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L. TINH HINH SAN XUAT KINH DOANH NAM 2019

1. Két qua hoat dgng SXKD niim 2019
- Doanh thu:
- Loi nhudn trude thué:
- Loi nhuén sau thué:
2. Cic chi tiéu tai chinh nim 2019:
- Tong tai san:
- Vén diéu 1&:
- Vén cht s& hiru:
3. Két qua diu tu phat trién nim 2019:

34.192 triéu dong
10.226 triéu dong
8.908 triéu ddng

59.055 triéu ddng
31.813 tridu dong
40.880 tridu dong

Hoat dgng DPVT | Khéi lugng Chi phi
i (tri¢u dong)

1. Trong ning ha 223,6 1.745.0
2. Cham sdc rimg trong ha 495,8 1.506:4
2.1. Chdm séc nam 1 ha 3252 1.2573
2.2. Chdm séc nam 2 ha 98,1 1516
2.3. Chdm séc ndm 3 ha 65,9 975
3. Cosd vat chat va dau tu khic dong 1.850,6
Tong cfng: 5.102,0
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IL. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN NAM 2020

1. K& hoach chi tiéu san lwgng chinh:

Hoat dong bVT KH thyec hién
1. Khai thac gb rimg trong ha 231,2
1.1 Rimg trong kinh 1 ha 220
g trong ki
1.3 Rimezfrdng DA 661 ha 14,2
2. Trdng rimg ha 280,0
3. Chiim séc rimg trdng kinh té ha 728,2
* Cham séc nim 1 ha 164,1
* Chdm sé¢ nam 2 ha 330,9
* Chdm séc ndm 3 ha 233,2
4. San xudt kinh doanh cdy giéng Tr.ciy 8.2
4.1. Cdy Keo lai mé Tr.cdy 2,0
- Phuc vu trong rimg Tr.cdy 0,6
- Kinh doanh Tr.cdy 1,4
4.2. Cdy mam Keo lai mé Tr.cay 3.0
4.3. Cdy Keo lai hom Tr.cdy 3,0
4.4. Cdy tram gio Tr.cdy 0,2
5. San xuét kinh doanh hoa lan va céc loai cdy khéac cdy 10.000
- Lan Dendro cdy 2.000
6. QLBVR ha 4.918,9
7. Hoat dng khéc
2. Ké hoach vén:
2.1. Ké hoach doanh thu tir hogt dpng SXKD:
Hoat djng pvT Khdi DO’P gid Doanh thu
F: X Fy I luqng (dong) (Tl'.ﬂéng)
1. Khai thic go rimg trong tan 19.500 1.100.000 21.450,0
2. San xuét kinh doanh ciy gidng i GT)’FH
2.1. Keo lai hom Tr.cdy 30 7750 3.540,0
2.2. Keo Iai‘mo‘ Tr.cdy 1,40 2 800 3' 920'0
2.3. Cay mam Keo lai mo Tr.cdy 3.0 1,100 ——33_067
2.4. Cay 7’"rc‘rm gio . Tr.cay 0,2 1.500 '300’0
3. San xuat kinh doanh hoa lan thanh pham cdy 10.000 11 40’ 0
3.1. Lan Dendro ey | 2.000 50.000 700.0]
3.2. Lan Ho diép cdy 3.000 Bl ; 040.
4. Thu tir cac hoat dong khéc Tr.dong 1'500’0
Tbng cong: 35'150’8
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2.2, Ké hogch chi phi cho hogt djng SXKD:

£, - Chi phi
Hoyt djng DVT 1]:(1;::; Izg({;nil)j (Tr.dong)
. Khai thic rimg trong [25480
1.1. Hoat dgng khai théc rimg kinh 16 tdn 19.500|  625.000 12.188,0
1.2. Thuee hign cde hoat dong vé MT, XH tdn 19.500 10.000 195,0
1.3. Hoat dong dénh gid, gidm sdt tdn 19.500 10.000 195,0
2. San xuit kinh doanh céy gidng 10.260.3
2.1. Keo lai hom Tr.cdy 3,0 1.120 3.360,0
2.2. Keo lai mo Tr.cdy 1,40 2.700 3.780,0
2.3. cdy mam Keo lai mé Tr.cay 3,00 1.020 3.060,0
2.4. cay Tram gid Tr.cay 0,20 1.280 256,0
3. Siin xuat kinh doanh hoa lan thanh phim cay 10.000 884.,0
3.1. Lan Dendro edy 2.000 42.000 84,0
3.2. Lan Ho di¢p cdy 8.000| 100.000 800,0
4. Chi khac Tr.dong 987,0
Tbng cong: 24.649,00
3. L¢i nhufin dy kicn tir hoat djng SXKD:
Hoat djng bVT Ly nht:‘::é el
1. Khai théc rimg trdng kinh té Tr.dong 8.872,0
2. San xuit kinh doanh cay gibng Tr.dong 860,0
3. San xuit kinh doanh hoa lan Tr.dong 256,0
4. Hoat déng khéc Tr.dong 513,0
Tong cong: 10.501,00
4. Ké hogch diu tu:
" Khéi » i phi
Hoat dong DVT T Don gia (,1(,::':10:; )
1. Trdng rimg ha 280,0 4.541.0
1.1. Rirng .'ré:ng cay KL, KLT mé (CT A) ha 250,01 16.000.000 4.000.0
1.2. Rimg tro:ng cdy ban dia (CT B) ha 10,0 | 21.000.000 2100
1.3. Rirng tréng bdn.dia xen keo lai (CT C) ha 20,0 | 16.500.000 3310
2. Chim soc rirng trong ha 7282 4.044.,0
2.1. Cham sé¢ ndm 1 ha 164,1 | 10.000.000 1.641,0
2.2. Chdm soc ndm 2 ha 3309 | 5.500.000 1.820,0
2.3. Cham séc¢ ndm 3 hcf 2332 2.500.000 583.0
3. Vudn vom cdy dn qua, cily cong trinh do thi | Tr.dong 1.500,0
3. Co s& NCM, khic... Tr.dong 1.500.0
Tong cong: 11.585,00
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I1l. CAC GIAI PHAP THU'C HIEN
L. Gidi phdp vé tdi chinh _ ‘

~ Tép trung von cho cdc hoat dong san xudt kinh doanh tao ra san pham chinh: ring
trdng g8 16n, vurom wom, gidng ... IR

- Tiét ki¢m chi phi, tinh todn hiéu qua ctia timg cong vi¢e, du dn dé diéu chinh kip
thoi viée dau tu kinh doanh, ddm bio hié¢u qua tét nhét.

2. Gidi phap v sian xuft . ;
. - Niim bit, tim hidu thj trudng, tiép thj san phdm nhim c6 ké hoach dy manh va phit
tri€n cdc hogt dong cting nhu pham vi, linh vire SXKD cia don vi.
- Tiét ki¢m chi phi dé gidm gia thanh san phim.
3. Gidi phap vé thi trudng
- Da dang héa phwong thirc kinh doanh (bén si, ban 18, hop tac, lién két...)
- Xdy dung chién lugce gia phu hop va sirc canh tranh hon.
4. Gidi phip vé ngudn nhan lue

- Huy dong tg‘)i da m(_)i‘nguc\“)n lyre ctia don vi, thu hit lao dong dja phuong, phén diu
hoan thanh 100% ké hoach dé ra.

- Tiép tue sip xép té chire lai lao dng, khic phuc tinh trang lam viéc kém hiéu qua
trong mt s6 by phan CNVC-LD, ddi méi tu duy lam viéc, phég huy tinh ning dong, sang
tao ciia moi ngudi trong hoat dong. Phan cong, phan nhi¢m cu thé cho timg CBCNVC-LD.
5. Gidi phép vé cong nghé - k¥ thuijt

- Ap dyng cic tién bj khoa hoc vdo cong téc sin xudt gidng, tao ra ngudn gidng ¢6
chit luvong cao, dap }'mg nhu cau trong rimg chat lugng cao cia Cdng ty va thi trudng,
.- Cap nhdt, bo sung, vin hanh nghiém tiic quy trinh quan ly rimg bén vitng theo tiéu
chuéin “quan ly rimg bén viing quoc té FSC”,
6. Gidi phap vé quén Iy va didu hanh

- Xdy dung va phat huy 13t vai tro lanh chi dao cta chi b dang, cta t§ chire cOng
doan trong vi¢e quén Iy, chi dao, diéu hanh moi hoat dong cua don vi.

6 Ph:'%t d@I}g phﬁ)x]g trilo‘thin' dua trong toan don vj nhim ddng vién, khich 1¢ CBCNV-
LD hoan thanh t0t nhi¢m vy va ké hoach SXKD niim 2020 ciia cOng ty.
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