phi, tinh toan higu qua cia timg cong vigc, dy an de di€u chinh kip
thoi viéc dau tu kinh doanh, dam bao hiéu qua tot nhat.

2. Giai phap vé san xuét
. - Ném bét, tim hiéu thj trudng, tiép thi sin phdm nhim 6 ké hoach diy manh va phat
trién céc hoat dong ciing nhur pham vi, linh vire SXKD ciia don vi.
- Tiét kiém chi phi dé giam gi4 thanh san phim.
3. Giai phap vé thij truomg

- Da dang héa phuong thirc kinh doanh (bén si, bén &, hop tac, lién két...) 2

- XAy dung chién lugc gia phit hop va sirc canh tranh hon. 0=
4. Gidi phip vé ngudn nhan lwe :

- Huy dong tg‘ii da mc,)i‘nguén Iyc cia don vi, thu hat lao dong dia phuong, phén diu
hoan thanh 100% ké hoach dé ra.

- Tiég tuc sp xép td chirc lai lao dong, khic phuc tinh trang 1am viéc kém hiéu qua
trong mét s6 bd phdn CNVC-LD, doi méi tr duy Iam viée, phét huy tinh nang déng: séng
tao cia moi ngl‘rc‘ri trong hoat dfng. Phén cdng, phan nhiém cu thé cho timg CBCNVC:LD.
5. Gidi phap ve cong nghé - ky thuft ‘

.~ Ap dung cdc ticn bd khoa hoc vao cong tic san xudt gibng, tao ra ngudn gidng co
chat hugng cao, dap ing nhu cau trong rimg chét Iuong cao cua Cong t).f va thi trudng
.- Cap nhat, bo sung, vin hanh nghiém tic quy trinh quan Iy rimng bén 'vfrng lh;eo tiéu
chudn *“quan 1y rimg bén vimg quéc té FSC”.
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6. Gidi phap vé quin ly va diéu hanh

- Xy dung va phat huy tét vai trd lanh chi dao ciia chi bo dang, cia td chirc cong
doan trong viéc quén 1y, chi dao, dicu hanh moi hoat dong cua don vi.

- Phét dong phong trao thi dua trong toan don vi nhim dong vién, khich 1 CBCNV-
LD hoan thanh 6t nhiém vu va k¢ hoach SXKD niam 2019 ctia cong ty.

Noi nhin:
- UBND tinh TT Hué (d& b/c);
- Cong thong tin dién tir B KH & DT;

- Cong théng tin dién tir tinh TT Hué;
- Luu VT.

10U TICH CONG TY

N A

NHAKUOC 1 THAKH VIEN \T R

LAMNGHIEP /.
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