PHAN 1.
THONG TIN TOM TAT VE PHUONG AN QUAN LY RUNG BEN VUNG
GIAI POAN 2021 - 2030
1. Pit van dé

Quan ly ring bén viing (QLRBV) nham bao dam su phét trlen bén viing vé
kinh té, x& hoi va moi truong la xu thé tat yéu trong qua trinh phat trién va hoi nhap
hién nay. Nhan thac rd van dé nay, tir nam 2015 Cong ty TNHH NNMTV Lam
nghiép Tién Phong d3 x4y dung phuong an QLRBV gan véi ching chi ring quéc té
FSC, duy tri ching chi rirng FSC tir ndm nam 2016 dén nay.

cung véi viéc thuc hién Dé an tai co ciu nganh néng nghiép cua Tinh giai
doan 2021-2025, Chuong trinh myc tiéu phat trién 1am nghiép bén viing nam 2020
va ké hoach phat trién lam nghiép giai doan 2021-2025, Quyét dinh 2252/Qb-
UBND ngay 01/9/2020 vé phé duyét ké hoach san xuat kinh doanh va dau tu phat
trién giai doan 2021-2025 cua Cong ty TNHH NNMTV Lam nghiép Tién Phong voi
muc tiéu phat trién bén viing tai nguyén ring, nang cao gia tri reng thong gua kinh
doanh ring go 16n gan véi ching chi reng; Cong ty TNHH Lam nghiép Tién Phong
tiep tuc x@y dung va thuc hién phuong an QLRBYV gan véi ching chi rieng FSC giai
doan 2021-2030.

2. Muc tiéu
“Quan ly st dung higu qua 4.793,8 ha dét 1am nghiép Nha nu6c giao dat hiéu
qua bén virng vé kinh te, xa hoi va méi truong.

- V& kinh té&: Nang cao hiéu qua kinh té&/don vi dién tich kinh doanh rung,
dong gop ngan sach Nha nudc ndm sau cao hon nam trudc.

- Vé x4 hoi: ¢co tac dong tich cuc d6i v6i xa hoi, dam bao doi song nguoi lao
dong, on dinh dan sinh kinh te, xa hoi.

- V& moi truong: bao vé€ moi truong thdng qua tréng ring, git rung; gop phan
giam thiéu bién ddi khi hau, duy tri va bao vé cac dang sinh canh, bao tén cac loai
dong thuc vat quy hiém.

3. Thong tin vé Cong ty
3.1. Chure nang, nhiém vu

- Thyc hién nhiém vy cong ich Ia quan ly, bao vé rimg dac dung va rung
phong h¢ duogc giao.

- San xuat kinh doanh trén dién tich rimg, dat ring dugc thué theo Luat
Doanh nghiép.

3.2. Nganh nghé kinh doanh

- Quan ly, bao vé rirmg dac dung va rieng phong ho duoc giao.

- Trong rung kinh té.

- San xu4t kinh doanh giéng cay 1am nghiép, néng nghiép.

- San xuat kinh doanh khai thac nhya thdng.
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- San xuat kinh doanh khai thac va ché bién 1am san.
- Dich vu k§y thuat 1am nghiép.
4. Hién trang tai nguyén rirng va dat 1am nghiép

Rung, dat 1am nghiép Cong ty dang quan ly va kinh doanh goém rung dac
dung canh quan, ring phong h¢ va ring trong kinh té. Rung chi yéu la rung tréng
thuan loai théng, keo. Dién tich ring tai sinh tu nhién (sx) chiém ty 18 rat it.

Bdang 01. Hién trang tai nguyén ring Cong ty

Hién trang rirng theo chirc ndng 3LR
. (Theo QD 944 va Qb 1511)
TT Loai rung Tong QH
(ha) A Phong | Dic . £ muc
Cong ho dung San xuat dich
khac
1 | Keo 2.030,2 | 2.030,2| 28,3 2.001,9
p |Hongiaokeo- | yea5 | 435 | 3327 130,8
ban dia
3 | Théng 1.731,5|1.637,0| 916,1 | 524,0 196,8 94,5
4 | Thong, keo 1519 | 519 102,1 49,8
5 |Rungtaisinh | 50/ 0 | 3144 | 832 231,2
tu nhién
Khe sudi, da
6 |ndi, vingdém | 102,2 | 102,2 12,1 90,1
ven khe sudi.
Tong cong | 4.793,8|4.699,2 | 1.4745 | 524,0 | 2.700,7 94,5
Ty 1€ % 30,8 10,9 56,3 2,0




Hinh 01. Bdn do hién trang rimng Cong ty
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Dién tich tham gia chirng chi rivng FSC

Dién tich tham gia cap chung chi rang la 3.117,2 ha, tai thi x3 Huong Tra.
Di¢n tich con lai khdng tham gia cap chung chi FSC 1a 1.676,5 ha, chu yeu la rung
dac dung, phong ho, tai thi x4 Hueong Thuy va Thanh pho Hugé.

Bdng 02. Hig¢n trang rung tham gia FSC

Dién tich tham gia FSC (ha)
STT Loai rirng Téng Phong Pac San
ho dung xuat
1 |Keo 1.995,9 3,0 1.993,0
2 Hon giao keo- ban dia 130,8 130,8
3 | Thong 564,6 409,6 155,0
4 | Thong - keo 57,8 8,1 49,7
5 Rurng tai sinh ty nhién 314,4 83,2 2312
5 Khe suAré.i, da noi, vung dém ven 53.7 53.7
khe suoi.
Tong cong 3.117,2 | 503,9 2.613,4




Hinh 02. Bén do hién trang ring tham gia FSC
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Dién tich khong tham gia chirng chi rivng FSC
Bang 03. Hién trang rung ngoai FSC
Dién tich quén 1y rimg bén virng
- khong chirng chi rirng (ha)
i Loai rimg Téne | PRONG | Ddc [ Sin QH
& ho dung xuat khac
1 | Keo 34,3 34,3
2 | Hon giao keo- ban dia | 332,7 332,7 0,0
3 | Thong 1166,9 | 519,9 524,0 41,8 81,2
4 | Théng, keo 94,1 94,1
5 | Khe subi, da noi 48,5 12,1 36,4
Tong cong 1.676,5| 9931 | 524,0 | 782 81,2




PHAN II
PANH GIA HOAT PONG SAN XUAT KINH DOANH, QUAN LY RUNG
(Thuc hién theo Phwong an QLRBY giai doan 2016 - 2020)
1. San xuat cay giong 1am nghiép, néng nghiép

Hién Cong ty c¢6 3 vudn wom chuyén san xuat cac giéng cay lam, ndng
nghiép, cay an qua, cay duoc liéu va cac loai cdy khac:

- Trung tam khoa hoc k§ thuat va san xuat giéng 1am, nong nghiép Thién An, x&
Thuy Bang, thi xa Huong Thuy.

- Vuon wom Hai Cét xa Huong Tho, thi xa Huong Tra.
- Vuon wom Binh Bién, x4 Binh Thanh, thi xa Huong Tra.
K&t qua san xuat trong giai doan 2016 - 2020:
Bang 04. Két qua san xudt cay giong cua Cong ty

S6 lwgng cay giong theo nim

Loai cay bVT Nam | Nam | Nim | Nam | Nam
2016 | 2017 | 2018 | 2019 | 2020
Keo lai hom , triéu cay 2.5 3,0 2.3 2,0 2,0
Keo lai nuoi cay mo, €&y | yisycay | 13 | 10 | 21 | 38 | 50
mam keo lai mo
Ban dia cac loai tricucay | 0,19 0,05 0,05 0,05 0,1
Hoa lan, loai cdy khac... |tricucay | 0,01 0,01 0,01 0,01 | 0,015
Tong 4,0 4,06 | 4,48 | 586 | 7,115

Cong ty dat myc tiéu tang san lugng, doanh thu va loi nhuan tir san xuat kinh
doanh cay gidng 1am _nghiép tir 5-10%/nam, nhiam ting doanh thu cho doanh nghiép
tir hoat dong san xuat cay gidng va giam doanh thu tir khai thac ring, tir d6 giam
dién tich khai thac ring hang nam.

Cong ty da trién khai thyc hién tot san xuat cay giéng, nang quy mé ning luc
san Xuat cua Cong ty tir 4,0 triéu cdy nam 2016 1én trén 7,0 triéu cay nam 2020 (bao
goém ca cady mam nuoi c:ay md), tién téi xay dung thanh Trung tdm san xuét giéng
cbng nghé cao cung cap giéng cho khu vuc.

2. Trong ring, chim séc rirng va khai thac rirng trong
- Trong rimg, chdm séc rimg

+ Tir nam 2016 dén 2020, Cong ty trong rung 1.340,0 ha, bao gém ring trong
cac loai keo (keo lai mo, keo la tram md), ring hon giao keo - ban dia (Huynh, Sao
den, Lim xanh, Seén trung, Lat hoa..), rimg thong caribea, binh quan dat 250ha/ndm.

Bén canh viéc bao v¢ cac dai xanh, ving dém ven khe sudi gitp tang da dang
sinh hoc bao vé dong chay, Cong ty da trong bo sung cdy ban dia dé lam giau vung
dém, dai xanh binh quén tir 20-30ha/nam.

+ Phét trién trong ring cay ban dia, cay ban dia xen tan 119,8 ha (ring thay
thé, Du an rimg mua nhiét déi, trong rimg khac phuc...)
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+ Viéc trong ring véi da dang lodi cdy trong co tac dong tich cuc dén moi
truong va kinh doanh bén virng.

Bang 05. Két qud trong ring cua Cong ty

Dién tich trong (ha)
Loai ciy trong Tong Nam Niam Nam Nam Nam
2016 2017 2018 2019 2020
Keo 1.060,3 259,6 190,9 251,4 140,1 218,3
Hon giao (keo -1 4575 | 206 | 205 | 486 | 125 | 163
ban dia)
Thong caribea 18,9 11,0 4,0 3,9
Ban dia thuan
loai/ xen tan
(RMND,  RTT, 133,3 70,8 15,5 33,5 5,0 8,5
rung khac phuc..)
Tong cong 1.340,0 | 351,00 | 246,90 | 333,50 | 161,60 247,0

- Cham soc rung:

+ Rung trong tir 1 dén 3 nam tudi duge cham séc lam co, phat thuc bi két hop
bon phan, tia than, tia canh.

+ Khdi lugng: 700ha - 750ha/nim
- Khai théc riemg trong:

+ Rung keo hom thay thé bang gidng nudi ciy md, cd téc do sinh truong, phét

trién nhanh, ting truéng binh quin hang nam dat 25 m*/ha. Dién tich, san lwong g
keo khai thac ctia Cong ty tir nam 2016 - 2020 1a 927,2ha (binh quan 185,4 ha/nam)
thap hon so v6i Phuong 4n da dugc phé duyét (220 - 250ha/niam), didu nay thé hién
viéc khai thac rimg duoc Cong ty kiém soat tét, rimg dugc kéo dai chu ky kinh
doanh, dap tng duoc tiéu chi quan 1y ring bén vimng.

Bang 06. San lwong o keo khai théc giai doan 2016 - 2020

Nam 2016 | 2017 | 2018 | 2019 | 2020 | Téng
g:)n tich khai thac| 19,0 | 1589 | 2062 | 1614 | 206 | 927.2
San lugng khai thac
rang boha () 1354 | 1371 | 1501 | 1434 | 1546

+ Viéc khai théc rimg trong tuan thu cac quy dinh vé khai théc tac dong thap,
cdng nhan khai thac dugc tap huan khai thac tac dong thap, an toan lao dong trudc
khai thac, duoc trang bi day du trang thiét bi, bao ho an toan lao dong.

+ Thudng xuyén giam sat danh gia tac dong vé maoi truong trudce va sau khai
thac dé€ co sy di€u chinh kip thoi trong ké hoach khai thac rung.



3. Quan ly bao vé rirng, phong chay, chira chay rirng va sau bénh hai rirng
3.1. Cong tac quan ly bao vé ring

Cong tac quan ly béo vé rung ngay cang dugc quan ly t6t hon boi dat dai da
co ranh gisi, méc gidi on dinh; rung va dat ru’ng duoc quan ly theo ranh gigi GCN
da cap cho Cong ty, két hop viéc sir dung may moc cong nghé GIS. Tinh trang chat
pha, 1an chiém dat ring ngay cang giam. Di¢n tich rimg dac dung, phong ho dugc
bao toan; dién tich, chat luong rung san Xuat ngay cang tang boi ung dung tién bo
khoa hoc trong k¥ thuat 1am sinh va chon gidng cay trong.

Bén canh dé, cac quy pham phap luat trong quan Iy rimg va dét rimg duoc
diéu chinh phu hop hon véi thuc té, phdi két hop voi cac co quan churc nang, chinh
quyén dia phuong xt Iy kip thoi cac vu viéc vi pham 1am luat d3 giup Cong tac quan
ly bao vé rirng Cong ty di vao on dinh.

3.2. Cong tac phong chay, chiza chay ring

Dién tich rung don vi quan ly chu yéu 1a ring trong; loai cay chu yéu 1 thong
nhua, thong caribea, keo lai va mot s6 loai cay ban dia. Mot sb dién tich tiép giap
Vi nghia trang, gan khu dan cu nén nguy co xay ra chay rung cao do ngudi dan thap
nhang, d6t vang ma va mot sé nguyén nhan khac nhu nhu dét ong, xu ly thuc bi gay
chay lan.

Pé thuc hién tét cong tic PCCCR, hang nam Cong ty xay dung Phuong 4n
PCCCR, tham van céc bén lién quan, dau tu kinh phi trang bi dung cy, thiét bi chira
chay, duy tu, stra chira cac cong trinh PCCCR (duong ranh, dai can lra, choi canh..),
bd tri truc géc, tuan tra ring theo ké hoach.

3.3. Cbng tac phong trzr sdu bénh hai

Cong tac phong trir sdu bénh hai luoén dugc Cong ty chu trong, xay dung quy
trinh hudng din va trién khai thuc hién tir nam 2016 dén nay. Cac bién phap phong
trir sAu bénh hai tong hop da duoc trién khai nhu trong da loai, da dong trong mot
loai két hop vai viéc chon giéng sach da dugc Cong ty ang dung két hop vai céc
bign phap Iam sinh tia than, tia canh, phat cham séc dang k¥ thuat, mua vu.

4. Quan ly bio da dang sinh hoc va cac khu rirng cé gia tri bio ton cao

Rung Cong ty quan ly cha yéu Ia ring trong thong va keo di kinh doanh
nhiéu chu ky, thuc hién trong ring tir naim 1976 dén nay nham phi xanh dét tréng
d6i troc sau chién tranh hoidc canh tac nuong ray cia nguoi dan dia phuong. Vi vay,
hién tai, can ctr két qua danh gia ring co gia tri bao tén cao (HCVF) trong 1am phan
cua Cong ty, ring Cong ty quan ly khdng duoc danh gia co gia tri bao ton cao vé da
dang sinh hoc.

Viéc quan ly bao tén da dang sinh hoc duoc Cong ty 1ap ké hoach theo dai cu
thé theo ké hoach gidam sat danh gia hang nam, ban hanh quy trinh huéng dan thyuc
hién qua trinh giam sat nham muc dich theo ddi dién bién da dang sinh hoc, trong d6
dic biét giam sat va bao vé cac khu vuce ving dém, ving sinh canh dé bi ton thuong,
ring tai sinh ty nhién. Két qua giam sat duoc cap nhap vao phuong an QLRBV, ké
hoach quan ly rimg, bao cao hang nam.



5. Hoat dong xa hoi

Duy tri viéc 1am 6n dinh cho 100 can bo cong nhan vién Cong ty, tao viéc
lam méi tir 3-5 lao dong/nam.

_ Tao viéc thuong xuyén tir 200-300 lao dong la ngudi dén dia phuong, gop
phan phat trien kinh te dia phuong, giup nguoi dén tdng thu nhép, 6n dinh cugc
song.

Ho tro cac gia dinh ngheo, c6 hoan canh khé khan tai dia phuong. Hang
thang Cong ty ho trg gao cho cac hé nghéo thudc cac dia phuong trén dia ban (40 ho
gia dinh, 400kg gao/thang).

Cong ty tham gia cac hoat dong dén on dap nghia, huéng tmg cac chuong
trinh thién nguyén xa hoi ¢ cac huyén, thi x&, thanh pho trén dia ban tinh Thura
Thién Hue.

‘ Kinh phi cua Céng ty danh cho cong tac x& hoi hang nam la hon 250 triéu
dong.
6. Tac dong moi truwong

Théng qua cac hoat dong trong rung va cham soc, péo VE ruang duy tri ’dé che
phu rimg 1én 87,5 %, tang do phi cua dat va giam thiu tic dong Xau dén moi
truong, bieén doi khi hau.

Bao vé dat, ngudn nudc, chat lugng nude va da dang sinh hoc trong khu vuyc.
7. Két qua san xuat kinh doanh cia Cong ty
7.1. Tinh hinh san xudt kinh doanh Céng ty

San xuét kinh doanh ctia Cong ty da c6 su tang truong on dinh qua hang nam.
bicu nay minh chiing tinh hinh san xuat kinh doanh cua Cong ty dang tien trien tot
co hiéu qua va bén viing. Sy gia tang 6n dinh doanh thu cua Cong ty gop phan phat
trien va on dinh xa hoi thong qua viéc dong gép cho ngan sach nha nudc, tao viéc
lam, thu nhap cho nguoi lao dong trong va ngoai Cong ty vaéi thu nhap on dinh.



Bang 07. Két qua san xudt - kinh doanh cia Cong ty

PVT: Triéu dong

Giai doan
Y en Binh
STT Chi tieu quan | Niam | Nam | Nim | Nam | Niam
giai | 2016 | 2017 | 2018 | 2019 | 2020
doan
1 | Doanh thu
- [ K& hoach 25.500 | 27.285 | 29.195 | 31.238 | 35.150
tThyu ¢ tang doanh | 5 o 7.00% | 7.00% | 7.00% | 7,00%
= [ Thuc hien 27442 | 29.188 | 31438 | 34.192 | 35.587
tThyu \¢ tang doanh | & aco | 7 6205 | 6.36% | 7.71% | 8.76% | 4.07%
5 Loi nhuan sau
thue
= K& hoach 6.300 | 6.740 | 7.210 | 7.715 | 9.403
Iﬁud:]-e tang lo | 7 g, 6.98% | 6.97% | 7.00% | 7,00%
= [ Thuc hien 7001 | 7522 | 8.436 | 8.908 | 10.041
Iﬁud:f tang oV | g 2900 | 12.56% | 6.08% | 12.15% | 5.60% | 12.7%
3 | Thu nhap cia 84 | 85 | 94 | 95 | 103
nguoi lao dong

Nhu vy, giai doan 2016 - 2020, céc chi tiéu vé doanh thu, loi nhuan déu dat
va vuot so véi ke hoach dé ra. San xuat kinh doanh c6 hiéu qua, ty suat lgi nhuan
kha cao, von chu s¢ hitu duoc bao toan va phat trien. Doanh thu binh quén tang
6,89%, ty I¢ tang loi nhuan sau thué binh quan tang 9,56% so vai ké hoach phuong
an.

7.2. Pdnh gid hiéu qua san xudt kinh doanh cuia Cong ty
7.2.1. Nhitng két qua dat duroc
a) Quan ly, sir dung dat

Dién tich dat do Cong ty quan 1y da dwoc cidp GCN va cam méc ranh gidi ro
rang, thuén lgi trong cdng tac quan Iy. Pit dai duoc quan ly chat ché, thuong xuyén
cap nhat bién dong, viéc sir dung dat ring ngay cang hiéu qua, on dinh.

b) Quan ly, sur dung rung

Rung trong ngay cang duoc quan ly tot hon nho viéc sir dung may mac, phan
mém chuyén dung. Thyc hién tét cong téc quan Iy, bao vé rung, PCCCR. Tinh trang
chat pha, 1an chiém dat riing ngay cang giam. Di¢n tich rung dac dung, phong ho
dugc bao toan; dién tich, chat luong rang san XUAt ngay cang tang. Trong nhiing
nam gan day, Cong ty tiép tuc cai thién chat luong cay gidng nudi cdy mo dé trong
ring san xuat, nang cao chat luong ring trong. Pinh hudng caa Cong ty trong thoi
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gian t6i 1a, thay d6i co cau loai cly trong két hop véi trong ring gd I6n nham ting
hiéu qua trong rirng va muc tiéu la kinh doanh riung theo hudng bén virng.

¢) Hiéu qud sdn xudt kinh doanh

Hoat dong SXKD cua Cong ty ngay cang hiéu qua, cac chi s tai chinh nhu
doanh thu, lgi nhuan, nop NSNN luén tang. Hoat dong cua Cong ty phgélt trien theo
huéng mo rong san xuat nham da dang hoa san pham, da dang hoa nguon thu, giam
phu thudc vao viéc khai thac go ring trong. Muc tiéu cua Cong ty la doanh thu, loi
nhuan nam sau phai cao hon nam trudc tir 5 - 10%.

d) Lao dong viéc lam

Luc luong lao dong trong Cong ty 6n dinh va ludn duy tri 100 lao dong. Luc
lugng lao dong ngay cang dugc tré hoa va co trinh d. Viéc lam 6n dinh, khéng c6
tinh trang nguoi lao dong cho vige, khdng c6 viée lam. Thu nhap cua nguoi lao dong
nhimg nam gan day nam sau ludn cao hon ndm trude, nam 2020 binh quén dat trén
10 triéu dong/nguoi/thang.

Lao dong dia phuong: dugc tao viéc lam thuong xuyén 200-300 lao dong/
nam, thu nhap on dinh
e) Ung dung khoa hoc cong nghé

Ung dung khoa hoc cong nghé cling dugc Cong ty chd trong. Cong ty la mot
trong nhiig don vi ding dau cua Tinh trong viéc ung dung KHCN vao san xuat
giong cay lam nghiép, cay ndng nghiép. Hién nay Cong ty dang tiep tuc dau tu, mo
rong co s san Xuat cay giéng bang cdng nghé cao, nghién ctu tng khoa hoc cong

nghé san xuat giéng cay ndng nghiép nhu cac dong hoa lan, cdy ban dia, ciy duoc
li¢u, cay an qua.

f) Céc vdn dé khéc

Ngoai hoat dong san xuat kinh doanh cua minh, Cong ty ludn thuc hién tot
trach nhiém cua mot dognh nghiép Nha nudc trén dia ban: tao viéc lam cho nguc‘yj
dan dia phuong, gop phan nang cao thu nhap cho ngudi dan, gilp phat trién kinh te
x& hoi. Cung vai chinh quyén dia phuong dam bao tot trat ty an ninh, tham gia cac
cong tac xa hoi khac.
7.2.2. Mot s6 ton tai, han ché va nguyén nhan
7.2.2.1. Tén tai, han ché

- it dai chua thuc sy 6n dinh, cdng tac quan 1y chua that sy dugc tot.

- Kinh doanh rimg chwa dat hiéu qua cao so vai tiém niang hién co.

- Mot s6 lao dong chua dap timg duoc yéu cau nhiém vu cong viéc.

- Hoat dong san xuat kinh doanh chua that su dugc chii dong.
7.2.2.2. Nguyén nhan

- Di¢n tich rung dac dung canh quan, rung phong ho moéi truong tiép giap,
xen 1an véi dién tich nguoi dan nén cong tac quan Iy bao vé can nhleu lao dong so
vé6i dinh mic caa nganh. Mot s6 dién tich ruong, ray caa ngudi dan, té chic xen ké
trong dat cua Cong ty chua duoc bac tach. Viéc thu hdi dat giao dia phuong dén nay
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van chua duoc thuc hién bsi phu thudc vao chinh quyén dia phuong. Dét dai dé bi
thu hoi, chuyf:n df)i muc dich str dung chp muc tiéu phat trién kinh té cua Tinh lam
anh hudng dén ké hoach, muc tiéu san xuat kinh doanh cua Céng ty.

- Ngudn luc Cong ty con han ché, viéc huy dong vén cac ngudn luc khéac gap
kho khan.
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PHAN III
KE HOACH SAN XUAT KINH DOANH, QUAN LY RUNG
(Thwc hién theo Phwong an QLRBYV giai doan 2021 - 2025)
1. K€ hoach thwc hién
Bang 08: Ké hoach san xudt kinh doanh giai doan 2021 - 2025

Giai doan 2021-2025

STT Hoat dong DPVT | Nam 2020 Téng 2001 2022 2023 2004 2005 Ghi chu
| | HOAT PONG SXKD
1 | Khai thac rung ha 231,2 1.050,0 220,0 220,0 210,0 200,0 200,0
2 | Cay gidng 1am nghiép tr.cay 7,2 46,5 8,4 8,85 9,3 9,75 10,2
2.1 | Cay Keo lai hom tr.cay 3,0 15,0 3,0 3,0 3,0 3,0 3,0
2.2 | Cay Keo laimo tr.cay 1,2 9,0 1,40 1,60 1,8 2,00 2,2
2.3 | Cay mam keo lai mé tr.cay 3,0 22,5 4.0 4,25 45 4,75 5,0
Hoat dong khac (cay hoa,
3 cay dugc liéu, dich vu k¥
thuat, BVR theo don dat
hang...)
4 | QLBVR ha 4.860,1 24.300,5 | 4.860,1 | 4.860,1 | 4.860,1 | 4.860,1 | 4.860,1
Il | DOANH THU 35.500,0 | 205.970,0 | 37.275,0 | 39.139,0 | 41.096,0 | 43.151,0 | 45.309,0
1 | Khai thac gb ring trong tr.dong | 22.540,0 | 130.890,0 | 24.205,0 | 25.244,0 | 26.131,0 | 27.111,0 | 28.199,0
2 | Cay gibng lam nghiép 9.960,0 66.080,0 | 11.570,0 | 12.395,0 | 13.215,0 | 14.040,0 | 14.860,0
2.1 | Cay keo lai hom tr.dong | 3.450,0 17.250,0 | 3.450,0 | 3.450,0 | 3.450,0 | 3.450,0 | 3.450,0
2.2 | Cay keo lai md tr.dong | 3.360,0 25.200,0 | 3.920,0 | 4.480,0 | 5.040,0 | 5.600,0 | 6.160,0
2.3 | Cday mam keo lai mé tr.dong | 3.150,0 23.630,0 | 4.200,0 | 4.465,0 | 4.725,0 | 4.990,0 | 5.250,0
3 | Hoat dong khac tr.dong | 3.000,0 9.000,0 | 1.500,0 | 1.500,0 | 1.750,0 | 2.000,0 | 2.250,0
Ty I¢ tang doanh thu % 5,00% 500% | 500% | 5,00% | 5,00% | 5,00%
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111 | CHIPHI 24.940,0 |144.704,0 | 26.187,0 | 27.497,0 | 28.872,0 | 30.316,0 | 31.832,0
1 | 1.Khai thac gd rimg trong | tr.ddng | 13.180,0 | 74.101,0 | 13.757,0 | 14.362,0 | 14.862,0 | 15.303,0 | 15.817,0 Ph“7bleu
2 | 2.Cay gibng 1am nghiép | tr.dong | 9.660,0 | 62.503,0 |11.080,0 |11.785,0 | 12.435,0 | 13.213,0 | 13.990,0
2.1 | 2.1. cay keo lai hom tr.déng | 3.360,0 | 16.500,0 | 3.300,0 | 3.300,0 | 3.300,0 | 3.300,0 | 3.300,0 Ph‘-‘;’leu
A s A A Phubiéu
2.2 | 2.2. Cay keo lai mo tr.dong | 3.240,0 | 24.300,0 | 3.780,0 | 4.320,0 | 4.860,0 | 5.400,0 | 5.940,0 A
A A . ~ 2 Phl_lbiéu
2.3 | 2.2. Cday mam keo lai mé tr.dong | 3.060,0 21.703,0 | 4.000,0 | 4.165,0 | 4.275,0 | 4.513,0 | 4.750,0 5
3 | 3. Hoat dong khac tr.dong | 2.100,0 | 8.100,0 | 1.350,0 | 1.350,0 | 1.575,0 | 1.800,0 | 2.025,0
IV | LOI NHUAN 10.560,0 | 61.266,0 | 11.088,0 | 11.642,0 | 12.224,0 | 12.835,0 | 13.477,0
1 | Khai thac gd rung trong tr.ddng | 9.360,0 | 56.789,0 | 10.448,0 | 10.882,0 | 11.269,0 | 11.808,0 | 12.382,0
2 | Cay gidng 1am nghiép tr.ddng 300,0 35770 | 4900 | 6100 | 7800 | 8270 | 8700
2.1 | 2.1. Cay keo lai hom tr.dong 90,0 750,0 150,0 | 1500 | 150,0 | 1500 | 150,0
2.2 | 2.2. Cay keo lai md tr.dong 120,0 900,0 1400 | 1600 | 1800 | 2000 | 2200
2.3 | 2.2. Cay mam keo lai mé | tr.dong 90,0 1.927,0 | 2000 | 3000 | 4500 | 477,0 | 500,0
3 | Hoat dong khac tr.ddng 900,0 900,0 150,0 | 1500 | 1750 | 2000 | 2250
Ty 1¢ tang lgi nhudn % 500% | 5,00% | 500% | 500% | 500% | 5,00%
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2. Ké hoach quén 1y rirng chirng chi rirng FSC giai doan 2021 - 2030
2.1. Quy hoach, bé tri sir dung ddt
- Ra soét ving dai xanh bao vé: 860,6 ha, chiém 27,6 % tong dién tich tham
gia FSC. Vung dai xanh c6 chirc nang bao vé nguon nudc, bao ton da dang sinh hoc
la noi cu tru, sinh san cua cac loai dong thuc vat.
- Quy hoach vung san xuat: Dién tich 2.256,6 ha chiém 72,4 %. Dién tich nay
dang trong rung san xuat, duoc quan 1y, kinh doanh dap wng tiéu chuan QLRBV

trong nuéc va FSC. Rung hdn giao (keo, ban dia, thong), dat 11,8 % dbi vai dién
tich tham gia FSC va dat hon 20% trén tong dién tich Cong ty.

Bang 09. Quy hogach, bé tri ring, dat rimg tham gia FSC

Dién | Ty 1é /tong .
TT Hang muc tich tham gia Ti€éu khu
(ha) FSC (%)

| | Quw hoach ving dai| gq, g 276

xanh bdo vé
1 | Rung tai sinh ty nhién | 314,4 10,1 114;120;121;129

Viung dém ven khe 113;114;118;120;121;122;
2| subi, d4 néi °3,7 L7 1129135
3 | Rung thong 492,5 15,8 113;120;121
[ Qu%/ hoach vung sdn 22566 724

xuat

. L s 113;114;118;120;121;122;

1 Rung keo cac loai 1682,5 54,0 129:135
2 | Rung thong canibe, ban | 4355 43 | 114;135:129
3 Rung hon giao (thong- 57.8 1.9 113: 129

keo)
4 |Rumg hon giao (keo-| 359 | 9095 | 118;114; 129

ban dia)

. A . 114;118;120;121;122;
5 | Rung cac loai cay khac | 50,0 1,6 129:135
Tong cong 3.117,2
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2.2. Ké hoach quan 1y san xudt kinh doanh
2.2.1. Ké hoach quadn Iy khu vwc dai xanh

Ving lam dai xanh 860,6 ha chiém 27,6%, s& duoc quan Iy, bao vé khong
khai thac hoac khai thac c6 kiém soéat, bao gom:

- Ving dém ven sudi: 1a phan dién tich hai bén suéi phu khap 1am phan.

- Dét tréng c6 cay go rai rac (PT2): 1a ring tai sinh ty nhién c6 chirc nang
rieng phong ho va san xuat.

- Pai xanh la ring thong: la dién tich rung thong da khép tan, cé chirc nang
phong hé moi truong.

e Giai phap thuc hién

- Xay dung, quy hoach chi tiét trén ban d6 quan ly sir dung dat va rung caa
Cong ty.

- Lap bién bao dé canh béo, tuyén ‘truyén Vi cong dong dan cu, chinh quyén
dia phuong, can bd quan ly bao vé ring ve vai tro ctia vung dém, ving dai xanh.

- Khu vyc 2 bén khe sudi tiry vao diéu kién thyc té s& tién hanh trong bo sung
mot so loai ban dia trong qua trinh trong rimg hang nam hoac dé tai sinh tu nhién.

- Rumg thong 1am dai xanh: la rimg thong da khep tén, trong bd sung cay ban
dia c6 gia tri kinh té dé nang cao hiéu qua sir dung dat.

- Tang cudng cdng tac bao vé, PCCCR, chdng lan chiém, khai thac rung tréi
phép trong khu vuc quy hoach dai xanh, vung dém.

- C6 ché do giam sat danh gia theo ddi thuong xuyén dinh ky.

- Ap dung quy trinh bao vé dai xanh, ving dém vao tat ca cac hoat dong 1am
sinh.
2.2.2. Ké hoach san xudt cdy giong

- Hing nam cong ty san xuat 1 - 2 triéu cay giéng keo lai md cac dong (BV
10, BV 16, BV32, AH1, AH7, TB1, TB11, TB 12, AA9..) vatrén 3 trigu cay keo lai
hom. Bén canh d6 Cong ty san xuat thém nhieu loai cay ban dia dé trong rung kinh
te, trong dai xanh theo k& hoach Cong ty va cung cap cho thi truong (Lim xanh, Dau
rai, Xoan dao, Giang huong, Go d6, Thong nhua, Thong caribé, Sao den....), cay
duoc liéu, cay hoa Lan va céc loai hoa khac.

2.2.3. Ké hoach khai théc rirng trong

Thyc hién chién lugc kinh doanh rung tréng g6 16n, chuyén doi kinh doanh
ring tréng chu ky ngan sang chu ky dai gan véi chung chi rang FSC; Cong ty tiép
tuc tng dung tién bo khoa hoc cdng nghé trong san xuat cay giong va ky thuat lam
sinh d¢ ting gia tri ring theo hudng ting nang suat, chat luong rung, san luong go
I6n. Vi vay, trong giai doan 2021-2030, Cong ty chi duy tri dién tich khai thac rung
khoang 220 ha/nam. San lugng khai thac uéc dat 35.000 m*- 40.000 m*/nam.

2.2.4. Ké hoach trong, chdm séc rirng

a. Ké hoach trong:
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Trong hang nam tuwong wng véi dién tich khai thac 200-250 ha/nam, trong d6
bé tri 10 -15 ha keo xen ban dia va 5 - 10ha ban dia thuan loai theo ké hoach trong
ring gd 16n bang cac loai cay ban dia cua Tinh (phan dau dén nam 2030 dat dién
tich 405 ha rirng ban dia va hdn giao ban dia), dién tich con lai trong ring thuan loai
mot s6 dong keo lai va keo 14 tram. Trong bo sung mot sb loai ban dia tai cac dai
xanh, ving dém ven khe sudi, viing khoanh nudi, phuc hoi tu nhién.

b. Cham soc rung

Rung trong duoc chim soéc trong 3 ndm dau sau khi trong. Phét thuc bi 1 - 2
lan/ndm; xam x4&i, vun goc két hop bén phan 1 lan/nam vao nam thir nhat va nam
thir hai (ncu can).

Khéi luong : 750 ha rung tir 1-3 tudi trong mot nim.
2.2.5. Ké hoach xdy dung co sé ha tang

- Déi v6i hé thdng dudng van xuat: han ché téi da viéc mo thém duong méi,
duy tu, stra chira, md mai (néu can) theo ké hoach khai thac hang nam.

- Béi voi dudng PCCCR, duong lam sinh: 1ap ké hoach duy tu, stra chira hang
nam, theo chu ky 1-2 nam/lan v&i moi tuyén duong.

- Duy tu bao dudng hang nim ddi véi vuon wom, tru s¢ 1am viéc hién co.
- Duy tu bao dudng hang nam cac choi canh PCCCR, tram bao vé rung, hé
thong bién bao hién co.
2.2.6. Ké hoach bdo vé, phong chéng chdy rirng
a. Bao vé rung

Rung trong phai duoc bao vé nghiém ngat suét chu ky kinh doanh, tuyét doi
khong dé mat ring. Lam dudng ranh can hira vao dau mua kho. Tuan tra, kiém tra
thuong xuyén dé theo ddi sau bénh, gia sic pha hoai, phong chéng chay ring, kip
thoi ngan ngtra, phat hién xa ly cac hanh vi xam hai ring.

b. Phong chéng chay ring

Ving chéy trong diém bao gom ca ving tham gia FSC va khong tham gia
FSC, cdc nguyén nhan chdy duoc xac dinh va cap nhat hang nam dé c6 phuong an
phong chay chira chay tot nhat va kip thoi.

Ludn tuan tra, canh gac trong thoi gian cao diém ciia mua chay. Chuan bj san
sang nhan luc, trang thiét bi, vat tu cho cong tac PCCCR.

Phéi két hop véi chinh quyén, nguoi dan dia phuong cing thuc hién cong tac
BVR - PCCCR.

Trién khai cong tac PCCCR; xay dung, stra chita cic cong trinh PCCCR nhu
duong ranh, dai can ltra, choi canh...

Phoi két hop voi cac co quan chirc nang, chinh quyén dia phuong, cac phong
ban, ddi1 san xuat thuyc hién tot nhi€ém vu QLBVR, xu 1y kip thoi cac vu viée vi
pham.
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Khéc phuc cac tuyén duong van xuét, van chuyén bi hu hong do hoat dong
khai thac rirng va do mua .

3. Duy tri chirng chi rirng FSC
Xay dung, cap nhat phuong an quan 1y rimg bén vig theo tiéu chuan FSC.

Hoan thanh khic phuc céac 16i FSC trong nam 2020. Duy tri quan 1y chtng chi
rung FSC cho 3.117,2ha.

Trién khai cac 16p tap huin ning cao ning lue (sir dung an toan thudc BVTV,
glam sat danh gia, khai thac tic dong thap, so cdp ctru...), cac hoat dong diéu tra,
giam sat...

Trién khai, giam sat cic hoat dong san xuat ctia Cong ty theo tiéu chuin quan
1y rimg bén ving.
4. Cac dy an, xay dung co sé ha ting

Trlen khai mot s6 dy an trong va ngoai Cong ty: ring mua nhiét doi, chuyén
hoa rimg gidng, chim soc rung trong thay thé, xdy dung nha ludi, cai tao vuon wom,
san xuat thir nghiém mét s6 gidng cy dn qua nhu: budi, thanh tra, cay dugc liéu..

5. Cong tac khéac

Cung vdi chinh quyén dia phuong gitr viing an ninh, chinh tri trong khu vyec.
Tao méi quan hé tot dep véi cac to chic va cong dong dia phuong.

Tap huén phd bién kién thirc vé quan 1y rimg bén viing cho cong dong xa hoi
dia phuong... Nang cao nhén thirc, nang luc cua nguoi dan vé nghé rung. Ho tro,
khuyen khich cong dong dia phuong, ving lan cén cling nhu céc to chic quan ly
rung trong Tinh cung tham gia quan ly rirng bén virng.

Duy tu, sira chita va xay dung co s& ha ting, duong 1am sinh

Tham gia cac hoat dong xa hoi, huong tmg cac chuong trinh thién nguyén va
cac hoat dong cong ich ¢ cac huyén, thi x&, thanh pho trén dia ban Tinh Thua Thién
Hué.
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PHAN IV
KET LUAN - KIEN NGHI
1. Két luan

Phuong an quan ly ring bén vimg duoc xay dung theo cac nguyén tic, tiéu
chuan QLBVR cua Viét Nam két hop Véi cac quy dinh caa FSC, giup Cong ty tang
cudng hé théng quan ly va gidm sat thuc hién trong cong tac 1am nghiép nham:

- Tao mdi can bing gitra lgi ich kinh té cia Cong ty véi céc loi ich vé xa hoi
cua nguoi lao dong, cong dong va cac loi ich vé méi truong.

- GOp phan cai thién thu nhap cho nguoi dan ban dia song gan rimg, hd tro
xay dung cac cong trinh cdng cong thdng qua cac quy phuc loi; tao moi quan h¢ gan
bo véi chinh quyén dia phuong.

- GOp phan giam ap luc 1én ring tu nhién, git gln canh quan trong vung; bao
vé nguodn nudc, gin giir da dang sinh hoc va bao vé méi trudng sinh théi.
2. Kién nghi

Trén co s& Phuong an quan Iy ring bén viing giai doan 2016 - 2020 da thuc
hién va Phuong an quan ly ring bén viing giai doan 2021 - 2025 di dugc UBND
Tinh phé duyét, Cong ty TNHH Lam nghiép Tién Phong kinh mong cac don vi, to
churc, cong dong va ca nhan dong gop, chia sé y kién, kinh nghiém cua minh ddi voi
qua trinh hoat dong, quan ly rang va dat riing cua Cong ty, gilp ching toi ngay cang
hoan thién hon, tién dén gan nhat myc tiéu phat trién bén viing.

GIAM POC
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